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The purpose of this event was to bring a diversity of stakeholders from communities, businesses, 
voluntary groups and the public sector to co-create a whole Gateshead response to the climate 
emergency. 

• Objective 1: Mapping the current landscape of action - what’s currently happening?

• Objective 2: Agreeing on aims - what are we working towards? 

•  Objective 3: Build a coalition for change in Gateshead -finding out how we can work together - co-
creating what we need?

Despite some intense snowstorms, around 40 people (out of the 65 invited) from across Gateshead and 
the region struggled through the weather and this document ‘harvests’ the collective insight we gained.

Together we mapped out the initiatives and action already being taken, we discussed ideas for a shared 
ambition for the whole of Gateshead, not just the council, and we focused on what we want to achieve 
working together that each of us cannot do alone. 

Whilst this event was small, in relation to how many people we know are interested in participating, 
this is the first of a series of events which will be open to more people. This event helped us to see what 
next steps are needed to support our businesses, communities and residents in making a transition to a 
cleaner future and reducing our carbon emissions.



Partner action from the event

We’re pleased to report that some of our participants are taking rapid action as a result of the 
event. Please get in touch and let us know if you’ve taken action or started collaborating with 
others! 

• Mick Wilkes from Gibside has got his team looking at what role they can play in enabling 
the change we need to see, perhaps in education and learning. Also at the event a project 
was born working with the Gateshead Youth Assembly on a climate and nature art project 
for young people.

•  Mick has also got the National Trust central team to look at mine water heat pumps and 
they are visiting Lanchester Wines to find out more.

• We’re linking Lanchester Wines up with the Environment Agency to talk about mine water 
and some of the permission issues that were raised.

• Met the Northern Housing Consortium to talk about a regional approach to dealing with 
retrofit of energy inefficient housing

• We’re talking to business representation groups about a separate targeted event for 
businesses.



Speakers

We had a presentation from Anna-Lisa Mills from True North Sustainability who set out the emergency 
that we are in and then Lily from Gateshead Youth Inspectors talked to us and reminded us of the 
burden we are placing on the young, powerfully telling us that “I’m an expert in being 11, whilst all of 
you have been 11, you’ve never been 11 in these times”. 



Ambition

We asked participants to talk at small tables to try and agree a shared ambition for Gateshead. This is 
what they said:

1.  Our ambition for Gateshead is to be an instrumental part of a North East Collaboration that is 
recognised globally as a truly sustainable, zero waste, ultra-low emissions by creating a social & 
cultural shift.

 •  Societal change, better education in schools, more positive dialogue - we got a man on the moon, 
we can do this! We’re asking for a better world.

 • Fairer solution, cooperative movement, equality, everyone can participate.

 • Honesty, transparency, stop playing the system.

2. Our ambition for Gateshead is to be home of the Green Revolution

 • Community engagement ‘the new normal’

 • Big vision - making the right things easier

 • Climate change awards in Gateshead/ Region - civic pride

 • Strong leadership, a national beacon, plastic-free schools

3.  Our ambition for Gateshead is to become a sustainable community where the environment is the 
number one priority, where success is measured in terms of wellbeing, where lifestyle, family, 
housing, education, health are available to all locally and growth or reduction are possible but not 
essential to happiness, with well-planned and operated frameworks. Reactive to change with a 
voice on a world stage.



4. Our ambition for Gateshead is 

 • Green Revolution and one-planet lifestyle

 • Fossil fuel free

 • Empowered communities

 • Sense of ownership 

 • Voice on the world stage

 • World leader in clean energy

 • Local supply chains

 • Thriving, healthy, carbon-neutral Gateshead

 • Instrumental part of a whole North East region with cultural shift

 • Success is measured in wellbeing

5. Our ambition for Gateshead is…

Where people feel a sense of ownership, where actions benefit all people, more local supply chains, 
better public transport, cleaner air, (inter)national leader in clean energy generation.

 •  Reduce household bills, affordability, renewable energy, use energy resources from pre-existing 
factors

 • Inspire each other

 • Intergenerational conservations 

 • Joined up working collaboration - political, international and class issue (needs to be addressed

 • Working closer with hard to reach people, to maximise impact 

6. Our ambition for Gateshead is…

To be fossil fuel free and to empower individuals and organisations to contribute in urgent and radical 
ways

 • Find a way to engage and empower everyone - positive messages and actions - vision for future

 • We need a war footing ‘The Greater Good’

 • Populism - tipping point of awareness 

 • Control and change where we can and influence where we can ‘Have a Bigger Voice Together’

 • Land use - carbon sequestration 

 • Selling the vision

 • Urgency

 • Fossil fuel free Gateshead 

 • Empower individuals to contribute - committed and active



7. Our ambition for Gateshead is…

Immediate, collective action for a thriving, healthy carbon neutral Gateshead

 • Education 

  o Help people make informed lifestyle choices 

  o Clear messaging

  o Learn from effective public info campaigns

 • Incentives 

  o Funding for public services

  o A more sustainable model than

  o Carbon reporting for companies with legislative under pining

  o Identifying competitive ads

  o Tax reform to promote sustainability 

  o Understand business is profit or regulation driven 

 • Opportunities

  o Build on established expertise

  o Decarbonise here through mine water

  o Maximising natural and human assets

  o Procurement reform, planning and regulatory reform

  o Lobbying/influencing 

 • Behaviour change 

  o  Synergy with public health e.g. 
breast feeding, modal shift, 
greens spaces

  o  Recycling, circular economy - 
reduce reuse and recycle

8.  Our ambition for Gateshead is…

  To facilitate a green revolution where all 
members of our society understand and 
contribute to a one planet living



Lightning Talks

We then had a series of fast, five-minute talks from a range of fantastic speakers to inspire 
change, showcasing some wonderful projects, companies and social enterprises that are all 
already contributing to change.

 •  Jonathan Mullard, Local Climate and Energy Team, 
Department for Business, Energy and Industrial Strategy told 
us of the national picture. 

 •   Adam Black, Head of Energy, Lanchester Wines told us 
about their innovative mine water heating system and how 
they are aiming to be carbon negative. 

 •   Keith Owen, Northern Gas Networks and Andrew 
Jenkins, Newcastle University told us about InTEGReL in 
Winlaton Mill and the many exciting projects happening 
there. 



Lightning Talks

 •   Jim Gillon, Energy Services Manager, Gateshead Council 
set out how we have cut energy use 50% since 2010, have an 
award-winning district heat network, and how we are striving 
to innovate on energy, retro-fitting and heat decarbonisation 
in the borough. 

 •   Leanne Pearce who set up and runs Thought Foundation 
told us about the many projects they run which make an 
impact, breastfeeding support and art, clothes and toy swap 
events, Thoughtful Planet art installations and conferences 
and work with schools and young people. 

 •   Kevin Stoodley of the Lads and Dads Project told us of 
their beekeeping project and how their honey flies off the 
shelves and the potential that we have to work more with 
young fathers and fathers to be, and with bees! 

 •   Lesley Mountain of Transition West Gateshead told us 
about the transition movement and how they have focused 
on food, energy, waste and their fix-it cafes and community 
food nights. 

 •   Carol Botten of VONNE set out the regional approach and 
how in the North East we need to become the centre of the 
green industrial revolution. 



Table Discussions

We then moved to themed table discussions to find out what are the crucial points and we asked them 
to focus on what are the top 3 priorities and what the next wisest step we need to take is. Below captures 
the outputs from the table discussions by the participants and at the end of each we set out how the 
council is responding to those next steps.

BUSINESS AND INDUSTRY

What is the need?

• Awareness and understanding

•  Data and facts to support the business decisions 

•  Skills and resources - business support (education and training)

• Business benefits

• Cost benefit analysis - returns/investment

•  Policy certainty - long-term strategic approach to direct investment - integrated planning and 
development

What does this mean for Gateshead?

• Zero waste

• One planet living development 

• Improving air quality

• Declining business competitiveness 

• Unnecessary cost burdens

•  Missed business opportunity integrated planning  
and development

Where are the opportunities?

•  Partnership working, knowledge sharing and  
networking

• Resource efficiency and cost reduction

•  Lead and inspire by example - one planet  
living development

• Raising credentials

• Zero waste



THE COUNCIL WILL:

Work with business representation groups on an event specifically for businesses to take the next wisest 

steps from this discussion forward. 

Continue to think about how we can best support businesses and be responsive to their challenges and 

opportunities in a greener Gateshead. 

What are the barriers?

• Policy lag and fragmentation

• Fragmented development

• Poor Connectivity - Transport

• Data acquisition and insight

• Cost

• Reliable, trusted advice - brokerage s

• Knowledge and understanding 

• Conflicting priorities - managing

• Carbon footprint

• Regulatory environment

• Mixed messages

• Expertise

• Low demand bridging viability gap

• To nurture sustainable development 

Who needs to act? At what time scale?

•  Global - Tech companies and manufacturers - 
processes/responsible production methods 
and product eye

•  National - Policy setting - national framework, 
speed of development and real world doing

•  Regional - Lobbying/influencing, partnership 
working collaboration 

•  Council - Educate/training to businesses, 
sustainable procurement 

•  Community - Purchasing, green and sustainable 
options

•  Individual - Lifestyle/purchasing choices/be 
more informed/lobby

Priorities

•  Regional alignment of local authorities’ policies 
and collaboration 

 1. Skills/knowledge/awareness

 2.  Dedicated resource capacity to address the 
challenge 

 

3. Tangible support offers for businesses 

4.  Local incentives to stimulate corporate 
behavioural change (integrate transport/buses 
industry)

Our next wisest step is…

• Identify low hanging fruit

• Learn from leading cities and towns

• Engage with business/industry to agree vision, understand challenges and identify way forward

• Communicate a clear vision to local business leaders with college, health trust and GMBC 



THE COUNCIL WILL:

Review our Fit for 2050 asset management plan for Council homes, to see how this can be acceleratedTrial new models on hard to treat insulation, in high rise (HEIGHTs) and solid wall housing (e.g. Chopwell)Work with the Northern Housing Consortium to identify a regional approach to dealing with 
housing and climate change emergency issues.

Homes

What is the need?

 • Hard to treat homes still to insulate 

 • Solid wall, high rise

What does this mean for Gateshead?

 •  Lower income housing is facing the  
highest fuel costs

WHERE ARE THE OPPORTUNITIES?

What are the barriers?

 • Cost of installation (£5-10K)

 • Lack of return on investment - may save £100-200 per year

Who needs to act? At what time scale?

 • National - support scheme for solid wall installation

 • Council - New commercial models to find and deliver  
  hard to treat insulation

Priorities 

 1. Solid wall insulation to the 20,000 homes

 2. Address all high rise

Our next wisest step is…



Nature and the Environment 

What is the need?

 •  Nature based solutions to climate change - Tree planting, peatland restoration, water/river 
management 

 • Nature is in decline - understand indications

 • Agriculture change and development 

 • Lack of connection to nature

 • Education - what is possible

What does this mean for Gateshead?

 • Land use and potential changes to economy, health and well being 

 • Better green spaces

 • More accessible to all people in Gateshead 

  o East/West connection

  o Green infrastructure 

  o Public transport - cost  

 • More green space for schools

  o Locally sourced for schools - make it easier to get and affordable

  o More imaginative, inspiring, informed 

Where are the opportunities?

 • Green energy

 • Making it easy for all people to get involved

 • Make people feel good about it: Award

 • Lots of land in Gateshead

 • Think very local - start at home!!

What are the barriers?

 • Culture - how we’ve been brought up

 • Don’t know what you don’t know

 •  Perceived council rules i.e. not allowed to  
plant trees, veg, etc.

 • Poor careers advice 



Who needs to act? At what scale?

 •  National - Fun school programmes include 
in Ofsted reports, make investments

 • Regional - Link with VONNE

 •  Council - Collect what people are saying, 
conduit ‘See it as an opportunity’ 

 •  Community - Join up existing community 
projects

 •  Individual - Start at home, more research, 
education, simple things

Priorities

 1.  Educate - make it easier to understand and 
get involved

 2.  Positive reinforcement - comms and 
celebrating good stuff!

 3. Landscape/natural solutions/agroforestry 

Our next wisest step is…
 • Recognise champions!

 •  Let’s shout about what we are doing already 
and pat people on the back

The Council will work with partners to:
Prepare a Local Nature Recovery Strategy to direct action for nature, with an emphasis on 
supporting local leadership of nature improvement. 

Produce and deliver a borough wide woodland strategy that ensures 17% woodland cover in 
Gateshead by 2050 (increasing woodland by approx. 250ha (600 acres) by 2050 and better 
management of existing council managed woodlands for biodiversity and public benefit. 

Ensure that all development contributes to biodiversity net gain that supports delivery of the 
Local Nature Recovery Strategy. 

Engage with communities, schools and colleges to identify opportunities for Nature Recovery, 
supporting the public and partners to fully participate. 

Introduce a Nature Recovery category to the Gateshead Awards to celebrate success. 

Align the council’s own delivery, where possible, with the Gateshead Nature Recovery 
Strategy, supporting delivery across the borough and supporting cross boundary delivery with 
adjoining local authorities.



Transport

What is the need?

 • Use public transport more

 • Walking and cycling 

 • Decarbonise the network

What does this mean for Gateshead?

 • Air Quality

 • Fewer cars on the road

Where are the opportunities?

 • Hydrogen for large vehicles

 • EV charging network and incentives

 • Franchising - bus 

 • Improve self-sustaining

 • Nature of communities 

 • Food distribution 

What are the barriers?

 • Boundaries in region

 •  Perception of public transport

 •  Togetherness of information (all on one app) 
for public transport/car club ect.

Who needs to act? At what scale?

 • Global - End ICE development 

 •  National - Electrification of the rail network

 •  Regional - Collaboration between political 
bodies, prioritising sustainable transport

 •  Council - Less car-centric, priority to the 
pedestrian 

 •  Individual - Encourage public transport use 

Priorities 

 1. Infrastructure (OLEU) 

 2.  Awareness campaign - overcome negative 
perception 

 3. Education and infographics 

Our next wisest step…
 • Regional conference on transport 

THE COUNCIL WILL:
Work with other Local authorities in the North East, via the Joint Transport Committee to draft a new transport plan for the region. Climate change, and how to reduce carbon emissions from transport and improve the network’s resilience in a changing climate, are important elements in the plan’s development. 

Use the opportunity of the planned consultation on transport in the region in summer 2020 to improve our understanding of the issues raised by the public. Explore how messages around climate change and transport can be built effectively into this process. Investigate with partners the possibility a regional transport conference.



Creating an equitable food system at scale across the North East

What is the need?

 • Create an equitable food system.

 •  Local healthy food produced at scale and 
affordable to all

Who is in this discussion?

 • Public Health

 • Universities

 • Transport

 • Social enterprises

 • Economic Developer

 • Innovator

 • Earth Doctors Ltd.

What does this mean for Gateshead?

 • Develop exemplar projects

 • Create short supply chains

 • Develop routes to market

 • Processing facilities needed

Where are the opportunities?

 • Utilise underused buildings

 • Integrate with EU initiatives

 • Integrate with software initiatives

 • Link urban to rural

What are the barriers?

 • Resources for exemplar projects

 • Who taking leadership role?

 • Routes to market

 • Processing facilities

Priorities

 1. Identify leaders

 2. Create project group

 3. Prioritise

 4. Secure funding

 5. Implement pilot stage

THE COUNCIL WILL:

Seek to identify an organisation to look further at this project.We believe that there is scope to work on this project at a regional level. We will also feed it into 
VONNE’s work to see if there are any points of collaboration.We will look to identify suitable and available land in Gateshead to help with this approachIf anyone is interested in taking this forward please get in touch and we canconnect you up.



Community

What is the need?

 • Sample actions and opportunities for them to get involved in e.g. tree planting

 •  Finding skills/ knowledge out there and joining them up e.g. inter-generational cooking/ food 
growing

 • Community training on climate change/ community engagement

 • Local action to engage and inspire

 • Keeping money and resources local

 • Collaboration/ cross fertilisation

What does this mean for Gateshead?

 • Local network of organisations to share/ learn/ support

 • Joint plan with opportunity for local action

 • Support for community leaders

 • Sense of ownership and local action

 • Using collaboration to scale to be more impactful

Where are the opportunities?

 •  Use activism to have conversations with other key players - e.g. supermarkets/ banks - to be more 
impactful

 • Use consumer power/ community power

 • Increase/ open up/ support local suppliers - greater self sufficiency within Gateshead

 • Rural/urban mix

 • Apply political pressure

What are the barriers?

 •  Lack of joined-up leadership at Local Authority - need joined up political leadership - breaking 
down barriers and silos

 •  Lack of funding + support - community sector has been reduced over 10 years austerity



Who needs to act? At what scale?

 • Global

  o  UN - sort the countries out, push the  
targets up

 • National

  o  Lead by example - Govt legislation and funding.

  o  Use our creative industries to share messages

 • Regional

  o LA’s coming together

  o Political Challenge

  o  Joined up thinking and leadership

  o Funding focused on climate stuff

 • Council

  o Coordination/ communication/ matching resource/ tackle poverty

 • Community

  o For climate action to be something we do. Opportunities to think bigger/bolder

  o Create ways to meet up and do

 • Individual

  o Do our bit/ consume less/ shop local

Priorities

 • Community bonds - sharing skills

 • Frameworks/ tools for action - learn by doing

 • Networks and funding (accessible)

 •  Support activism and advocates for action and hold council to 
 account across all departments - housing/ development/ divestment

Our next wisest step is…
 • Event for community organisations to showcase actions and share learning.

 • Quickly turn into action

 • Audit of communities - skills - knowledge

THE COUNCIL WILL:

Carry out an audit of community assets (venues, groups, local action, etc). 

Organise a community specific event in May to showcase actions and share learnings

Investigate running a training event for community organisers in early summer. 

Please get in touch if you or your organisation would like to be involved. 



Power

What is the need?

 • Comfortable temperature for home

 • Heat for industrial processes

 •  Development of efficient battery 
production/ storage

 • More efficient lifts/ pumps

What does this mean for Gateshead?

 •  Change to hydrogen is pioneering 
exemplar opportunities

Where are the opportunities?

 •  Local resources - e.g. minewater, dense 
urban heat demands

What are the barriers?

 • Economics of gas vs power price

 • Renewable heat not fully developed

Who needs to act? At what scale?

 • National

  o Gas vs electricity price

  o Heat subsidies for renewable heat

  o  Too low to support switch to cleaner 
power

 • Council and Community

  o Still energy reduction is priority 1

Priorities

 • Consider heat as a service

 • Lobby for renewable heat support

Our next wisest step is…
 • Let power be led nationally

 • Focus on heat

 • Decisions now to be H2 aware

THE COUNCIL WILL:

•  Trial new models of power supply to existing, and new housing developments to increase 
deployment of renewable in new built

•  Invest in solar PV on council buildings, and private wires, to increase local renewables•  Expand district heat networks, and trial models to deploy district heating in urban fringe 
communities and low rise housing

•  Be the UK pilot for the first 20% hydrogen served community on the public gas network•  Support Integrel, to demonstrate the UK’s first 100% hydrogen home by end 2020



Individual

What is the need?

 • Being the example

 • People take responsibility for their actions

 • Leaders to emerge

 • Create a movement with big members

 • Individual action is critical

What does this mean for Gateshead?

 •  Individuals are doing the right thing, but 
they need to join together

Where are the opportunities?

 •  Learn from young people - young people as 
leaders

 •  Leaders in every organisation - climate 
champions

 • Immediate action - easy wins

 • Fun, engaging education

What are the barriers?

 • Adults not listening to kids

 • No money in it

 • Social media overload

 • Frustration

Who needs to act? At what scale?

 • National

  o  How to translate into national policy

 • Council

  o Education and support

 • Community

  o  People get together to support each 
other

Priorities

 •  Better info on what is the right thing to do - 
simple, clear, well-advertised

 •  Supporting individuals to make a business 
case in their organisation

 •  Tackling barriers that prevent individual 
action

Our next wisest step is…
 •  Bring individuals together to take strong 

clear action and find hope

THE COUNCIL WILL:

• Work with community groups (see other table discussion) to identify shared barriers to action and we believe that supporting community and grassroots action is a key way to tackle the priority action. 
• Open out future events to greater numbers of individuals and look for different ways to engage through policy and partnership work to reduce barriers to our residents and improve their lives. • Host a community group workshop, where what barriers individuals may have to be carbon neutral are further explored.• Support individuals in various ways such as though energy efficiency measures or heat provision, where appropriate. • Strive to break down the barriers that our residents have in their lives, to ensure everyone in Gateshead has the opportunity to thrive. 

• Ensure that our Climate strategy and action plan includes ways the council can support individuals to make the right choices. 



What’s Next
In addition to the steps we’ve outlined above, we still have a 
survey running which you can access here. Please complete 
it and encourage other to take part too - it closes on 20 
March.

This is just the beginning and we really want to hear from 
you if you have any further thoughts or ideas to help 
Gateshead be carbon neutral by 2030. 






