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         REPORT TO CABINET 
               16 April 2013  
 

 
TITLE OF REPORT: Performance Management Framework 
 
REPORT OF:  Jane Robinson, Chief Executive 
 
 
 Purpose of the Report  
1. To seek Cabinet approval of the performance management framework. This 

includes the new reporting framework, the proposed list of strategic 
outcome indicators and targets to ensure delivery of the Council Plan 2012-
17. 

                                
 Background  
2. Following national changes the Council reviewed and redesigned its 

performance management framework to ensure it was effective, fit for 
purpose and sustainable. On 1 November 2011, Cabinet approved the new 
approach together with a suite of 33 strategic indicators based on the 
outcomes within the previous Corporate Plan.   

 
3. Since then, Cabinet on the 17 July 2012 agreed a new Council Plan for 

2012-17 to ensure the Council is better placed to enable delivery of Vision 
2030 over the next 5 years. 

 
4. New national frameworks have also recently been introduced.   These 

include the Public Health Outcomes Framework (PHOF); NHS Outcomes 
Framework (NHSOF); Adult Social Care Outcomes Framework (ASCOF) 
and Children and Young Peoples Outcomes Framework. 

 
5. Over the last year Overview and Scrutiny Committees have requested a 

more focused approach to performance reporting with more emphasis on 
achievement, areas identified for improvement and future actions.  More 
contextual evidence, external challenge, benchmarking and trend 
information has also been requested.  
 
New Reporting Framework 

6. A new reporting framework has been developed which will ensure that 
performance is reported against the outcomes identified in the Council Plan 
2012-17.   

 
7. To remove duplication and to ensure the reports are focused and easier to 

scrutinise it is proposed they are structured around the individual role and 
remit of each OSC along with the relevant strategic interventions within the 
Council Plan.  Each performance report will include the progress and 
improvement made against the medium and longer term ambition of 
sustainable economic growth and wellbeing. 

 
8. Appendix 2 details the strategic outcome indicators and supporting 

evidence and delivery mechanisms relevant to each OSC’s role and remit 
along with the relevant elements within the Council Plan.  
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Strategic Outcome Indicators and Targets 

9. The key strategic outcome indicators have been reviewed to ensure they 
are fit for purpose and focused on achieving the outcomes identified in the 
Council Plan 2012- 2017.    

 
10. The new list of 84 strategic outcome indicators have been developed taking 

particular attention of the existing Council indicators, the Council’s new 
Public Health responsibilities, Corporate Vitality OSC review of equality and 
diversity and the new national outcome frameworks. (See Appendix 3).   

 
11. In the past, targets for national indicators were always set for a period of 3 

years.  It is now proposed that the targets are over a longer period of 5 
years and in the first instance match the timescale of the Council Plan to 
2017.   

 
12. The strategic indicators are supported by a range of management and 

operational indicators and measures which together provide a full picture of 
performance and will help drive the delivery of the Council Plan. 
 
Recommendations 

13. It is recommended that Cabinet:  
(i) approve the new reporting framework as set out in               

Appendix 2 
(ii) approve the suite of strategic outcome indicators and         

the five year targets available as set out in Appendix 3 
 

For the following reason: 
 
(i) To continue the delivery of the Council Plan 2012-17 
(ii) To have an effective Performance Management Framework. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CONTACT:  Marisa Jobling extension 2099   PLAN REF:  
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 APPENDIX 1 
 
 Policy Context  
1. The proposals in this report will complement the existing Performance 

Management Framework and will ensure the Council is better placed to 
enable delivery of the Council Plan 2012 – 2017. 

 
Background 

2. Following changes to the national performance framework the Council in 
2011, reviewed its performance management framework to ensure it was 
effective, fit for purpose and sustainable. 

 
3. The performance management framework approach incorporated the 

following key changes: 
 

• a clear distinction between the three linked factors of performance 
management – Strategic, Management Oversight and Operational with 
essential factors across each element 

• a 3D approach to performance intelligence at each level (Detailed, 
Dynamic and Directional) 

• a council wide self regulation and improvement planning process 
 

4. On the 1 November 2011 Cabinet approved the redesigned approach and 
application of performance management within the Council together with a 
new suite of 33 strategic outcome indicators based on the outcomes within 
the previous Corporate Plan. 

 
5. Since then, Cabinet on the 17 July 2012 agreed a new Council Plan for 

2012 - 2017 to ensure the Council is better placed to enable delivery of 
Vision 2030 over the next 5 years. 

 
6. The Council has also taken on new responsibilities for Public Health from 

the 1 April 2013. 
 
7. Corporate Vitality Overview and Scrutiny are also carrying out a review 

looking at how the Council is performing in relation to equality and how 
‘Council activity could best meet the new Equality Duty’.   

 
8. New frameworks have also been introduced which include the Public Health 

Outcomes Framework (PHOF); NHS Outcomes Framework (NHSOF); Adult 
Social Care Outcomes Framework (ASCOF); Children and Young Peoples 
Outcomes Framework and the Health and Wellbeing Strategy for 
Gateshead 2013/14 to 2015/16. 

 
New Reporting Framework 

9. Members at Overview and Scrutiny Committee had requested a more 
focused approach to reporting with more emphasis on achievement, areas 
identified for improvement and future actions.  Members also requested 
more contextual evidence, external challenge, benchmarking and trend 
information to be included which mirrors the requirements of the new 
performance management framework. 
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10. A new reporting framework has been developed which will ensure that 
performance is reported against the outcomes identified in the Council Plan 
2012-17.  To remove duplication and to ensure the reports are focused and 
easier to scrutinise it is proposed they are structured around the individual 
role and remit of each OSC and the relevant strategic interventions.  Each 
performance report will include the progress and improvement made 
against the medium and longer term ambition of sustainable economic 
growth. 

 
Strategic Outcome Indicators 

11.  The key strategic outcome indicators have been reviewed to ensure they 
are fit for purpose and focused on achieving the outcomes identified in the 
Council Plan 2012- 2017.    

 
12. The new list of 84 strategic outcome indicators have been developed taking 

particular attention of the existing Council indicators, the Council’s new 
Public Health responsibilities, Corporate Vitality OSC review of equality and 
diversity and the new national outcome frameworks. (See Appendix 3).   

 
13. The strategic indicators are supported by a range of management and 

operational indicators and measures which together provide a full picture of 
performance and will help drive the delivery of the Council Plan. 

 
14. In the past, targets for national indicators were always set for a period of 3 

years.  It is now proposed that the targets are over a longer period of 5 
years and in the first instance match the timescale of the Council Plan to 
2017.   

 
15. Specific Indicators 

• As the Council take on new responsibilities for Public Health from the 
1 April 2013, discussions have taken place with the Director of Public 
Health and proposals have been put forward to retain, amend and 
include new strategic outcome indicators to the suite.  While these 
indicators have been identified there may be a need to revisit these at a 
later date following the transition period.   

• Strategic outcome indicators have been developed or are in the process 
of being developed for the equalities objectives identified in the Council 
Plan 2012 – 2017 to ensure we are able to measure and monitor how we 
are performing in these areas.  It is suggested these equalities objectives 
are assigned to the relevant OSC. 

• Discussions have taken place across the council to ensure we retain or 
amend relevant indicators from the original suite of 33.  A range of new 
indicators have been also been identified.  

 
16. Linked management and operational indicators have been, or are being, 

identified.  These measures together with the strategic outcome indicators 
will provide a full picture of performance and will help drive delivery of the 
Council Plan 2012 – 2017. 

 
17. Definitions and methodologies for collection are currently being identified for 

some of the newly identified indicators as well as 5 year targets. 
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Consultation  
18. The Chairs of each of the five Overview and Scrutiny Committees have 

been consulted on the performance management framework which includes 
the new reporting framework, strategic outcome indicators and 5 year 
targets.    

 
Alternative Options 
19. There are no alternative options with regard to the report as the 

recommendations complement the performance management framework 
and support the delivery of the Council Plan 2012 – 2017. 

 
Implications of Recommended Option  
20. Resources  
 

a) Financial Implications – The Strategic Director, Finance and ICT 
confirms that there are no financial implications arising directly from the 
recommendations of this report.   

b) Human Resource Implications – There are no human resource 
implications arising directly from this report. 

c) Property Implications – There are no property implications arising 
directly from this report.  

  
21. Risk Management Implications – There is a risk of not having an updated 

reporting framework, updated list of strategic outcome indicators and 
targets in place as these are needed to ensure delivery of the Council Plan 
2012–2017. 

 
22. Equality and Diversity Implications – The Council Plan 2012 – 2017 has 

been developed using the Strategic Needs Assessment, and strategic 
outcome indicators have been developed or are in the process of being 
developed for the equalities objectives.   

 
23. Crime and Disorder Implications – There are no crime and disorder 

implications arising directly as a result of this report. 
 
24. Health Implications – There are no health implications arising directly as a 

result of this report. 
 
25. Sustainability Implications - There are no direct implications arising directly 

as a result of this report.   
 
26. Human Rights Implications - There are no human rights implications arising 

directly as a result of this report. 
 
27. Area and Ward implications – There are no direct implications arising 

directly as a result of this report. 
 
Background Information  
The Performance Management Framework agreed by Cabinet on the 1 November 
2011.   
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