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 REPORT TO CABINET 
              12 July 2016  
 

 
TITLE OF REPORT: Council Plan – Year End Assessment of 

Performance and Delivery 2015/16 
 
REPORT OF:  Jane Robinson, Chief Executive 
 
 
 Purpose of the Report   
1. Cabinet is requested to approve the Council Plan – Year End Assessment 

of Performance and Delivery report for 2015/16. 
                           
 Background  
2. Within Gateshead, the year end 2015/16 review of performance and 

delivery is seen as an integral part of the Council’s Performance 
Management Framework and demonstrates the progress made towards 
achieving our vision and the outcomes within the Council Plan.     

 
3. This is the year end composite report for 2015/16 and provides an overview 

of progress made in delivering the Council Plan 2015-2020. 
 
Review of the Corporate Performance Management Framework 

4. Five year targets were set and agreed by Cabinet on 14 July 2015 to cover 
the period 2015/16 to 2019/2020.  Performance against the 2015/16 year-
end targets are included in this report. 

 
5. A new Council Plan 2015-2020 was developed and approved by Cabinet on 

14 July 2015.  Gateshead’s Sustainable Community Strategy, Vision 2030 
was also refreshed and approved by Cabinet on 3 November 2016. 
 

6. To support delivery of the new Council Plan 2015-2020 and refreshed 
Vision 2030, the Council’s Performance Management Framework was 
reviewed.  On 19 April 2016, Cabinet approved the revised corporate 
strategic indicator set, tracker and target indicators and single fixed targets.  
In the 2020 Target Setting report on this agenda, cabinet is requested to 
approve the setting of proposed Corporate 2020 targets. 

 
           Performance Reporting  
7. The year end 2015/16 performance reports were reported to Overview and 

Scrutiny Committees in June and July 2016.    
 
8.      Each Overview and Scrutiny Committee has considered their year end 

2015/16 performance and the progress made in relation to the strategic 
outcome indicators applicable to it where information is available.  The 
reports are structured differently but include the following:  
 

i. An overview of the analysis of performance identifying key 
achievements and areas for improvement; 

ii. An outline of the year end performance against the agreed targets for 
the strategic outcome indicators; 
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iii. An assessment of the Council’s contribution to Vision 2030 and the 
Council Plan. 

 
9.      Presented to Cabinet are summary documents which include an overview of 

performance and delivery against the Council Plan and some of the 
achievements and areas for improvement for each Overview and Scrutiny 
Community Committee (See Appendix 2).  This is followed by an outline of 
year end 2015/16 performance against the strategic outcome indicators 
applicable to each Overview and Scrutiny Committee (Appendix 3), details 
of any changes from OSCs to Cabinet (See Appendix 4) and the minutes of 
the discussions at these meetings (See Appendix 5).   

 
10. Full versions of the reports considered by each Overview and Scrutiny 

Committee can be seen here. 
 

Summary Annual Report  
 

11. A summary of the Council’s performance for 2015/16 will be developed over 
the summer and will be reported online via the Council’s website. 

 
Recommendations  
 
12. It is recommended that Cabinet: 
 

(i) Approve the recommendations of all of the Council’s Overview and 
Scrutiny Committees in relation to the 2015/16 year end performance 
report (Appendix 5)  

(ii) Agree that the Council has satisfactorily met its performance 
objectives and is addressing the outcomes in delivering the Council 
Plan 2015-2020 

 
For the following reason: 
(i) To ensure performance supports the delivery and achievements of the 

Council Plan 2015-2020. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
CONTACT:  Marisa Jobling extension 2099    

http://www.gateshead.gov.uk/Council%20and%20Democracy/About-the-Council/Performance/Year-End-assessment-of-performance-15-16.aspx
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 APPENDIX 1 
 
 Policy Context  
1. The Council Plan – Year End Assessment of Delivery and Performance 

2015/16 report illustrates how the Council is performing against Vision 2030 
and the Council Plan 2015-2020. 

 
 Background 
3. Five year targets were set and agreed by Cabinet on 14 July 2015 to cover 

the period 2015/16 to 2019/2020.  Performance against the 2015/16     
year-end targets are included in this report. 

 
4. A new Council Plan 2015-2020 was developed and approved by Cabinet on 

14 July 2015.  Gateshead’s Sustainable Community Strategy, Vision 2030 
was also refreshed and approved by Cabinet on 3 November 2015. 

 
Review of the Corporate Performance Management Framework 

5. To support delivery of the new Council Plan 2015-2020 and refreshed 
Vision 2030, the Council’s Performance Management Framework was 
reviewed.   

 
6. On 19 April 2016, Cabinet approved the revised corporate strategic 

indicator set, tracker and target indicators and single fixed targets.  In the 
2020 Target Setting report on this agenda, cabinet is requested to approve 
the setting of the proposed Corporate 2020 targets.  

 
Consultation  

7. Each year end report has been considered by the appropriate Overview and 
Scrutiny Committee during June and July and minute extracts and 
comments made by the committees are included at Appendix 5.  The 
Deputy Leader has been consulted in preparing this report.  

 
Alternative Options 

8. There are no alternative options with regard to the report as the 
recommendation supports the Council’s general duty to secure continuous 
improvement in the way functions are exercised, having regard to a  
combination of economy, efficiency and effectiveness. 

 
Implications of Recommended Option 

 
9. Resources  
 

a) Financial Implications – There are no financial implications arising 
directly from this report.  

b) Human Resource Implications – There are no human resource 
implications arising directly from this report. 

c) Property Implications – There are no property implications arising 
directly from this report.  

 
10. Risk Management Implications – There are no risk management 

implications arising directly from this report.    
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11. Equality and Diversity Implications – There are no direct equality and 
diversity implications arising directly from this report.  However, Services 
will continue to ensure the impact of policy decisions do not 
disproportionally affect certain communities or individuals through the use of 
Equality Impact Assessments. 

 
12. Crime and Disorder Implications – There are no direct crime and disorder 

implications arising directly as a result of this report. 
 
13. Health Implications – There are no direct health implications arising 

directly as a result of this report. 
 
14. Sustainability Implications - There are no direct sustainability implications 

arising directly as a result of this report. 
 
15. Human Rights Implications - There are no direct human rights 

implications arising directly as a result of this report. 
 
16. Area and Ward implications – There are no direct area and ward 

implications arising directly as a result of this report. 
 
Background Information  
 
17. Five-Year Target Setting 2015/16-2019/20 report agreed by Cabinet on 14 

July 2015. 
18. Council Plan 2015-2020 report to Cabinet 14 July 2015 
19. Gateshead’s Sustainable Community Strategy – Vision 2030 agreed at 

Cabinet 3 November 2015 
20. Review of the Corporate Performance Management Framework report 

agreed by Cabinet on 19 April 2016 
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APPENDIX 2 
 

COUNCIL PLAN – YEAR END ASSESSMENT OF PERFORMANCE AND 
DELIVERY 2015/16 

 
Composite Report 

Introduction 
1. The composite report reflects the key issues and activities undertaken in 

relation to the year end assessment of performance and delivery 2015/16 for 
the Council Plan. 

 
2. During June and July 2015, the Council’s Overview and Scrutiny Committees 

considered the year end assessment of performance and delivery against the 
outcomes and priorities in the Council Plan 2015-2020.  

 
3. The five Overview and Scrutiny Committee reports, when brought together 

make up the Cabinet Composite Report, Council Plan – Year End Assessment 
of Delivery and Performance 2015/16. 

 
Delivery of Council Plan 2015-2020 
4. The Council is committed to delivering against the outcomes and priorities as 

set out in the Council Plan 2015-2020.  An overview of performance against 
this is given below. 

   
Overall Year End 2015/16 Performance Overview   
5. There are 94 strategic outcome indicators in the performance management 

framework.  The performance information available at this time for the 
indicators that can be reported at year end 2015/16 shows: 

 
Met Target  Not Met Target 

27 24 
 
Summary of Achievements and Areas for Improvement   
 
6. The 5 performance reports from each OSC give an overview of performance 

for the year end period and highlight achievements and areas for 
improvement.  Some areas to note for each OSC are included below: 

 
Corporate Resources OSC 

7. The performance information available for the strategic outcome indicators for 
year end 2015/16 for this OSC show the following for 7 of the 15 strategic 
outcome indicators: 

 
Met Target  Not Met Target 

4 3 
 
8. Of the remaining 8 strategic outcome indicators, there was no data available at 

this stage.      
 
9. The indicators where targets were not met include: 

• Council tax collection  
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• Population growth 
• Increase satisfaction with Gateshead as a place to live 

 
10. Of the strategic outcome indicators developed for the equalities objectives: 

 
Diversity and equalities within the workforce – aspire to have a 
workforce more reflective of the Borough: 

 
• Equalities Objective - Increase the number of under 19 year olds within the 

workforce through the rollout of an apprenticeship training programme – At 
year end 2015/16, 0.82% of the total Council workforce were under 19 
which exceeds the target of 0.46% and is higher than last year’s figure of 
0.44%. This is the last year that the data for this indicator is being collected.   

 
To replace this, a new indicator for apprenticeships will be developed once 
guidance is published by Central Government. 

 
• Equalities Objective - Increase the number of job carved posts within the 

Council (for people with a disability) – performance for year end is 0.1% 
which meets the target set. 

 
11. There have been many achievements and some to note include:  

• The Council was ‘highly commended’ for Council of the Last 20 Years at the 
Local Government Chronicle Awards 2016.  

• New Council Plan 2015-2020 was developed which aims to achieve 
positive outcomes for the people of Gateshead 

• The revisited and amended corporate performance management framework 
was agreed to support decision making and ensure the Council continues to 
be effective, fit for purpose and sustainable 

• The Council’s new award winning HR & Payroll system is now operational 
which provides managers with direct access to absence management data 
and information to assist them in managing attendance. 

• The Council’s website received a Better Connected SOCITM Award for 
Parking: Pay a parking fine.   

 
12. Some of the areas in which the Council will focus on in the future include a 

review of support to the Voluntary and Community Sector, delivery of the 
digital strategy and the development and implementation of the Change 
Programme to ensure the Council can deliver a balanced budget in 2020 and 
beyond.   

 
Families OSC 

13. The performance information available for the strategic outcome indicators for 
year end 2015/16 for this OSC show the following for 13 of the 16 strategic 
outcome indicators: 

 
Met Target  Not Met Target 

7 6 
 
14. Of the 3 remaining strategic outcome indicators, data was not available for; 

pre-natal outcomes (% of mothers smoking at time of delivery), reducing 
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excess weight in primary school children in year 6 and equalities objective; 
promote positive mental health amongst the school age population. 

 
15.  The indicators where targets were not met include: 

 
• Educational attainment - achievement of 5 or more A*-C grades at GCSE or 

equivalent including English and Maths (Academic Year 2014/15) 
• Children with child protection plans 
• Timeliness of adoptions  
• Equalities objective - Educational attainment of vulnerable young people 

including looked after children (including those in custody), pupils on free 
school meals and children with special educational needs 
 

16. Of the strategic outcome indicators developed for the equalities objectives: 
 

Promote positive emotional and mental health amongst the school age 
population 
 
• Hospital admissions for self-harm – data was unavailable for this indicator. 
 
Equalities Objective - Narrow the attainment gap of vulnerable young 
people – attainment of vulnerable young people - % of pupils achieving 5 
or more GCSE’s or equivalent including Maths and English at Grade A*-C 
for: 
• Looked after children (including those in custody) – the target of 21% was 

not met with performance at 20% (data from academic year 2014/15).  
• Pupils on free school meals (FSM) – the target of 41% was not met with 

performance at 28.1% (data from academic year 2014/15). 
• Children with Special Educational Needs - the target of 25% was not met 

with performance at 21.2% (data from academic year 2014/15).    
 
17. There have been many achievements and some to note include:     

• Ofsted judged Children’s Services in Gateshead to be Good - Outcome of 
the inspection of services for children in need of help and protection, 
children looked after and care leavers and review of the effectiveness of the 
Local Safeguarding Board). Out of 85 inspections nationally between 
November 2013 and 11 March 2016, only 20 others have achieved an 
overall judgement of ‘Good’, 22 were ‘Inadequate’ and 43 ‘Require 
Improvement’. 

• In the autumn term (2015), the take-up of free early learning places for 
eligible 2-year olds was over 80%, which compares with 72% nationally 

• The take-up of 3 and 4 year old places is very high at 98% (June 2015). 
• Gateshead Youth Offending Team (YOT) won the 2015 Youth Justice 

Board’s Arts and Culture Award for the First World War Art Project. The 
young people’s work has been displayed at BALTIC as part of the Koestler 
Trust exhibition.   

• All special schools in Gateshead have been rated by Ofsted as at least 
good with Dryden, Eslington and Gibside schools rated as outstanding.  

 
18. Some of the areas in which the Council will focus on in the future include 

reducing the gap between outcomes for disadvantaged pupils and non-
disadvantaged pupils at Key Stage 4, reducing inequalities in educational 
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achievement for looked after children (LAC), children with special educational 
needs (SEN), and children receiving free school meals and improving the 
experience and progress of care leavers.  

 
Care, Health and Wellbeing OSC 

19. The performance information available for the strategic outcome indicators for 
year end 2015/16 for this OSC shows the following for 5 of the 18 strategic 
outcome indicators: 

 
Met Target  Not Met Target 

2 3 
 
20. Of the remaining 13 strategic outcome indicators there was no data available 

for 12 of these and 1 indicator was under development. 
 
21. The indicators where targets were not met include: 

 
• Helping Older People to Live Independently – aged 65+ and at home 91 

days after discharge from hospital  
• Equalities Objective - Deliver targeted support to BME carers   
• Equalities Objective - Improve the take up of social care amongst BME 

communities  
 
22. Of the strategic outcome indicators developed for the equalities objectives:- 

 
Equalities Objective - Deliver targeted support to carers – BME Carers, 
LGBT carers, young people who are carers and carers within the Jewish 
community 

 
• Deliver targeted support to BME carers – the 1% target was not met with 16 

BME Carers out of a total of 1947 Carers accessing a carer’s assessment 
during April to February 2015 (0.8%).  However, if a further 3 carers had 
accessed a carers assessment the target would have been met.   

• Deliver targeted support to Young Carers – the target of 65 new carers was 
achieved with 180 new referrals to Crossroads Young Carers Service.  

• Deliver targeted support to LGBT and Jewish Carers – the target of 4 
people being assessed jointly or separately during April 2015/16 was 
achieved with 4 Jewish carers (0.2%) out of 1947 carers given targets 
support.  An update on targeted support given to LGBT is not available as 
this status is not recorded with Gateshead Council’s Social Care Database. 

 
Equalities Objective - Improve the take up of social care amongst BME 
communities and Health Support amongst BME communities and Health 
Support 

 
• Social care amongst BME communities – the 2.0% target was not met and 

stands at 1% with only 42 people out of 4207 people helped with long term 
care funded services.   

• Health Support – this indicator is currently under development in terms of 
definition and methodology for collection.    
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23. There have been many achievements and some to note include:  
• Gateshead Access to Employment Service (GATES) won the 

‘Organisations supporting disabled people into employment’ award in the 
2015 North East Care Awards. 

• Special Olympics Gateshead won 2 regional awards in November 2015.  
They were the ‘Groups who have made a difference’ award at the North 
East Equality Awards and the ‘Putting People First / Personalisation’ award 
at the North East Care Awards.  34 Special Olympics Gateshead athletes 
have been selected to represent the Northern region at the 2017 Summer 
National Games in Sheffield.  

• Developed a Liver Strategy with Primary and Secondary Care. 
• Implemented the HIV home sampling service. 
• To understand serious mental health needs, a Health Needs Assessment 

was carried out across Gateshead and Newcastle in relation to suicide 
prevention, and an audit of suicides in the period 2011-2013 was carried 
out. 

• Funding was successfully secured via the Community Capacity Building 
fund to develop and establish Food Nation in Gateshead. 

• Successfully defended an appeal made by the recipient of an enforcement 
notice served to prevent land being used as a hot food takeaway. The 
Planning Inspector found the use of information in the Supplementary 
Planning Document relating to obesity and proliferation of hot food 
takeaways to be robust.   

• Completed the NHS Health Check + cancer pilot.  
 
24. Some of the areas in which the Council will focus on in the future include work 

with the Clinical Commissioning Group to further develop Carer’s services, 
development of a programme of activities for adults or children living with 
dementia or learning disability and development of ten year tobacco plan, 
sexual health strategy and implementing the NHS Health Check Plus Families 
pilot. 

 
Communities and Place OSC 

25. The performance information available for the strategic outcome indicators for 
year end 2015/16 for this OSC shows the following for 24 of the 41 strategic 
outcome indicators: 

 
Met Target  Not Met Target 

12 12 
 
26. Of the remaining 17 strategic outcome indicators, there is no data available 

(12 of these indicators relate to accessibility to services by public transport).     
 
27. The indicators where targets were not met include: 

 
• Participation in sport in those aged 14 years+ (3x30 minutes per week) and 

those aged 16 years+ (1x30 minutes per week) 
• Working age people receiving out of work benefits  
• Adults with learning disabilities who live in their own home or with their 

family (provisional figures only) 
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• Annual full-time earnings and residents assisted into employment through 
employment support 

• Recycling (provisional figures only) and levels of graffiti 
• Enterprise deaths   
• Council house properties that meet the Decent Homes Standard  
• Homeless acceptances and preventions 

 
28. Of the strategic outcome indicators developed for the equalities objectives: 

 
Equalities Objective - Support more people into employment to improve 
economic, digital and financial inclusion 
 
• There were 13,287 people who accessed information, advice and guidance 

on financial inclusion which exceeded the 7000 target set. 
• There were 312 residents assisted into employment through employment 

support.  However, the target of 500 residents was not met.   
 

29. There have been many achievements and some to note include:  
• Improvement work on the A1 continued  
• Work to revitalise our Town Centres continued and Felling Town Centre 

was opened following development 
• 66 investment projects have created 441 jobs, safeguarded a further 254 

and used 115,000 sq. ft. of business space 
• £2.8 million solar PV scheme was completed 
• 308 households helped via disabled facilities grants totalling £1.4 million 
• 1577 more people helped into learning with a new learning skills centre at 

Gateshead Interchange 
• Creation of the Gateshead Energy Company and progression of the Town 

Centre District Energy Scheme 
• Leisure Service reviewed and reconfigured to deliver an effective operations 

and business development function  
  
30. Some of the areas in which the Council will focus on include working with the 

Gateshead Regeneration Partnership to agree the second bundle of sites that 
will provide high quality family homes across the borough commence phase 2 
of the housing development at Birtley and finalise proposals for the 
development of the Gateshead Quays site. 

 
Community Safety Overview and Scrutiny Sub Committee    

31. The performance information available for the strategic outcome indicators for 
year end 2015/16 for this OSC shows the following for 2 of the 4 strategic 
outcome indicators: 

 
Met Target  Not Met Target 

2 0 
 
 
32. Of the strategic outcome indicators developed for the equalities objectives: 
        

Equalities Objective - Improve activity to safeguard vulnerable adults 
and raising awareness of hate crime and domestic violence  
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• Domestic abuse - % of referrals who have engaged with safer families – the 

target of 50% for this indicator has been exceeded as the percentage of 
referrals engaging has increased from 56% in 2014/15 to 60% in 2015/16.  

• Increase the number of referrals to ARCH – the target of 202 referrals was 
achieved as there has been an increase in referrals to ARCH from 233 in 
2014/15 to 282 in 2015/16. 

 
33. There was no data available for reducing anti-social behaviour.  However, 

while there was no target set, there has been an improvement in performance 
in that 731 fewer incidents were reported to Northumbria Police reducing the 
incidents from 8,804 in 2014/15 to 8,074 in 2015/16.  There was no data 
available for reducing the proportion of proven re-offending of adult offenders.  

 
34. There have been many achievements and some to note include:  

• Gateshead is the first local authority in the North East to introduce a Public 
Space Protection Order (PSPO). 

• Worked with The Gateshead Housing Company and the Volunteering team 
to recruit and train 12 volunteers to support victims of anti-social behaviour 
(ASB). 

• Worked with GemArts and The Gateshead Housing Company to deliver an 
arts project focusing on increasing awareness and understanding the 
impact of hate crime. 

• Commissioned a number of tailored training sessions to better equip 
practitioners to tackle the growing popularity of Novel Psychoactive 
Substances (NPS), as well as sessions on domestic violence and Prevent. 

• The Gateshead Youth Offending Team attained the Restorative Justice 
Quality Mark, one of only 20 organisations nationally to receive this award. 

• Enhanced the Multi-Agency Safeguarding Hub (MASH), with the 
introduction of a serial victim’s programme, which identifies and supports 
serial victims of domestic abuse. 

• Revised the hate crime plan for Gateshead. 
 
35. Some of the areas in which the Council will focus on in the future include;  

working with partners to develop the joint Substance Misuse Action Plan for 
Gateshead, addressing the increase in graffiti reports, development of a 
domestic abuse strategy and implementation of the findings  and 
establishment of a task and finish group to tackle burglary  and violent crime. 
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APPENDIX 3 
 

Corporate Resources Overview and Scrutiny Committee  
 

Council 
Plan 

Reference  
Definition   

Performance  
Year End  

14/15 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

CR01 Reduce sickness absence  10.00 
 

9.50 
 

9.19 Met Target   

CR02 Increase turnout at elections   

35.5% 
(Euro) 
35.6% 
(Local)  

 
1% over 
regional 
average 

 
 
- - - 

CR03 Percentage of Council Tax collected which was due to be paid in that 
year  

 
95.4%. 

 

 
96.5% 

 
95.6% Not Met 

Target   

CR04 Increase the number of people who feel they belong to their 
neighbourhood 

No Data 
Available -  
Residents 

Survey Under 
Development  

 
72% 

 
No Data 
Available - - 

CR05 Increase community cohesion – % of people who believe people from 
different backgrounds get on well together in their local area.   

No Data 
Available -  
Residents 

Survey Under 
Development 

 
58% 

 
No Data 
Available - - 

CR06 

 
 
Increase the percentage of people able to influence decisions.   

No Data 
Available -   
Residents 

Survey Under 
Development 

 
31% 

 
No Data 
Available - - 



 13 

Council 
Plan 

Reference  
Definition   

Performance  
Year End  

14/15 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

CR07 Increase satisfaction with Gateshead as a place to live  

 
No Data 

Available -  
Residents 

Survey Under 
Development 

 
 
 

 
 
 

75% 

 
 
 

65.5% 
 Not Met 

Target - 

CR08 Increase Volunteering       

 CR08a) Formal volunteering  
To be reviewed following the next Gateshead Council Residents Survey 

No Data 
Available – 
Residents 

Survey Under 
Development  

 
23% 

 
No Data 
Available - - 

 CR08b) Informal volunteering  
To be reviewed following the next Gateshead Council Residents Survey 

No Data 
Available – 
Residents 

Survey Under 
Development  

 
38% 

 
No Data 
Available - - 

CR09 

Increase the number of Voluntary and Community Sector (VCS) 
organisations who feel the Council and Partners support them.   
The Cabinet Office is no longer carrying out a national survey.  2014/15 
is a baseline year as a result of data collection through SLA 

No Data 
Available   

 
TBC 

 
No Data 
Available - - 

CR10 Increase speed of processing benefit claims – time taken to process 
both housing benefit new claims and changes to circumstances 8.54 days  

 
12.00 days 

  

 
7.95 days  Met Target   

CR11 
To what extent residents agree that people in the local area pull together 
to improve the local area.  To be reviewed following the next  Residents 
Survey 

No Data 
Available – 
Residents 

Survey Under 
Development  

 
35% 

 
No Data 
Available - - 
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Council 
Plan 

Reference  
Definition   

Performance  
Year End  

14/15 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

CR12 Population growth 
200,000 

(2013 Mid-Year 
Figures) 

 
200,625 

 
200,500 

(2014 Mid- 
Year 

Figures) 

Not Met 
Target   

CR13 Equalities Objective:  Diversity and Equality within the Workforce – 
aspire to have a workforce more reflective of the Borough:                                                                  - 

 
 
- 
 
 

 
 
- - - 

 CR13a) Increase the number of under 19 year olds within the workforce 
through the roll out of an apprenticeship training programme       0.44% 

 
0.46% 

 

 
 

0.82% 
 

Met Target  

 

 
CR13b) Increase the number of job carved posts within the Council (for 
people with a disability) 
 

 
0.07% 

 
 

0.10% 

 
 

0.1% 
 

Met Target   

 
Families Overview and Scrutiny Committee  

 
Council 

Plan 
Reference  

Definition   
Performance  

Year End  
2014/2015 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

F01 Prevention of ill health:  pre-natal outcomes (% of mothers smoking at 
time of delivery) 15.1%  

 
 

12.8% 

 
Data Awaited - - 

F02 Readiness for School:  Children achieving a good level of development 
at age 5 (Early Year Foundation Stage scores – New Definition)  57% 

 
59% 

 
63.7% Met Target   
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Council 
Plan 

Reference  
Definition   

Performance  
Year End  

2014/2015 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

F03 
Reduce Excess Weight in Primary School Children in Year 6 (Excess 
weight defined as a combination of ‘Overweight’ and ‘Obese’ from 
2014/15 onwards)  

 
34% 

 

 
34.8% 

 
Data 

Available 
Nov/Dec 

2016  

- - 

F04 Educational Attainment Primary (% pupils achieving level 4 in Reading, 
Writing and Maths at Key Stage 2) slight amend on definition 

80% 
(Academic 

Year 2013/14) 

 
82% 

82% 
(Academic 

Year 
2014/15) 

Met Target   

F05 Achievement of 5 or more A*-C grades at GCSE or equivalent including 
English and Maths 

58.5% 
(Academic 

Year 2013/14) 

 
59% 

 
58.1% 

(Academic 
Year 

2014/15) 

Not Met 
Target  

Data Not 
Comparable  

F06 

 
NEET (% not in education, employment or training as a proportion of 
young people in academic years 12-14) 

7.6% 
(Official 

January 2015 
Figure) 

 
7.0% 

5.3% 
(Official 
January 

2016 Figure) 

Met Target   

F07 First time entrants to the criminal justice system aged 10-17 (per 
100,000 ’10-17 year olds’) 

88 FTE 
 

510 per 
100,000 

 
 

(Updated data -  
Covering the 

period October 
2013 – 

September 
2014) 

 
 
 

70 FTE 
 

398 per 
100,000 

 

47 FTE 
 

276 per 
100,000 

(Covering the 
period 

October 
2014-

September 
2015 – latest 

official 
published 

data 

Met Target   
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Council 
Plan 

Reference  
Definition   

Performance  
Year End  

2014/2015 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

F08  Number of Children with a Child Protection Plan per 10,000   
64.2 per 10,000 

 
(258 CYP) 

62 per 
10,000 

 

68.1 per 
10,000 

 
(273 CYP) 

Not Met 
Target   

F09  Children becoming the subject of a child protection plan for a second or 
subsequent time  

 
11.3% 

 
15% 

 
11.8% Met Target   

F10 % of Looked After Children living continuously in the same placement for 
2 years 

 
78.8% 

 
78% 

 
86.0% Met Target   

F11  Adoption – average time between placement order being granted and 
child being matched (days) 208 Days 

 
<181 Days 

 

 
214 Days  Not Met 

Target   

F12 Proportion of children in poverty:  reduce child poverty rates (% less 
than 60% average income and out of work benefits) 

21.4% 
(2012 Figures) 

21.0% 
(To reflect 

2013 
Figures) 

 
20.5% 
(2013 

figures) 

Met Target   

F13  
Equalities Objective – Promote positive emotional mental health 
amongst the school age population (Hospital admissions for self-harm, 
rate per 100,000)   

531.3 per 
100,000 
(period 

2014/15) 

 
491.7 per 
100,000 

 
Data 

Available 
March 2017 

 

- - 

F14 

Equalities Objective – attainment of vulnerable young people – 
percentage (%) of pupils achieving 5 or more GCSE’s or equivalent 
including Maths and English at Grade A*-C for a) Looked After Children 
(including those in custody; b) Pupils on Free School Meals; and c) 
Children with Special Education Needs 

- 

 
 
- 

 
 
- - - 

 F14a) Looked After Children (including those in custody) 

8.57% 
(Figures for 

2013/14 
Academic 

Year) 
 

 
21% 

20.00% 
(Figures for 

2014/15 
Academic 

Year)  

Not Met 
Target  
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Council 
Plan 

Reference  
Definition   

Performance  
Year End  

2014/2015 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

 F14b) Pupils on Free School Meals (FSM) 

29.1% 
(Figures for 

2013/14 
Academic 

Year) 

 
41% 

28.1%  
(Figures for 

2014/15 
Academic 

Year) 

Not Met 
Target    

 F14c) Children with Special Education Needs (SEN) 

20% 
(Figures for 

2013/14 
Academic 

Year) 

 
25% 

21.2% 
(Figures for 

2014/15 
Academic 

Year) 

Not Met 
Target  

 
Care, Health and Wellbeing Overview and Scrutiny Committee  

 
Council 

Plan 
Reference  

Definition   
Performance  

Year End  
14/15 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

CHW01 Reduce mortality from causes considered preventable per 100,000 
population 

234.1 
Per 100,000 

(2012-14 data)  

 
223.6 per 
100,000 

(2013-2015) 

 
Data 

Available 
Nov 
2016 

 

- - 

CHW02 Stabilise the Rate of Hospital Admissions per 100,000 for Alcohol 
Related Harm  

927 
per 100,000 

2014/15  
 

 
896 Per 

100,000 
 
 

 
 

Awaiting Data  -  - 

CHW03 
 
Repeat Safeguarding Adult Referrals (changing to number of 
safeguarding enquiries ) 

Definition 
amended in 

2015 

 
Baseline  

Year  

 
Data 

Available 
March 2017 

 

- - 
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Council 
Plan 

Reference  
Definition   

Performance  
Year End  

14/15 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

CHW04 

 
Helping Older People to Live Independently – aged 65+ and at home 91 
days after discharge from hospital  
 

 
81.2% 

Jan to Mar 
2015 

 
88.7% 

 
85.6% 

Jan to March   
2016 

Not Met 
Target   

CHW05 Decrease the Percentage of People who are Dissatisfied with Life 6.3% 
(2014/15 Data) 

 
7.3% 

 
Data Due  
Sept 2016 

-  - 

CHW06 Health Inequalities – Reduce the inequalities in life expectancy across 
Gateshead - 

 
- 

 
- - - 

 CHW06a) Male  9.2 
(2012-14 Data)  

 
9.0 

(2013-2015) 

Data 
Available   
Feb 2017 

- - 

 CHW06b) Female  7.8 
(2012-14 Data)  

 
 

7.1 
(2013-15) 

 
Data 

Available  
Feb 2017 

 

- - 

CHW07 
Equalities Objective – Deliver Targeted Support to Carers – BME 
Carers, LGBT carers, young people who are carers and carers within 
the Jewish Community   

- 
 
- 

 
- - - 

 CHW07a) Deliver targeted support to BME carers 

 
0.8% 

(April to Feb 
2014) 

 
 

 
1% 

 
0.8% 

(April to Feb 
2015) 

 
 

Not Met 
Target   

 CHW07b) Deliver targeted support to Young Carers 

93 
(New) 

 
 

 
65 

(New) 
 
 
 

 
180 

(New) Met Target   
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Council 
Plan 

Reference  
Definition   

Performance  
Year End  

14/15 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

 CHW07c) Deliver targeted support to LGBT and Jewish Carers 
0.1% 

(2 out of 1945 
People) 

 
4 People 

4  
(4 out of 
1947) 

 

Met Target   

CHW08 Equalities Objective – Improve the take up of social care amongst BME 
communities and Health Support - 

 
- 

 
- - - 

 CHW08a) Improve the take up of social care amongst BME communities  1.1% 
(57 People) 

 
2% 

 
1% 

(42 People) 
  

Not Met 
Target  

 
CHW08b) Health Support – new strategic outcome indicator developed 
in 2013/14.  This indicator is under development by health in terms of 
definition and target setting.  

- 
 
- 

 
- - - 

CHW09 Equalities Objective - Healthy life expectancy  - 
 
- 

 
- - - 

 CHW09a) Healthy life expectancy at birth – Male  58.4 
(2012-14) 

 
59.9 

(2013-15) 

 
Data 

Available 
March 2017 

- - 

 CHW09b) Healthy life expectancy at birth – Female 59.4 
(2012-14) 

 
61.2 

(2013-15) 

Data 
Available 

March 2017 
- - 

CHW10 Equalities Objective – Healthy life Expectancy  - 
 
- 

 
- - - 

 CH10a) Gap in life expectancy between Gateshead and England – Male  

 
-1.7  

(2012-14) 
 
 

 
-1.8 

(2013-15) 

 
Data 

Available 
November 

2016  
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Council 
Plan 

Reference  
Definition   

Performance  
Year End  

14/15 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

 CH10b) Gap in life expectancy between Gateshead and England – 
Female  

-2.0 
(2012-14) 

 
-1.7 

(2013-15) 

 
Data 

Available 
November 

2016 

  

CHW11  Reduce excess weight in school years Reception & Year 6 (excess 
weight defined as a combination of ‘Overweight’ and ‘Obese’): 

 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

  

 Reception (4-5 Years)   
4-5 Years 

23.1% 
 

 
4-5 Years 

23% 
 
 

Data 
Available 
Nov/Dec 

2016 
 
 

- - 

 Year 6 (10-11 Years) 
10-11 Years  

34% 
 

10-11 Years 
34.8% 

 

Data 
Available 
Nov/Dec  

2016 

- - 

 
Communities and Place Overview and Scrutiny Committee  

 
Council 

Plan 
Reference  

Definition   
Performance  

Year End  
2014/2015 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

CP01a Increase participation in sport and activity recreation in those aged 16 
years+ (3x30 minutes per week) 

 
Amended 

 

 
25% 

 
23.10% Not Met 

Target -  
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Council 
Plan 

Reference  
Definition   

Performance  
Year End  

2014/2015 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

CP01b Increase participation in sport and activity recreation in those aged 14 
years+ (1x30 minutes per week)    New  

 
31% 

 
27.1% Not Met 

Target  - 

CP02 Working age people on out of work benefits (supports equalities 
objective) 13.7% 

 
13.0% 

 
13.2% Not Met 

Target  

CP03 
Percentage of resident population of Gateshead aged 16-64 who have 
an NVQ 4 equivalent and above e.g. HND, Degree and Higher Degree 
level qualifications and higher 

26.1% 

 
28.0% 

(Jan 15 – 
Dec 15)  

 
 

32.2% Met Target  

CP04 Medium gross annual full-time earnings  
£25,078 

 
£25,576 

 
£24,986 

Not Met 
Target   

CP05 Percentage of Resident Population of Gateshead aged 16-64 who have 
an NVQ2 equivalent and above e.g. 5 GCSE A-C, Apprenticeship 

 
 

71.8% 
 
 
 

 
 

72.3% 
Jan 15 –  
Dec 15) 

 
 

75.1% Met Target  

CP06 

 
 
Adults with Learning Disabilities 
 
 

- 

-  

  

 CP06a) Proportion of adults with learning disabilities in paid employment 
– Increase  

 
7.7% 

 

 
8.0% 

 
9.1% 

(Provisional 
Figure) 

Met Target  

 CP06b) Proportion of adults with learning disabilities who live in their 
own home or with their family – Increase   73% 

 
76.5% 

76.3% 
(Provisional 

Figure) 

Not Met 
Target  

CP07  Equality Objective – Support more people into employment to improve 
economic, digital and financial inclusion - 

 
- 
 

 
- - - 
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Council 
Plan 

Reference  
Definition   

Performance  
Year End  

2014/2015 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

 CP07a) The number of people accessing information, advice and 
guidance on Financial Inclusion  11,200 

 
7000 

 

 
13,287 Met Target  

 CP07b) The number of residents assisted into employment through 
employment support 778 

 
500 

 

 
312  Not Met 

Target  

CP08 Increase recycling to 50% by 2020  
 

37.20% 
 

 
45% 

 

33.10% 
(Provisional 

Figure) 

Not Met 
Target  

CP09 Street and Environmental Cleanliness Maintained to Current High 
Performance (maintain) - 

 
- 
 

 
- - - 

 CP09a) Levels of litter 4.0% 
 

5.0% 
 

 
3.0% Met Target  

 CP09b) Levels of detritus  4.0% 
 

6.0% 
 

 
2.0% Met Target  

 CP09c) Levels of graffiti  
 

2.0% 
 

 
2.5% 

 
5.5% 

 

Not Met 
Target  

 CP09d) Level of flyposting 
 

1.0% 
 

 
2.0% 

 
0.0% Met Target  

CP10  Reducing Council Carbon Emissions  - - - - - 

 CP10a) Reducing Council Carbon Emissions – actual figure 15.3% 
(Reduction) 

7% Drop 
(35% 

cumulative) 
 

 
Awaiting  

Data  - - 

 CP10b) Reducing Council Carbon Emissions – weather corrected figure  12.6%  
(Reduction)  

7% Drop 
(35% 

cumulative) 
 

 
Awaiting 

Data  - - 

CP11  Economic Growth – Total Count of Enterprise Births and Deaths - - - - - 
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Council 
Plan 

Reference  
Definition   

Performance  
Year End  

2014/2015 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

 CP11a) Enterprise births  
700 

(Relates to 
2013 data) 

575 
Enterprise 

Births – 
relates to 
2014 data   

 
 

745 Met Target  

 CP11b) Enterprise deaths  
520 

(Relates to 
2013 Data)  

520 
Enterprise 
Deaths – 
relates to 
2014 data 

 
595 Not Met 

Target  

CP12  Housing Growth – Increase the number of homes in Gateshead  
 

73  
  

 
408 

 
Awaiting 

Data  
- - 

CP13  
Accessibility of households to services by public transport based on 
frequencies of services and journey time calculated at a Tyne and Wear 
level 

- 
 
- 

 
- - - 

 CP13a) Access to main centres (daytime) 57% 57% Awaiting 
Data  - - 

 CP13b) Access to main centres (evening)  52% 52% Awaiting 
Data - - 

 CP13c) Access to local centres (daytime) 98% 98% Awaiting 
Data - - 

 CP13d) Access to local centres (evening) 96% 96% Awaiting 
Data - - 

 CP13e) Access to key employment (daytime) 61% 62% Awaiting 
Data - - 

 CP13f)  Access to key employment (evening) 43% 41% Awaiting 
Data - - 

 CP13g) Access to general hospital (daytime) 70% 68% Awaiting 
Data - - 

 CP13h) Access to general hospital (evening) 60% 58% Awaiting 
Data - - 

 CP13i)  Access to 10 minute service (daytime) 48% 57% Awaiting 
Data - - 
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Council 
Plan 

Reference  
Definition   

Performance  
Year End  

2014/2015 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

 CP13j)  Access to 10 minute service (evening) 0.20% 0.2% Awaiting 
Data - - 

 CP13k) Access to 15 minute service (daytime) 78% 77% Awaiting 
Data - - 

 CP13l) Access to 15 minute service (evening) 21% 18% Awaiting 
Data - - 

CP14 People killed or seriously injured (KSI) in road traffic collisions – 
percentage change over base year (performance should be positive) 

15.85% 
(Reduction)  

11% 20.37% 
(Reduction) 

 
Met Target  

CP15  
Children killed or seriously injured (KSI) in road traffic collisions – 
percentage change over base year – reduction (performance should be 
positive)  

24.53% 
(Reduction) 

 
31% 

 
37.74% 

(Reduction) 
Met Target  

CP16  
 
Increasing Homes in the Highest Energy Efficiency Band  
 

54.66% 
53.00% 54.56% 

Met Target  

CP17 Increase the Area of Accessible Natural Green Space Across the 
Borough 

 
- 
 

 
- 

 
- 

 
- 
 

 
- 
 

 CP17a) The total area of accessible natural green space within the 
borough, in hectares  

No Data -  
Biennial 
Indicator  

1,716 
Ha 

No Data 
Available  - - 

 CP17b) The percentage increase of dwellings that are within 0.5km of  
an area of accessible natural green space at least 2 hectares 

No Data - 
Biennial 
Indicator 

 
49.8% 

No Data  
Available - - 

CP18  Reduce the proportion of Properties Failing the Mandatory Housing 
Standard 7.20% 

 
7.24% 

 

 
7.16% Met Target   

 

CP19  
 
Percentage of Council Rented Properties that meet Decent Homes 
Standard 

Definition 
Changed in 

2015 

 
100% 

 
90.37% Not Met 

Target  - 

 
CP20  

 
Homelessness - -  - - - 
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Council 
Plan 

Reference  
Definition   

Performance  
Year End  

2014/2015 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

 

CP20a) Homelessness Prevention – Increase the number of households 
who are prevented from being homeless  
 
 
 
 
 

 
 
 

3,671 
 
 
 
 
 
 
 
 
 

 
 
 

3,626 

 
 
 

3, 411 

 
 

Not Met 
Target  

 
 
 
 
 
 
 
 

 
 
 
 

 CP20b) Homelessness Acceptances – Reduce the number of 
householders accepted as homeless 

 
257 

 
179 

 
211 

Not Met 
Target  

 
Community Safety Sub Committee  

 
Council 

Plan 
Reference  

Definition   
Performance  

Year End  
14/15 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

CS01 Reducing anti-social behaviour 
8,805 

(684 additional 
incidents) 

No Target 
Set  

8,074 
 -  

CS02 Reduction in the proportion of Proven Re-offending of Adult Offenders No Data 
Available  

No Target 
Set  

No Data 
Available  - - 

CS03  Equality Objective – Improve Activity to Safeguard Vulnerable Adults 
and Raising Awareness of Hate Crime and Domestic Violence - - - - - 

 
CS03a) Domestic Abuse - % of referrals who have engaged with Safer 
Families  
 

56% 
 

50% 
 

60% Target Met   



 26 

Council 
Plan 

Reference  
Definition   

Performance  
Year End  

14/15 

Target 
2015/2016 

Performance 
Year End  
2015/2016 

Traffic Light  Direction of 
Travel  

 CS03b) Increase the number of referrals to ARCH 
 

 
233 

 
202 

 
282 

 
Target Met   

 
The Direction of Travel compares the 2014/15 and 2015/16 performance data against the definition to ascertain how well the overall indicator is 
performing in that particular area:   we are improving,  we are maintaining performance,    performance is worse. 
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APPENDIX 4  
 

CHANGES TO PERFORMANCE DATA FROM OVERVIEW AND SCRUTINY 
COMMITTEES TO CABINET 

 
Following receipt of updated data, this section shows the changes to performance 
data reported to the relevant Overview and Scrutiny Committees. 
 
Communities and Place OSC – 20 June 2016 
 
• CP18 – Reduce the Proportion of Properties Failing the Mandatory 

Housing Standard 
 

The text for this indicator should be amended from:  Despite not meeting the 
current target the number of private rented properties within the Borough that 
fail to meet the mandatory housing standard continues to reduce. 
 
To: The percentage of properties failing the mandatory housing standard 
continues to reduce.  With year-end 2015/16 performance at 7.16%, the target 
to reduce to 7.24% was achieved. 
 

• CP19 –Percentage of Council Rented Properties that are not Decent 

The description and target for this indicator are incorrect:  They should be as 
follows: 
 
Description:  CP19 - Percentage of Council Rented Properties that Meet 
Decent Homes Standards  
 
Target: 100%       
 
With performance at 90.37%, the target of 100% was not achieved. 
 
Note:  The new description and target were agreed by Cabinet on 14 July 2015 
as part of the Five-Year Target Setting 2015/16 to 2019/20 exercise.    

 
Corporate Resources OSC – 27 June 2016 
 
• CR13a) Increase the number of under 19 year olds within the workforce 

through the roll out of an apprenticeship training programme       
 

The target for 2015/16 of 0.35% as reported is incorrect.  The target for year 
end 2015/16 was 0.46%.  Based on this, the target of 0.46% was achieved with 
performance at 0.82%. 

 
Care, Health and Wellbeing – 1 July 2016 
 
• CHW04 – Helping Older People to Live Independently – aged 65+ and at home 

91 days after discharge from hospital  
 

Updated data has been received for performance year end 2015/16 of 85.6% 
(Jan to March 2016) which confirms the target of 88.7% was not met.   
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APPENDIX 5 
 

OVERVIEW AND SCRUTINY COMMITTEE MINUTES 
 

During June and July 2016, four of out of the five Overview and Scrutiny 
Committees discussed the review of performance report appropriate to the remit of 
their committees.  The key points from the discussions are listed below: 

 
Families Overview and Scrutiny Committee  

 
16 June 2016 – Minutes 

 
THE COUNCIL PLAN - YEAR END ASSESSMENT OF PERFORMANCE AND 
DELIVERY 2015-16  
 
The Committee received the end of year performance report, highlighting performance 
against the strategic outcome indicators and additional indicators that underpins the 
work of Children’s Services. 
  
Overall achievements were outlined, including an increase in the level of engagement 
in Children’s Centres, an improvement in the number of children achieving a good level 
of development at age 5 and also the take up of three and four year old places.  The 
Gateshead Youth Offending Team has won a national award for its First World War Art 
Project. It was also noted that the introduction of the ‘MOMO’ app (Mind of My Own) 
has helped young people engage with the service better. It was reported that overall 
performance for social care remains strong at a time of increased demand. 
  
Areas for improvement were outlined, these include; the attainment gap between 
disadvantaged and non-disadvantaged pupils at Key Stage 4, the rate of under 18 
conceptions, self harm rates and also the rate of permanent exclusions. 
  
In terms of the target for reducing excess weight in primary children in year 6 it was 
reported that performance is just above the national average, however the rate for 
Gateshead is on a downward trend and the figures for reception age children are lower 
than the national average.  
  
Educational attainment at primary school is meeting the target of 82%, with primary 
schools performing above the national and regional average. It was noted that 
Gateshead was ranked 44th out of 152 local authorities, with 35% of primary schools in 
Gateshead being judged as ‘outstanding’.  Also, GCSE performance remains stable. 
  
The number of young people not in education, training or employment (NEET) is an 
improving picture, the service is tracking these young people well and the number of 
young people ‘unknown’ to the service is decreasing. 
  
In relation to the number of first time entrants to the youth justice system, this currently 
stands at 47 young people per 100,000. However, there is a data lag so this relates to 
the period October 2014 – September 2015; this is a 46% reduction from the same 
period the previous year. 
  
Targets have also been met and are improving in relation to child poverty rates. 
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The Strategic Outcome Indicator around reducing the number of children subject to a 
child protection plan has not been met. However, the percentage of children subject to 
a plan for a second of subsequent time is 11.8%, against a target of 15%, this equates 
to 40 children out of 338. Performance in terms of placement stability is measured by 
the percentage of children living continuously in the same placement for two years; 
performance is currently improving and is well above target.  It was noted that the 
number of children subject to a child protection plan was 273 at the end of the year; 
this is a 23% increase over the last six months and is above the national average.  
Work is ongoing to unpick why there has been such an increase in the number of 
referrals, there is no specific pattern however there has been an increase in large 
sibling groups. 
  
It was reported that the target has not been met in relation to timeliness of adoptions. 
There were 25 adoptions over the last year; however a small number of these took a 
significantly longer time due to sibling groups and complexities of the cases. 
  
There has been some improvement in relation to hospital admissions for self harm 
although there are still some issues.  Hospital admissions are down but are significantly 
higher than the national picture. There is a lot of work ongoing with the ‘Expanding 
Minds, Improving Lives’ project, with Newcastle Council and the Clinical 
Commissioning Group (CCG), to redesign the Child and Adolescent Mental Health 
Service (CAMHS), there are strong messages coming from this around early 
intervention. From this project additional counselling support has been put in place for 
this year. 
  
It was noted that there is still a gap in GCSE attainment for vulnerable young people, 
there has been a drop in attainment for those pupils on free school meals and children 
with special educational needs. Also, attainment for looked after children did not meet 
the target, however performance was better than last year. 
  
There has been an increase in the number of under 18 conceptions, with Gateshead 
now the second highest within Tyne and Wear; this was an increase of 16 conceptions. 
Work is continuing to develop a sexual health strategy for Gateshead. 
  
The rate of permanent exclusions in Gateshead has increased significantly over the 
last year; there have been 52 over the last year, two of which were from primary 
schools.  The majority of permanent exclusions have been a result of drugs, violence 
and disruptive behaviour. A task and finish group has been set up by the Local 
Safeguarding Children’s Board (LSCB) to look at this issue in more depth. 
  
At the recent inspection Ofsted raised the issue of care leavers not in education, 
employment or training. Work is now ongoing across the Council to increase the 
number of apprenticeships. 
  
Re-offending rates remain steady, at 36.9%; however the service still faces significant 
issues with young people re-offending. 
  
It was questioned whether the rate of mothers drinking alcohol during pregnancy is 
monitored, in the same way that smoking is. It was confirmed that the midwifery service 
do monitor this but it is not reported, although if there were significant issues a referral 
would be made through the Referral and Assessment Team with the potential of an 
unborn child protection plan being put in place.  It was suggested that this should be 
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reported as there has been increases in babies being born with foetal alcohol 
syndrome.  It was acknowledged that there is still a lot of education work to do around 
this issue to get the message out around the effect of alcohol in pregnancy. It was 
confirmed that a case study on alcohol in pregnancy us due to come to this Committee 
in October 2016. 
  
It was queried why a child would be subject to a child protection plan a second time. It 
was noted that the first plan may have ended previously and the family has come back 
into the service, it was confirmed that it is uncommon for a second plan to come in to 
force within one or two years of the first plan coming to an end. It was noted that a 
second plan may for example be due to a change in a relationship, this could trigger a 
reassessment. 
  
The point was made that there has been no improvement in teenage pregnancy rates. 
It was confirmed that there has been a decrease since 1998. Although there has been 
an increase from 2013-14 overall Gateshead is the second lowest in the region for the 
first quarter. Also, the Family Nurse Partnership is continuing to work with under 19 
mothers, this offers an intense service.  The point was made that the Council is having 
little impact in this area and it was suggested that this be looked at in further detail by 
the Committee. 
  
It was suggested that looked after children’s attainment should also be looked at in 
further detail. It was confirmed that this is being picked up through the Corporate 
Parenting OSC work programme this year.  The point was made that more focus is 
needed on improving the experience and progress of care leavers, as highlighted by 
Ofsted. It was acknowledged that there is still a lot of improvement needed in this area, 
and work is ongoing to develop an action plan for care leavers. It was confirmed that a 
case study on support for care leavers is due to come back to this Committee in March 
2017.   
  
In terms of closing the attainment gap for vulnerable young people at Key Stage 4 it 
was questioned how one school in Gateshead can have no gap. It was recognised that 
more sharing of best practice between schools is needed. 
  
It was queried whether the increase in permanent exclusions is occurring in the same 
school. It was noted that there is a definite increase, however there is no pattern. 
Outreach work is underway to support schools to deal with behaviour better and 
ensuring there are better pathways for young people who are excluded. 
  
It was questioned whether it was usual to have care leavers who do not remain in 
touch with the service. It was confirmed that this is not unusual and it may be the young 
person’s choice not to be involved with the service anymore, however programmes are 
in place to encourage young people to ‘stay put’.  It was also questioned whether any 
care leavers with special educational needs are looked after until the age of 25. It was 
confirmed that this depends on the level of need; there are a number of support 
mechanisms in place for young people up to the age of 25. There is an expectation that 
the service will have a pathway plan to adulthood when a looked after child becomes 
16, therefore any special requirements would be supported through their individual 
pathway plan. 
  
It was questioned what effect there has been on support as a result of Operation 
Encompass. It was confirmed that from a school perspective this has been very useful, 



 31 

this has enabled the school to be aware of what additional support is necessary. 
  

RESOLVED  - (i) That the Committee considered that the activities 
undertaken at year end 2015/16 are achieving 
the desired outcomes in the Council Plan 2015-
2020. 

  (ii) That the Committee agreed that the report be 
referred to Cabinet on 12 July 2016, with the 
recommendations from the Families OSC for their 
consideration. 

 (iii) That the issue around teenage pregnancy be a 
focus of the Committee’s next performance report 
in six months time. 

  
 

Communities and Place Overview and Scrutiny Committee  
 

20 June 2016 – Minutes 
 
THE COUNCIL PLAN - YEAR END ASSESSMENT OF PERFORMANCE AND 
DELIVERY 2015-16  
 
The Committee received a report that provided the year end assessment of 
performance for 2015/16 and also provided an update on the performance and 
delivery of the Council Plan 2015-2020. 
 
It was highlighted that: 
 
There has been a reduction in the participation of sport, based on Sport England’s 
Active People Survey, since 2014.  The Committee were informed that the 
information collated for this target is only focussed on formal sporting measures 
via a very targeted survey.  Due to the type of information used, it was noted this 
does not accurately reflect the actual levels of participation across the borough. 
 
There is a positive increase in indicators relating to the proportion of adults with 
learning disabilities who are in paid employment. 
 
Where there have been reductions in the amount of recycling, this is due to the 
introduction of garden waste charging in 2015 and less tonnage collected at 
kerbside. 
 
Street and Environmental cleanliness targets (with the exception of graffiti) have 
been met.  The Council are working with the British Transport Police, Nexus and 
Network Rail to target graffiti hotspots. 
 
Where targets for decent homes have not been met it was advised that this is a 
direct result of the reduction of capital. 
 
Reference was made to financial inclusion and the increase in the number of 
people seeking advice.  It was noted that this increase is linked to changes in the 
welfare system and the Committee suggested that this information needs to be 
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captured, linked with information for homelessness and thought given as to how 
this information can be used in order to help local communities that are suffering. 
 
RESOLVED -            i) That the activities undertaken at year end 2015/16 are 

achieving the desired outcomes in the Council Plan 2015-
2020.  Where targets have not been met, the reasons for 
this were noted. 

 
                                 ii) That the report be referred to Cabinet on 12 July 2016. 

 
 

Care, Health and Wellbeing Overview and Scrutiny Committee 
 

1 July 2016 - Minutes 
 
 
THE COUNCIL PLAN - YEAR END ASSESSMENT OF PERFORMANCE AND 
DELIVERY 2015-16  
 
The Committee received a report that provided the year end assessment of 
performance for 2015/16 and also provided an update on the performance and 
delivery of the Council Plan 2015-2020. 

 
The OSC raised particular concerns in relation to the rise in Childhood Obesity in 
Gateshead and the potential impact that fast food premises may be having on the 
situation. The OSC identified a number of challenges impacting on the Council’s 
work to address this through the planning framework. The OSC was particularly 
concerned at the number of existing fast food premises already in situ within the 
borough; concerns were also raised around how usage was defined in planning 
applications as it was noted that as some fast food companies were classed as 
restaurants rather than takeaways and so do not fall within current restrictions and 
about potential extension of hours of fast food premises already operating in the 
borough. 
 
RESOLVED -        i) The Committee agreed that the activities undertaken at year   

end 2015/16 are achieving the desired outcomes in the 
Council Plan 2015-2020 and requested that further updates  
be provided in due course on work being undertaken to 
tackle childhood obesity, further information on work being 
undertaken with secondary prevention of cardio-vascular 
diseases and figures for Gateshead obesity related deaths. 

 
                              ii) that the report be referred to Cabinet on 12 July 2016. 
 

Community Safety Overview and Scrutiny Sub Committee  
 

28 June 2016 – Minutes  
 

COUNCIL PLAN – YEAR END ASSESSMENT OF DELIVERY AND 
PERFORMANCE 2015/16 
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The Committee received a report that contained the year end assessment of 
performance for 2015/16 and also provided an update on the performance and 
delivery of the Council Plan 2015-2020. 

 
          i)                                   that the activities undertaken at year end 2015/16 

are achieving the desired outcomes in the Council 
Plan 2015-2020, with the addition that the levels of 
substance misuse in Gateshead is also included in 
the information 

          ii)                                  that the report be referred to Cabinet on 12 July 
2016, with the recommendations from the 
Community Safety Overview and Scrutiny Sub 
Committee for their consideration. 

 
 

Corporate Resources Overview and Scrutiny Committee 
 

27 June 2016 – Minutes  
 
THE COUNCIL PLAN - YEAR END ASSESSMENT OF PERFORMANCE AND 
DELIVERY 2015-16  
 
The item was circulated to the Corporate Resources Overview and Scrutiny 
Committee for information and will be presented for discussion at the Corporate 
Resources OSC in September 2016. 
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