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Achieving Equality in Gateshead 
 
The Equality Act 2010 replaced previous anti-discrimination laws with the aim of 
simplifying the law and removing inconsistencies. 
 
The Act places a requirement on public bodies to demonstrate compliance with each 
part of the Public Sector Equality Duty (PSED).   This requires public authorities to have 
due regard to the need to: 
 

 eliminate unlawful discrimination, harassment and victimisation; 
    advance equality of opportunity between people from different (equality) 

groups; and, 
    foster good relations between people from different (equality) groups. 

 
1. Our Commitment  

 
Gateshead Council recognises and values a society that consists of many diverse 
groups and individuals, and considers that this diversity is a strength of the borough. 
 
The Council is committed to ensuring: 

• equality of opportunity in terms of access to the Council’s services and that the 
provision of services reflects, and is appropriate to, the needs of all sections of 
our community 

• prospective and present employees are afforded equal and fair treatment in 
relation to recruitment, selection, terms and conditions of employment, training 
and promotion. 

 
Strategic leadership is fundamental to improving our equality outcomes. Elected 
Members in particular, play a central role in ensuring that equality issues are integral to 
the Council’s performance and strategic aims.  
 
The Leader of the Council has overall responsibility for inclusion and equalities included 
within their portfolio, with the council’s leadership team required to ensure that our 
approach is embedded at all levels of the organisation. All council employees act in line 
with this and ensure they treat colleagues and customers fairly and with respect. Should 
breaches occur, then action is taken to correct behaviour and reinforce expectations of 
employees, service users, contractors, suppliers and partners in supporting our 
commitment to equality and diversity.  
 
Equality Objectives  
The Council continues to demonstrate compliance with the Public Sector Equality Duty 
(PSED) and in March 2016, adopted a new set of equality objectives, which are: 
 

• To support vulnerable groups most at risk of poverty and deprivation 

• Gateshead the place – to improve the range of housing across Gateshead for 
vulnerable groups 

• To promote healthy and inclusive communities  
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• To increase levels of ambition and aspiration of vulnerable groups across 
Gateshead 

• To develop the Council’s workforce which recognises the diversity of the community 
it serves 

•  
To monitor performance against these objectives, strategic indicators were developed 
and assigned to the relevant Overview and Scrutiny Committees. Six monthly 
performance updates are provided to these Committees and Cabinet, as part of the 
Corporate Performance Management Framework.  A summary of how the Council has 
performed against these objectives is available at Appendix 1 to this report 
 
Equality and Diversity Achievements 
Our key achievements for 2019-20 are described against the relevant equality objective. 
 
To support vulnerable groups most at risk of poverty and deprivation 
 

• Early Help service achieved 100% of the Gateshead Families Initiative target, 
recording claims for 1,930 families after demonstrating progress against our 
Gateshead Families Initiative Outcomes Plan. A total of 2,706 families were 
engaged with the programme between 2016-20  

• Early Year and Childcare Service (EYCS) - Take-up of 2-year funded places at 
91% of those eligible (March 2020). Last reported national take-up level 68%.  

• Early help service Implemented a widespread domestic abuse awareness raising 
campaign across Gateshead and via social media platforms  

• The partners involved in delivering Multi Agency Risk Assessment Conferences 
to safeguard high risk victims of domestic abuse have committed to 
implementing a daily conference rather than the current fortnightly model. This 
will be the first in the North East. By adopting this approach, it will ensure that 
partners are acting as soon after an incident as is practicable and should further 
improve: the level of engagement of victims; the opportunities to hold 
perpetrators to account; and, the responsiveness of partner agencies.  

• The Domestic Abuse Team has taken over the commissioning of the 
perpetrator programme which has been delivered through the Community 
Rehabilitation Company. This pilot approach is now being reviewed to look at 
what can be learned to further improve provision for those who wish to address 
their behaviour.  

• A series of domestic abuse networking sessions have been set up to help 
encourage women who have experienced domestic abuse to support one 
another and share their experiences with others.  

• Neighbourhood Management and Volunteering team co-ordinated a Christmas 
hamper campaign across Gateshead to ensure all vulnerable families had 
everything they needed to provide a Christmas dinner as well as a Christmas gift 
campaign to ensure all vulnerable children and young people received Christmas 
gifts. A Christmas part was also hosted for families currently subject to 
supervised family time and held a celebration event for our looked after children. 

• Thrive in Beacon Lough East is a place-based project in East Gateshead. 
Community Safety partners are embedded in this project and are working with 
the community and third sector to build community resilience and improve the 
lives of people living in the area  
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• In response to Covid-19 the Council established 8 shielding hubs to provide 
emergency support and help to residents who required support through the 
pandemic.  

• The 8 shielding hubs are located at Chopwell Community Centre, Winlaton 
Community Centre, Dunston Activity Centre, Gateshead Leisure Centre, Elgin 
Centre, Leam Lane Office, Larkspur Community Room and Birtley Community 
Partnership.  

• The hubs are not open to the public they co-ordinate support and responses to 
requests for help from residents outlined above, link volunteers to groups and 
residents that need support and maintain the connection between the Council, 
partners and the community and voluntary sector.  

• Between 23 March and 26 June 2020, the benefits team took over 10,200 calls 
from benefit claimants. The COVID-19 pandemic has had a significant impact 
on people’s personal financial circumstances. Whilst this has had some impact 
on the number of Housing Benefit applications and changes in circumstances, 
the main impact has been the increase in claimants moving to Universal Credit 
(99 claimants moving in March 2020 compared to an average of 70 a month in 
the preceding five months) and the increase in applications and changes 
relating to Council Tax Support. In March 2020, 2,370 applications for Council 
Tax Support were received, compared to 556 in February 2020. 

• The Benefits team continue to seek performance improvement by implementing 
further software changes and working with DWP to identify more efficient ways 
of sharing data, such as HMRC earnings and household data matches. The 
team has continued to build capacity in terms of welfare advice and provision 
by training more officers in this area and taking a holistic view of a person’s 
circumstances. The calls in relation to benefits have also enabled employees to 
talk to customers and enquire about overall welfare and working with others 
around more complex cases. 

• The Safeguarding Adults Board held our first Quality Assurance Challenge event 
in January 2020. All Board partners were asked to complete a safeguarding 
adults quality assurance framework and then present their areas of best practice 
and areas for development to the Board. Findings from the event have helped to 
shape the statutory Strategic Plan annual review# 

• LEAP (Local Energy Assistance Partnership) which launched last year has 
been very successful. The programme, which offered a free 1-2-1 home visit 
with a qualified energy advisor resulted in: 281 home visits; 3,217individual 
energy efficiency measures installed in Gateshead homes; £225,000 of 
additional annual income identified via referrals to Income Max charity; and 
over £627K of lifetime energy bill savings identified for Gateshead households.  

• The Gateshead Poverty Truth Commission launched on 5th March in the 
Council Chamber and was a highly emotive event, drawing calls of action from 
a number of elected members and business leaders to do more for 
Gateshead’s most disadvantaged residents having heard first-hand the 
testimonies of local people with lived experience of Poverty in Gateshead. The 
next step has been halted due to COVID-19 but will recommence with the 
bringing together of those testifiers and those in positions of power to 
collaborate on making change  

• The Council brought in, via its relationship with Citizens Advice, a series of free 
‘Gambling Awareness Training’ sessions across four dates, which were made 
available to public facing employees. The training taught employees how to 
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identify signs of problem gambling and how to offer of refer for specialist 
support  

• Accredited Level 2 ‘Fuel Debt Advice in the Community’ training was delivered 
to more frontline Council employees, ensuring they can identify and address 
fuel related issues for Gateshead households or refer to specialist services.  

 

Gateshead the place – to improve the range of housing across Gateshead for 
vulnerable groups 
 

o When lockdown commenced the Housing Options service reduced to seeing 
emergency homelessness cases only focusing on the governments “everyone 
in policy”. To accommodate households in line with the governments “everyone 
in” policy the authority block booked 20 bed spaces in a Gateshead Hotel from 
the 23 March 2020.  

o Completion of new build apartments for people with a learning disability. 
Swanway has provided a new offer of independent living in single person 
apartments and was a joint project with Home Group. 

o Adult Social Care in conjunction with Procurement - expanded framework for 
community support to increase variation and choice of accommodation and 
support options for people with an assessed care need 

 
To promote healthy and inclusive communities  
 
Healthy communities: 

o The Care Call service’s charging policy has been reviewed. The contract 
surrounding the Care Call equipment within a service user’s property will now 
end when Care Call are advised that a service user has passed away, with any 
charges ceasing at that point 

o As part of the response to COVID-19 the Council have established Community 
Hubs to support vulnerable families and children across the Borough. Although 
not specifically a mental health intervention, this service has offered support and 
advice, signposting to services who can help address need, including supporting 
mental health. As part of funding received through NHS Modernisation funds 
through NHS England, Gateshead and partners at Tyne & Wear level, as well as 
a ross the Integrated Care system geography, have developed a leaflet which 
has been distributed to all households in the North East identifying how to look 
after their Mental Health during a Pandemic and lockdown 

o Development of a collaborative partnership approach to streamline the pathway 
for the testing, diagnoses and access to treatment for Hepatitis C and increase 
treatment engagement and completion. This was achieved by the clinic being 
hosted within the substance misuse service and the appointment times were 
changed from the morning to the afternoon, with increased capacity and utilising 
an opportunistic approach. in the last 6 months Gateshead substance misuse 
service has been one of three pilot sites to improve access to Hep C treatment 
through its needle exchange, thereby enabling those who may not be in drug 
treatment to be tested and access the Hep C pathway. 

o The finalised Health and Wellbeing Strategy is now consistent with learning from 
'The Marmot Review 10 Years on' that has a specific focus on addressing health 
inequalities, encompassing the wider determinants of health. The new strategy 
is also consistent with Gateshead being a designated Marmot 'Place'. 
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o Gateshead was the first area nationally to launch Escape Pain in the workplace 
for staff with people with knee and hip osteoarthritis. It is a rehabilitation 
programme that helps people with chronic joint pain to self-manage their 
condition. The session started in October 2019 and runs for a 12-week pilot for 
staff. 

o Gateshead Council has led work, in partnership with Newcastle City Council 
Public Health and a wide range of other partners to help prevent mental health 
problems developing and supporting people to access support where necessary. 
There has also been community focussed work during the period to support those 
bereaved by Suicide 

 
Inclusive communities: 

• Children’s Social Care achieved an Outstanding Ofsted rating for Grove House 

• Work by the Making Every Contact Count team to ensure the sustainability of the 
approach locally has included working with Voluntary Community Sector 
organisations to support them to be able to work with the families and people 
using their services 

• Successful deregistration of 2 learning disability residential care homes in the 
borough which will promote independence and improve outcomes for the people 
being supported. A further 6 are to follow in the coming months. 

• An event was hosted in the Civic Centre to support International Women's Day 
on 8th March 2020 and received hundreds of pledges from staff and members of 
the public in the Pledge for Parity Campaign. 

• The Anti-Social Behaviour volunteer service continues to provide support to 
victims of ASB in Gateshead. This project is funded by the Police and Crime 
Commissioner (PCC) and has proven to be a useful service for both victims and 
officers.  

• Refresher training on the tools and powers within the Anti-Social Behaviour, 
Crime and Policing Act 2014 has been delivered to partners by a practising 
barrister. The training offered some insight into the way the Act has been used 
to good effect elsewhere in the country, what interventions have been successful 
and when to use each of the interventions available to partners. 

• Formal Preventing Violent Extremism (Workshop to Raise Awareness of 
Prevent, or WRAP) continues to be offered to staff both internally & externally. 
This has resulted in an increase in the number of prevent referrals and 
enquiries received in Gateshead.  

• A shorter training package has been produced on preventing violent extremism. 
This package can be tailored to suit and delivered at team meetings, and in the 
last 12 months has been delivered to more than 150 individuals.  

• The 2019 Counter Terrorism Local Profile identified concerns in that Gateshead 
had the second lowest number of Prevent referrals across the Northumbria 
Police Force area. There has been a renewed effort to encourage staff to 
attend training and, as a result, we have seen an increase in the number of 
referrals made in the last 12 months. The referrals received have all been 
appropriate, demonstrating the effectiveness of the training delivered.  

• The Knife Angel, a 27ft structure made from 100,000 knives, was brought to 
Gateshead in February 2020 by the charity, Samantha’s Legacy, supported by 
community safety partners. Throughout the month, more than 1,300 young 
people took part in sessions aimed at raising awareness of the dangers of 
carrying a knife and the consequences on individuals, families and the wider 
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community. Some of the young people noted that they had never considered 
the impact of knife crime on the victim’s family before, but hearing Samantha’s 
story changed their views.  

• During Hate Crime Awareness Week 2019 events were held to raise awareness 
of hate crime and increase reporting. These include:  
o A walk of solidarity at Newcastle Eagles stadium, in partnership with Safe 
Newcastle and Northumbria Police’s Community Engagement Team. This 
year’s event was attended by almost 200 people, including residents, victims of 
hate crime and various organisations.  

o Partners working closely with Lawnmowers Independent Theatre Company to 
produce a production on Mate Crime. The group was supported to bid to the 
Office of the Police & Crime Commissioner’s (PCC) Community Fund and, 
following that success, subsequently developed a production which was piloted 
during Hate Crime Awareness Week. Feedback from the session was positive 
and has led to further bookings to show the performance in other organisations.  

o A Bosnian refugee, whose family was affected by the Srebrenica genocide in 
the early 1990s talking about his personal experience of hate crime at 
assemblies in Gateshead’s secondary schools and Gateshead College.  
The Hate Crime Champion scheme, which originated in Gateshead, has now 
been rolled out across the Northumbria Police Force area. In addition, both the 
PCC and the hate crime lead based in the Home Office has agreed to part-fund 
fees so that NCFE (a national educational awarding organisation) will endorse 
the Hate Crime Champion training and co-brand certificates.  
o A presentation was given to the NHS England North Region at their 

safeguarding conference about Hate Crime from a community safety 
perspective 

• The Council has been working to support greater digital inclusion as well as 
supporting people who may have difficulties. For example, during the pandemic, 
the Council has been unable to accept cash though has ensured alternative 
payment methods are available. This has included online, over the telephone, 
use of a payment card, standing order and Direct Debit. Likewise, residents can 
still contact the Council by telephone to report issues or book appointments  

• The Council is planning the development of a tablet lending service for priority 
residents as part of a project involving IT and the library service. The project will 
reuse old, but fully functional, IT equipment. Analysis shows that over 70% of IT 
users in libraries can be categorised as “financially stretched” or live in areas of 
“urban adversity”. The library service will engage fully with the developing 
initiative Working Gateshead, to support people digital excluded to find work 
post pandemic.  

 
To increase levels of ambition and aspiration of vulnerable groups across 
Gateshead 
 

• Strengthen the Voice of the Child - The SEND Involvement Worker has 
interviewed some SEND pupils to gain their views and aspirations, attended 
meetings with Councils at Grove House and Eslington School, attended market 
place events at Gateshead Leisure and the Elgin Centre, worked with Furrowfield 
students to look at the local offer, supported the implementation of Hear by Right. 
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• IAG - Designed and delivered a collaborative initiative with Gateshead Leisure 
Service and Adult Learning and skills to incentivise and engage NEET young 
people in health activity and accessing the world of training and employment. 

• Undertook a review of the Youth Justice Service to identify gaps in provision 
resulting in plans to develop prevention services offer.  

• Developed the membership and active engagement of the Gateshead Youth 
Justice Board. 

• Escorted vulnerable children to and from school during COVID-19 lockdown. 

• Economic development - The Work Inspiration Gateshead programme provided 
over 700 young people with meaningful engagement with employers and 
access to people from industry which will help them to make the right transition 
to further training, education or work. The service has been moved to an online 
platform during the COVID19 lockdown.  

 
To develop the Council’s workforce which recognises the diversity of the 
community it serves 
 
The workforce profiles as at 31 March 2020 are attached as Appendix 3 to this report. 
There is still some work to be done to encourage employees to identify their relevance 
to a protected characteristic. In particular there are still high numbers of “unknowns” in 
relation to disability, sexual orientation and religion, however these have decreased 
from the previous workforce profile in 2019.   
 
It is hoped that through the Employee Forum and Employee Equality Network, 
employees will be encouraged to provide more accurate data so that the Council can 
better demonstrate that its workforce is representative of the borough and that revisions 
to policies and procedures relating to employees are based on evidence rather than 
assumptions. 
 
In summer 2018 we undertook an employee survey across the whole Council workforce 
to gain a better understanding of all our employees. 39% of the workforce responded to 
the survey. In general, the results were positive with some areas for improvement 
identified. In terms of protected characteristics some comments about improving 
wellbeing at work related to managers having a better understanding of health, disability 
and stress issues. Service Directors have been tasked with developing action plans to 
address the main themes from the outcome of their surveys. 
 
Training has been delivered to managers across all services in relation to the Council’s 
Sickness Absence Management Policy and Procedure which includes advice on 
supporting employees who are absent due to mental ill-health and conditions which 
come within the definition of disability under the Equality Act 2010. This will be offered 
as an e-learning module moving forward.  The Council, in partnership with Trade 
Unions, also promoted ‘Let’s Talk about Menopause’ to highlight the issues that our 
employees face in this respect.  
 
Training is also available for managers and employees on a range of health and 
wellbeing issues including stress and mental ill health awareness.  Two bespoke 
documents relating to physical wellbeing and mental wellbeing have been published to 
support employees through the response to the current pandemic.  
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In addition to the council-wide employee forum, there is also an Employee Equality 
Network in place which can be called upon to provide peer support and practical advice 
to colleagues and managers. The network is also available to assist in influencing 
council strategy, policy and procedures with regard to promoting equality and tackling 
discrimination. 
 
There are a number of employee health advocates and mental health first aiders across 
the council who volunteer to help in their team and workplace to make improvements to 
staff health and wellbeing.  They give advice or signpost employees to support or 
information on health issues such as physical activity, healthy eating, mental wellbeing, 
smoking cessation, alcohol reduction or sexual health. 
 
In order to refresh our Workforce Plan, discussions with Service Directors and their 
management teams have taken place to ascertain the needs of their workforce. This, 
and the information contained in this report, was intended to inform the content of a 
refreshed workforce plan.  However, through the on-going work overseen by the Ways 
of Working Group, this is an area that will be reviewed again through a different lens, 
with a view to consideration of any fundamentally different needs to workforce 
requirements, taking account of issues which the pandemic has highlighted 
 

• The purpose of gender pay reporting is to show the difference between the 
average earnings of men and women. Data for the 31st March 2019 shows the 
mean hourly rate of pay for all male full-pay relevant employees is £14.41. The 
mean hourly rate of pay for all female full-pay relevant employees is £13.25. The 
mean gender pay gap equates to 8.04% which is a decrease from 9.68% in 2018. 
The median hourly rate of pay for all male full-pay relevant employees is £12.77 
while median hourly rate of pay for all female full-pay relevant employees is 
£11.57. The median gender pay gap therefore equates to 9.39% which is a 
decrease from 12.06% in 2018 

• Future action to address the gender pay gap includes a focus on learning and 
development at all levels within the organisation, using the Appraisal & 
Development (A&D) scheme and maximising employee potential toolkit. 
Providing A&Ds are carried out in accordance with the scheme, and regular 
monitoring and 1:1 meetings take place, every employee should be provided with 
opportunities to maximise their potential and progress within the organisation. 
Over recent years, austerity measures have meant that there are fewer 
recruitment and promotion opportunities, however, discussions about career 
aspirations provide an opportunity for employees to develop into potential future 
roles; this will support succession planning and help retain talent within the 
organisation. It is too early to say whether COVID-19 will impact on the gender 
pay gap, however, embracing new ways of service delivery in the future, and 
associated ways of working, particularly more home working and flexible working 
could have a positive impact on the gender pay gap. 

• Maximising the take-up of apprenticeships for current employees across the 
Council is also a priority which, again, will support career development in the 
longer term. During the pandemic, work has continued on delivering the 
commitments in the Apprenticeship Strategy and Plan, although some new start 
apprenticeships have had to be paused. Wherever possible, current apprentices 
have continued to develop and learn, albeit remotely, working with training 
providers to minimise disruption. 
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• The uptake of apprenticeships remains steady, with over 124 employees now 
undertaking apprenticeships across the Council. An apprenticeship strategy and 
delivery plan have been developed which aim to embed a positive apprenticeship 
culture across the Council. The Apprenticeship Co-ordinator is working closely 
with services to encourage investment in apprenticeships and maximising take-
up of apprenticeship training across the workforce. Engaging with providers to 
encourage participation and drive up apprenticeship delivery is an important 
aspect of this work. There is also a focus on using apprenticeship levy funds to 
up-skill the current workforce.  

• During 2019/20, the Council provided a wide range of equality and diversity 
training for employees and partner organisations. Courses ranged from Hate / 
Mate Crime to Honour Based Violence to training on cultural awareness. During 
2019/20, 221 council employees attended one or more of these courses. COVID-
19 has impacted on the ability to deliver some face-to-face learning, however, 
the opportunity to develop more on-line and virtual training has been embraced. 

• In January 2020 the North East Better Health at Work Award submission was 
approved, with the Council ‘maintaining excellence’ for a further year. The 
Council will work towards ‘Ambassador’ status, which is where the assessment 
recognises that the Council is going above and beyond to improve the health and 
wellbeing of employees. 

 
Knowing our Communities  
To enable us to provide and commission responsive services it is vital that we 
understand the demographic breakdown of our communities.  A range of data from both 
local and national sources has been analysed regularly to identify and understand the 
equalities profile of communities within Gateshead. Appendix 2 is the current 
Gateshead Equalities Profile. 
 
The views and perceptions of local residents continue to be collected through regular 
surveys, and responses are analysed in relation to age, gender, ethnic group and 
disability.  
 
The Annual School Census provides a regular source of information on pupils across 
Gateshead to monitor changes in the profile of local schools and communities. This 
includes information relating to gender, ethnicity, first language and special educational 
needs. This data source is used extensively by schools and support services to target 
intervention and improvement programmes, for example to raise attainment of pupils of 
certain age, gender and from certain ethnic groups.  
 
Information from the 2020 January School Census suggests there are 3,508 pupils out 
of 27,445 who identify as having a minority ethnic background (12.78% compared to 
12.1% last year). 2,240 pupils speak a language other than English as their first 
language (8.2% compared with 7.7% last year) and there are more than 90 languages 
other than English spoken as a first language by pupils in Gateshead schools. 
 
Analysis of the information set out above has been used in a range of needs 
assessments, including the Joint Strategic Needs Assessment (JSNA), Local Economic 
Assessment, Safer Gateshead Strategic Assessment and the Child Poverty 
Assessment. The JSNA contains a comprehensive assessment of a range of minority 
groups’ needs assessments e.g. mental health issues faced by BME communities, 
LGBT health issues and end of life care needs.  

https://www.gateshead.gov.uk/media/7922/Gateshead-equality-profile/pdf/06_Equalities_Profile_May_2019.pdf?m=636935985779700000
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Contacts  
If you would like to discuss anything in this document or have an issue relating to our 
approach to equality and diversity please contact:  
 
Policy and Equalities 
Office of the Chief Executive  
Gateshead Council 
Civic Centre 
Regent Street 
Gateshead 
NE8 1HH  
 
Telephone No: 0191 433 2069  
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HOW WE HAVE PERFORMED DURING 2019-20 
 
Year-end assessment of performance and delivery for 2019-20 is reported to our 
Overview and Scrutiny Committees. 

Care, Health and Wellbeing OSC  
Communities and Place OSC  
Corporate Resources OSC  
Families OSC  
 

Progress against each equality objective is measured by a number of related Strategic 
Outcome Indicators. Performance information for 2018-19 for these strategic outcome 
indicators is found within the report to the relevant OSC. A cumulative year-end 
performance report for 2019-20 is agreed by Cabinet and can be found here – Cabinet 
20 Oct 2020  
 
In 2019-20, of the 25 strategic outcome indicators that link with the 5 equality objectives, 
the overall performance reported at year-end is that: 
 
12 indicators have improved: 
 

• The number of eligible 2-year olds accessing their free early learning place 

• Work with families – national Troubled Families Programme – number of 
families engaged by Families Gateshead  

• Ensure young people leaving care are supported to be in education, 
employment, apprenticeships or training. 

• Promote positive emotional mental health amongst the school age population–
hospital admissions for self-harm per 100,000 (aged 10-24) 

• Support for young Carers  

• Healthy life expectancy at birth – Males 

• *Attainment Gap - Reducing the gap at Attainment 8 of disadvantaged pupils 
and their non-disadvantaged peers at KS4. 

• *Raise the Progress 8 scores of vulnerable children – children on free school* 
meals 

• *Raise the Progress 8 scores of vulnerable children – children with Special 
Educational Needs (SEN)  

• *Progress 8 Gap - Reducing the gap between Progress 8 scores of 
disadvantaged pupils and their non-disadvantaged peers at KS4. 

• Gap in employment rate between those with a learning disability and the overall 
employment rate  

• Gap in employment rate - those in contact with secondary mental health 
services and the overall employment rate 

 
9 indicators have shown a decline: 
 

• *Attainment of vulnerable children.  Raise progress 8 scores of Looked After 
Children at the end of KS4 

• *Raise the Progress 8 scores of vulnerable children – children with Special 
Educational Needs (Statement of Care Plan) 

APPENDIX 1 

http://democracy.gateshead.gov.uk/ieListDocuments.aspx?CId=136&MId=2611
http://democracy.gateshead.gov.uk/ieListDocuments.aspx?CId=210&MId=2667
http://democracy.gateshead.gov.uk/ieListDocuments.aspx?CId=135&MId=2632
http://democracy.gateshead.gov.uk/ieListDocuments.aspx?CId=137&MId=2652
http://democracy.gateshead.gov.uk/ieListDocuments.aspx?CId=138&MId=2692
http://democracy.gateshead.gov.uk/ieListDocuments.aspx?CId=138&MId=2692
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• Support for Carers in BME communities 

• Reduce mortality from causes considered to be preventable 

• Healthy life expectancy at birth – Females 

• Gap in life expectancy between England and Gateshead – Females 

• Gap in life expectancy between England and Gateshead – Males 

• Health Inequalities reduce the inequalities in life expectancy across Gateshead 
- Males 

• Health Inequalities reduce the inequalities in life expectancy across Gateshead 
– Females 

 
*The Attainment 8 score measures a pupil’s average grade across eight different 
subjects.  The Progress 8 score measures the progress made by students since Key 
Stage 2 tests at the end of primary school.  
 
2 indicators have shown no change: 

• Ensure young people leaving care are supported to have an opportunity in the 
Council for an apprenticeship (no change) 

• Ensuring young people leaving care who are homeless, are supported to have 
a safe place to live, in appropriate and sustainable accommodation (no change) 

 
Public Health England have removed this indicator: 

• Excess under 75 mortality rate in adults with serious mental illness 
It will be replaced with a new version “Premature mortality rate for people with 
mental health problems” – currently no timeframe for replacement definition and 
data. 

 
There has been a change in definition for one indicator: 

• Domestic Abuse – the number of domestic abuse cases closed. This 
performance measure is a new indicator with a baseline measure for 2019-20.  
 

More information on these indicators and actions to address performance can be 
found in the web links provided on page 11. 

 
Missing indicator? 
 

• Community Safety – Increase the number of referrals to Community Safety 
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APPENDIX 3 

Workforce Profiles 2019-20 (council non-schools employee headcount on 31.03.20) 

 

Gender 

 Female Male Total 

Children, Adults 
and Families 

1142 242 1384 

Communities and 
Environment* 

235 624 829 

Corporate Services 
and Governance 

129 54 147 

Economy, 
Innovation and 
Growth 

10 11 21 

Housing, 
Environment and 
Healthy 
Communities 

584 103 687 

Office of the Chief 
Executive 

15 13 28 

Public Health and 
Wellbeing  

175 111 286 

Resources and 
Digital 

261 134 395 

Total 2019-20 2508 1265 3773 

Total 2018-19 
 

2803 1497 4300 
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BAME 

 BAME Non BAME Not specified Total 

Children, 
Adults and 
Families 

22 1324 38 1384 

Communities 
and 
Environment* 

6 796 57 859 

Corporate 
Services and 
Governance 

2 133 12 147 

Economy, 
Innovation and 
Growth 

0 18 3 21 

Housing, 
Environment 
and Healthy 
Communities 

3 527 157 687 

Office of the 
Chief 
Executive 

0 25 3 28 

Public Health 
and Wellbeing  

1 271 14 286 

Resources and 
Digital 

7 368 20 395 

Total 2019-20 41 3428 204 3773 

Total 2018-19 
 

53 3924 323 4300 
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Disability 

 Not Disabled Disabled Not Known Total 

Children, 
Adults and 
Families 

906 35 443 1384 

Communities 
and 
Environment* 

579 19 261 859 

Corporate 
Services and 
Governance 

100 2 45 147 

Economy, 
Innovation and 
Growth 

12 0 9 21 

Housing, 
Environment 
and Healthy 
Communities 

299 4 384 687 

Office of the 
Chief 
Executive 

21 1 6 28 

Public Health 
and Wellbeing  

171 8 107 286 

Resources and 
Digital 

290 8 97 395 

Total 2019-20 2352 76 1344 3773 

Total 2018-19 
 

2589 77 1634 4300 
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Sexual Orientation 

 
 

Bisexual Gay Man Gay 
Woman/Lesbian 

Heterosexual/Straight Not 
Specified 

Prefer not 
to say 

Total 

Children, 
Adults and 
Families 

0.5% 1%  0.5%  54%  41%  3%  1384 

Communities 
and 
Environment* 

1% 0.5% 0.5% 54% 42%  2% 859 

Corporate 
Services and 
Governance 

0% 0.5%  0% 67%  31%  1.5%  147 

Economy, 
Innovation 
and Growth 

0% 0% 0% 43% 52%  5% 21 

Housing, 
Environment 
and Healthy 
Communities 

0% 0.5%  0% 22%  78%  1.5%  687 

Office of the 
Chief 
Executive 

0% 0% 0% 64%  36%  0% 28 

Public Health 
and 
Wellbeing  

0.5% 0.5% 0.5% 32%  65%  1.5% 286 

Resources 
and Digital 

0.5% 0.5% 0.5% 66%  29%  3.5% 395 
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Religion 

 Buddhist Christian Hindu Jewish Muslim No 
Religion 

Not 
Specified 

Other 
Religion 

Prefer 
Not to 
Say 

Sikh Total 

Children, 
Adults and 
Families 

4 
 

435 1 1 6 304 606 18 8 1 1384 

Communities 
and 
Environment* 

0 273 0 0 0 163 404 10 9 0 859 

Corporate 
Services and 
Governance 

2 55 1 1 0 31 55 1 1 0 147 

Economy, 
Innovation and 
Growth 

0 6 0 0 2 2 12 1 0 0 21 
 

Housing, 
Environment 
and Healthy 
Communities 

0 101 0 0 0 43 526 14 3 0 687 

Office of the 
Chief 
Executive 

0 9 0 0 0 10 9 0 0 0 28 

Public Health 
and Wellbeing  

1 62 0 0 0 33 185 5 0 0 286 

Resources 
and Digital 

0 150 0 0 2 99 124 4 16 0 395 

Total 2019-20 7 1081 2 2 8 678 1735 48 42 1 3773 

Total 2018-19 
 

7 1212 1 2 8 749 2225 66 39 1 4300 
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Age Profile 

 19 & under 20-30 31-40 41-50 51-60 61-70 71+ Total 

Children, Adults 
and Families 

8 118 267 311 542 136 2 1384 

Communities and 
Environment* 

14 79 159 187 344 75 1 859 

Corporate Services 
and Governance 

1 17 35 41 39 
 

22 3 147 

Economy, 
Innovation and 
Growth 

1 1 2 5 9 
 

3 0 21 

Housing, 
Environment and 
Healthy 
Communities 

2 43 113 157 261 107 4 687 
 

Office of the Chief 
Executive 

1 1 8 9 8 1 0 28 
 

Public Health and 
Wellbeing  

3 29 58 67 99 28 2 286 

Resources and 
Digital 

7 34 71 131 116 16 0 395 

Total 2019-20 37 319 730 899 1404 376 8 3773 
 

Total 2018-19 83 411 768 975 1557 484 22 4300 

 
Notes: 
*Whole council restructure agreed in Nov 2019 was still underway at 31.03.19 reallocating employees to new Directorates on the 
workforce system so figures are not directly comparable with 2018-19 totals shown in last years report. 
#The total number of employees when broken down by directorate totals more than total workforce headcount of 3773 due to a 
number of employees holding more than one contract of employment with the council and may therefore be shown across different 
council areas. 


