RELATIONSHIPS MATTER NORTH EAST

THE INCREDIBLE
YEARS ADVANCED
INFORMATION FOR PRACTITIONERS

A PROGRAMME FOR PARENTS WITH
CHILDREN AGED 4-12
Incredible Years Advanced helps couples effectively communicate with each
other as well as their children. These skills are essential to be able to solve
family problems with minimal conflict and to help families appreciate,
understand, and support each other more.

ABOUT THE INCREDIBLE YEARS
Incredible Years is a 12-week course for parents who have a child aged 4-12. It can be completed as
a group or with couples individually, and is currently being delivered digitally via Microsoft Teams.
The programme gently guides parents through each step, allowing parents to try techniques at
home and feed back any issues they may have encountered. The videos are a particularly effective
part of the programme, as this allows parents to see how real-life scenarios play out and how they
are managed.
The course is delivered in a relaxed manner, instantly putting parents at ease. When couples
choose to join a group, it gives them the opportunity to meet with others in similar situations and
share experiences, gaining the reassurance they are not alone.

During the Advanced course couples will learn:
Positive parenting strategies – working together to
effectively manage children’s behaviour
Effective listening skills
How to speak up effectively about problems
How and when to express feelings
Ways to give and get support
Problem solving skills
Avoiding communication “blocks” such as not listening,
storing up grievances and angry explosions

This would suit parents who:
Are having difficulties communicating
effectively
Find they disagree about aspects of parenting
such as how to deal with a child’s difficult
behaviour
Have different parenting styles to each other
and this causes difficulties in their relationship.
Have a child with a diagnosed or undiagnosed
learning difficulty or disability and this is
causing stress on their relationship

Break down of each week:
1. Introduction and Goal Setting
A chance to set out what parents want to achieve
2. Active listening
Allowing the speaker to finish, listen for the
content and feelings of the speaker and validate those feelings
3. Active listening and speaking up
Learning how to speak up effectively about problems; recognise how to
validate another's feelings. Avoiding communication "blocks" such as
not listening, storing up grievances and angry explosions
4/5. Communicating more positively to myself and others
Understanding how angry and depressive emotions and thoughts can
affect behaviours with others. Learning coping strategies to increase
positive self-talk. Understanding the importance of seeing the problem
from other people's point of view
6. Giving and getting support
Understanding the importance of support for a family or individual.
Recognising communication styles or beliefs that block support.
Avoiding “blocks” to getting support such as defensiveness, denials,
cross complaints, inconsistent or mixed messages

7/8. Problem solving meetings with children
Understanding the six important steps of problem solving. Learning
how to use problem-solving strategies to solve child behaviour
problems.
9. Teaching children to problem solve
Discovering the value of first understanding the child’s feelings and
view of the problem before attempting problem solving.
Understanding the importance of adults not imposing solutions on
children but rather fostering a thinking process about conflict
10. Problem solving meetings with adults
Communicating effectively while problem solving. Recognising how
to use problem-solving strategies to get more support. Learning how
to express feelings about a problem without blaming.
11. Family problem solving meetings
Promoting effective and open communication between parents and
children. Understanding the importance of establishing clear rules
and boundaries. Avoiding "blocks" to effective problem solving with
children such as lectures, negative or quick judgements about
solutions, excessive focus of the ‘right answer’ and failure to validate
a child’s feelings.
12. Review and celebration

"We are now working
together as a team, and
the children are seeing
this."
To find out more about the Incredible Years, please
contact Jo Wilkinson on 07904 101529 (MondayWednesday) or email:
joanne.wilkinson@actionforchildren.org.uk
To make a referral to the Relationships Matter
Programme please contact Gemma Ozap on 0191 433
3355, or email: gemmaozap@gateshead.gov.uk

