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Foreword         
by Councillor Mick Henry, Leader of Gateshead Council

I’m delighted to introduce the Gateshead Economic Growth Acceleration Plan 2014-18. This five year plan sets 
out a series of high level interventions seeking to direct council resources towards activities that will accelerate 
growth and maximise economic and social benefits.

Our overarching goal is to promote strong and sustainable economic growth, leading to wellbeing and 
prosperity for our residents and communities.

At a time when the UK and international economy face low growth and uncertain prospects for the future, it 
is important for Gateshead to have a strategy that sets out a coherent series of interventions to maximise and 
accelerate growth. Achieving the maximum economic and social benefit from our actions will ensure everyone 
has access to the opportunities that growth brings, and is able to achieve their full potential.

The Plan is underpinned by the Core Strategy & Urban Core Plan 2013. It recognises the need to increase 
confidence to invest – creating the right conditions for growth. We must respond to market forces, deliver 
interventions and remove barriers to growth, to ensure that local communities benefit from investment and 
development.  

The Plan will help us to work more effectively with partners to meet the needs of the people and businesses. 
We aim to promote sustainable economic growth and wellbeing through the creation of more and better jobs 
for local people, increased household income and improved living conditions. 

2



3

Introduction
Gateshead is a borough of contrasts. It has a large urban core with a number of smaller urban centres and busy 
employment areas, but around two thirds of the borough is rural with numerous small settlements. Much of 
the deprivation is based within urban areas, where wards, such as Felling, Bridges and High Fell, continue to 
suffer from high levels of deprivation.

There has been a significant investment in Gateshead’s regeneration in recent years, particularly in cultural led 
regeneration and infrastructure, which will deliver long term economic dividends. Whilst the urban core, shared 
with Newcastle, is the focus for regeneration, promoting growth through the digital economy, knowledge-
based businesses and cultural-led regeneration, the immediate emphasis must now shift to investment in 
economic growth.

There is a compelling case for stimulating investment in Gateshead and to give particular support to sectors 
that can create high-value jobs and drive growth and resilience in the economy. This requires a determination 
and commitment to delivering Gateshead’s vision, which will transform the economy by 2030 and beyond. The 
Gateshead Economic Growth Acceleration Plan is designed to deliver growth and prosperity that will benefit 
every community in Gateshead and the wider North East. Through strong leadership and strategic intervention, 
the plan will support the creation of around 4000 jobs between 2015 and 2020. 

The plan reflects a prudent and efficient use of resources. Interventions not only address barriers to growth, 
but also seek to accelerate growth at every opportunity. The principles and interventions are rooted in research 
and experience, underpinned by sector strengths and capability; and are focused on strategic growth areas. 

A significant amount of activity is already being delivered by the council and its partners, to promote 
sustainability and growth across the borough. Many of the priority schemes are already underway through 
existing programmes such as the Gateshead Regeneration Partnership and Fit for a City; this plan seeks to align 
these interventions to maximise economic benefits, in addition to identifying gaps and actions to accelerate 
growth. 

The plan provides scope for creativity and innovation. The plan is flexible and it allows for new initiatives, to be 
developed in response to future challenges and opportunities in equal measure. 

The plan is arranged around six objectives or strategic interventions, that will create the conditions for economic 
growth and support the council’s ambition for sustainable economic growth and wellbeing. 
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1.  Place economic growth at the heart of the council 
Gateshead is competing on a global scale for investment. Gateshead’s long-term success will continue to 
depend upon remaining an attractive location for international, national and indigenous investment and 
maintaining a skilled and adaptable workforce. 

The council must demonstrate its role in ‘place shaping’ by using its influence, resources and powers to develop 
the area’s economic potential. The council is also a major procurer of capital projects, goods and services, 
spending around £650m per year. Through strong leadership we will embrace the responsibility for driving 
economic growth, prosperity and wellbeing for the people of Gateshead. 

•	 	The	council	will	provide	local	leadership,	be	organised	and	conduct	its	business	in	a	way	that	embeds	a	
culture	of	growth	and	wealth	creation.	

•  We will deploy existing local authority resources and funding available in such a way to support economic 
growth priorities in parallel with delivering vital core services. 

•  We will identify and deliver strategic interventions, complementing central government schemes, to raise 
the rate of sustainable growth by making Gateshead more competitive and attractive to investment and job 
creating projects.

•  We will ensure the planning system does everything it can to positively and proactively support sustainable 
economic growth, in line with the Local Plan.



2.  Make Gateshead’s urban core a premier business and 
visitor destination 

 In the future, the urban core will be the focal point for economic growth and transformation, becoming the main 
contributor to Gateshead’s economic prosperity. As well as being the cultural, retail, tourism and leisure hub, 
it will be a regionally significant office location for professional, financial and business services; particularly 
within the Accelerated Development Zone. The growing creative and ICT/media industries are already well 
represented and demonstrate strong growth potential. 

The town centre will develop a distinctive retail offer which complements Newcastle City Centre and the Intu 
Metrocentre. Trinity Square, the heart of Gateshead Central, is the focus for redevelopment in the short term, 
providing new retail units including a new food store and university student accommodation.

We will:             
•	 	Successfully	 deliver	 the	 Gateshead	 Accelerated	 Development	 Zone	 and	 support	 the	 delivery	 of	

economic	infrastructure	that	will	stimulate	private	sector	investment	and	development.	

•  Seek to maximise the economic impact of council owned assets and bring forward key regeneration sites 
for development. 

•  Develop  ‘Digital Quay’, a distinctive commercial area for knowledge driven and innovative businesses. 

•  Ensure the area is well managed to provide a safe, clean and welcoming place for all users.

In a unique arrangement, the council secured government agreement to a New Development Deal, known 
locally as an Accelerated Development Zone, as part of the Newcastle City Deal agreed in July 2012.  
The deal will allow all of the growth in business rate income at Gateshead Quays and Baltic Business Quarter 
to be retained locally, rather than held by the Treasury, to support the delivery of vital economic infrastructure. 
This is a major step towards creating a world class business environment in central Gateshead that will boost 
economic growth. 
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3.  Create an environment that allows businesses to 
thrive and create jobs 

Businesses are a fundamental driver of economic growth, increasing productivity and creating employment. 
We must create the conditions for businesses to grow; to encourage investment in skills and capital, enterprise, 
innovation and entrepreneurship. 

Gateshead is moving towards a more knowledge-based business base and there are significant growth 
prospects building on the strengths of key sectors including: advanced manufacturing and engineering, 
creative and digital, business services, logistics and distribution. The plan will support a 10% increase in 
economic performance between 2010 and 2020.

Gateshead Council and Newcastle City Council have commissioned the destination marketing agency 
NewcastleGateshead Initiative (NGI), to undertake proactive lead generation and support existing business 
winning activity.

Our natural, heritage and cultural business assets can help achieve further improvements in productivity, 
employment and the company base. The special character, historic and natural environment of Gateshead, 
helps to confer an advantage. Gateshead must remain competitive as a tourist destination and needs to 
continue to develop a range of accommodation, unique visitor attractions and experiences. 

We will:

•	 	Develop	a	business	rates	policy	that	will	encourage	growth	in	key	sectors	and	locations,	which	supports	
the	aspirations	of	the	council	and	its	partners.

•  Work with NewcastleGateshead Initiative and partners to market Gateshead internationally as a world 
class, sustainable investment and visitor destination. 

•  We will promote entrepreneurship and develop long term relationships with employers, working with them 
to support their investment plans and create an environment where businesses can prosper and grow.

•  Work with universities to promote innovation and research to help businesses bring new products to 
market. 

•  Enable sites to be brought forward for viable development and improve sustainable access to employment 
and regeneration areas.

•  Ensure there is the right type and quality of premises to meet the accommodation needs of growing 
indigenous firms and inward investors. 

•  Continue to attract investment into the town centre and district centres to create vibrant, thriving and 
dynamic neighbourhoods; and focus on developing a sustainable retail and service economy.

•  Work with partners to progress plans for MetroGreen and bring forward further development at  
Intu Metrocentre.

•  Implement the Gateshead Rural Economic Strategy, to sustain and grow the rural employment and business 
base and attract facilities to enhance the rural tourism offer.
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 In addition to the urban core, investment will be encouraged within the key employment areas of Team Valley 
and Follingsby, the primary centres for manufacturing industries and distribution services. The MetroGreen 
proposal will provide sustainable mixed-use housing led growth and complement the existing development 
in and around the Intu Metrocentre.



4.  Stimulate development through investment in  
next-generation infrastructure

Investment in infrastructure will be a key driver of economic performance and growth. Infrastructure provides 
new employment opportunities, particularly in sectors such as construction; whilst in the long-term it creates 
a set of assets that are vital to driving improvements in productivity performance and facilitating the transition 
to a low carbon economy. 

We will

•	 	Invest	in	next-generation	infrastructure	and	encourage	renewable	and	low	carbon	energy	schemes	that	
will	improve	Gateshead’s	position	as	a	sustainable	business	location,	increase	energy	efficiency,	tackle	
fuel	poverty	and	act	as	a	stimulus	for	private	sector	investment.	

•  Introduce a Community Infrastructure Levy to support the delivery of strategic infrastructure; necessary to 
deliver our ambitions, economic growth and development.

•  Support the roll out of super fast broadband and digital infrastructure, particularly to rural areas in 
Gateshead, to remain competitive in a changing and increasingly technology driven economy, supporting 
businesses’ needs and improving digital inclusion.

•  Target improvements to the transport network to reduce constraints to growth and sustain and improve 
transport and cycle routes through delivering the Local Transport Plan.
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5.  Maximise the impact of housing on economic 
growth  

To sustain economic prosperity, housing policies will encourage more economically active households to live 
and work in Gateshead. Gateshead needs to offer people attractive places to live and a good quality of life. 
Through the Housing Strategy 2013-18, the council and its partners will use a range of measures to improve 
quality and choice to meet future demand, and ensure a supply of affordable homes for local people in urban 
and rural areas.

Gateshead Regeneration Partnership, a joint venture involving Gateshead Council, Galliford Try and Home 
Group, established in 2012, will develop around 2,400 new homes in Gateshead over the next 15-20 years 
on 19 sites, covering 70 hectares of land across the borough. It is expected that the first phase of construction 
works could start in 2014.

We will:

•	 	Produce	a	Joint	Housing	Investment	Plan	with	the	Homes	and	Communities	Agency	and	Newcastle	City	
Council	setting	out	our	priorities	for	housing-related	investment	over	the	next	five	years.

•  Support the development of housing at three sites through the first phase of investment by the Gateshead 
Regeneration Partnership.

•  Improve the quality, condition and management of housing so that all residents  benefit from safe, healthy 
and well managed homes.

•  Work with partners to stimulate the housing market and increase the supply of housing.
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6.  Drive economic growth by redressing imbalance in 
the labour market

A flexible and highly skilled workforce makes it easier to attract and retain existing businesses. Attracting 
value-added enterprises, focused on innovation and commercialisation, will provide high-skilled and high-
value employment, rooted in the local economy, less vulnerable to economic downturn. 

A skilled, educated and healthy workforce is essential to achieving sustainable economic growth. Increasing 
the opportunities for individuals to develop and use their skills effectively is not just a strategy for improved 
economic performance, it is also an effective way of improving the satisfaction and security of work; promoting 
the health and wellbeing of individuals and enhancing the fabric of our communities. 

It is important to improve access to employment for communities experiencing high levels of deprivation. 
Improving skills and removing the barriers to employment, which exist in a number of areas, will ensure that all 
local residents can share in future successes. 
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We will:

•	 	Promote	the	growth	of	a	diverse	business	base	and	continue	to	develop	job	opportunities	at	all	skill	
levels	for	residents,	increasing	the	growth	potential	of	the	wider	economy.	

•  Develop policies to ensure that local people can access employment opportunities created from 
procurement, inward investment and physical infrastructure projects.  

•  Through the Gateshead Apprenticeship Partnership, we will work with employers in key growth sectors to 
create more higher level apprenticeships.

•  Establish a co-ordinated package of employment support interventions.

•  Increase skills across all levels and sectors in Gateshead, including amongst adult learners and those 
already in employment.

•  Work in partnership with schools to continue to drive forward educational attainment and performance.

• Support an active and healthy workforce through the promotion of workplace wellness. 
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Strategic Context

The Economic Growth Acceleration Plan is designed as an ‘added value’ strategy - in other words, it doesn’t set 
out to be fully comprehensive, but instead provides a framework that focuses on those key priorities identified 
in existing strategies central to delivering Vision 2030.

Vision 2030: Sustainable Community Strategy for Gateshead (May 2010) - focuses on people and place. 
It seeks for local people to realise ‘their full potential enjoying the best quality of life in a healthy, equal, 
safe and prosperous and sustainable Gateshead’. The vision aims to improve the wellbeing and equality of 
opportunity for everyone in Gateshead; so that all residents and businesses can fulfil their potential. 

Council Plan 2012-17 (2012) - sets out the authority’s priorities for the next five years through which the 
ambition for sustainable economic growth and wellbeing will be achieved.

Local Economic Assessment (2012 update) - aims to encourage economic development in the borough and 
contribute towards improving the economic performance of the NELEP area. The council and partners aim is to 
‘create a sustainable, well-paid economy producing good quality jobs for skilled people.’

Submission Document: Core Strategy & Urban Core Plan (2013) - forms part of the Local Plan and sets out 
the council’s plans for future development in Gateshead. The Core Strategy identifies, and will be the basis 
for development, decisions up to 2030. It aims to increase our competitiveness by improving and expanding 
the role of the urban core as the regional destination for business, shopping, leisure, education, tourism 
and a place to live; and to increase our economic diversity.  The Urban Core Plan is a more detailed strategy 
focusing specifically on a number of areas within the urban core: Gateshead Centre, Gateshead Quays, Baltic 
Business Quarter and the Southern Gateway. The plan will influence future development within Gateshead 
Centre, encouraging development to occur in order to boost the economy, improve transport and accessibility, 
enhance the quality of place and make urban living more attractive. The urban core will drive forward economic 
development at the heart of the regional economy. It has tremendous development and regeneration potential. 

Infrastructure Delivery Plan (2012-2013) - sets out the key physical and social infrastructure, required 
to deliver sustainable economic growth across Gateshead, and reflects the policies and objectives of the 
proposed submission document: Core Strategy and Urban Core Plan; and is aligned with the Council’s Strategic 
Investment Plan.

Fit for a City: Gateshead Centre Regeneration Delivery Strategy (December 2008) - is a long term and 
aspirational vision to guide the regeneration of Gateshead town centre over the next 15 to 20 years.  
The purpose, is to develop a successful, attractive and sustainable mixed-use centre that makes Gateshead an 
integral part of the NewcastleGateshead urban core. 
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Housing Strategy (2013-2018) - identified objectives that will promote sustainable communities and support 
the delivery of the Council Plan and Gateshead Local Plan. The strategy seeks to make a significant contribution 
to the council’s immediate priorities of health, wellbeing and economic growth.

1Plan NewcastleGateshead (June 2010) - sets out the economic and spatial strategy for Newcastle and 
Gateshead for the next 20 years. The 1Plan’s vision is to create a city of science, technology and innovation, 
and to address the global challenges of economic, demographic and environmental change. 

Rural Economic Strategy (2012) - outlines the potential for Gateshead’s rural communities to enhance their 
contribution to sustainable, balanced economic growth through better utilisation of rural assets and enhancing 
tourism potential. 

Gateshead International Strategy (2010-13) - outlines the council’s aspirations for Gateshead’s international 
position, and how these can be realised by providing a framework outlining what is already happening, and a 
clear focus for future activity.

Tyne and Wear Local Transport Plan (2011) - recognises the importance of an effective transport network in 
support of achieving economic growth. Managing congestion and improving accessibility to key employment 
and regeneration areas are identified as important future issues for the transport network. 

Newcastle City Deal (2012) - sets out a range of measures to boost the local economy. As part of this deal, 
Newcastle and Gateshead will benefit from a New Development Deal, known locally as an Accelerated 
Development Zone, with all growth in business rate income generated within four key development sites, 
covering 80 hectares, ring fenced by the Government and retained by the two councils for 25 years. This includes 
40 ha in Gateshead, at Gateshead Quays and Baltic Business Quarter. Approval of the New Development Deal 
is a major step towards delivering economic infrastructure investment to boost economic growth. 

Apprenticeship Plan for Gateshead (2013-16) - aims to increase the number of apprenticeships in Gateshead, 
and increase the number of Gateshead residents accessing apprenticeships. A Gateshead Apprenticeship 
Partnership has been formed to lead the delivery of the plan, which sets out the council’s and the partnership’s 
commitment to increase apprenticeships in Gateshead; and identifies the partnership approach to delivery 
over the next 3 years.

Worklessness Plan (2012) - aims to provide a greater understanding of the causes of worklessness and 
for improving services to effectively tackle worklessness. A Delivery Plan was developed concentrating on 
education, skills, employability, employment, health and childcare.

Children Gateshead (2012-14) - is a plan for children, young people and families in Gateshead. It identifies 
strategic objectives and sets out how Gateshead Council will work in partnership with schools, to continue to 
improve levels of attainment, academic performance and progression onto higher education.

Active, Healthy and Well Gateshead (2013) – is our Health and Wellbeing Strategy that sets out our response 
to the key health and wellbeing challenges facing present and future generations and what success would look 
like – where we need to be in 2, 5 and 10 years time in addressing these challenges.
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Gateshead Economic Growth Acceleration Plan 2014 -2018
Ambition		 		Sustainable	Economic	Growth	&	Wellbeing				

Objective

Interventions

Outcomes

Place economic growth at 
the heart of the council

Provide local leadership to 
embed growth and wealth 
creation

Deploy resources and 
funding to support 
economic growth in 
addition to delivering core 
services

Deliver strategic 
interventions to 
complement government 
schemes

Positively and proactively 
support economic growth 
through the planning 
system

Increased amount of 
employment floorspace

Gateshead will be more 
competitive and attractive 
to investment and job 
creation projects

Reduction in demand for 
council services

Place shaping opportunities 
will promote active and 
healthier lifestyles

1 2 3

Make Gateshead’s urban 
core a premier business & 
visitor destination

    
Deliver the Accelerated 
Development Zone and 
support the delivery of 
economic infrastructure

Maximise the impact of 
council owned assets and 
bring key sites forward for 
development

Ensure Gateshead is safe, 
clean and welcoming for all 
users

Develop Digital Quay

A distinctive commercial 
area for knowledge driven 
and innovative businesses

Encompass new 
developments on key 
regeneration sites

Increased numbers of 
visitors to Gateshead’s 
urban core

Regeneration of Gateshead 
Quays

An increase in private 
sector investment and 
development

Create an environment that allows 
businesses to thrive and create jobs

Develop a business rate policy to 
encourage growth in key sectors and 
locations

Work with NewcastleGateshead Initiative 
and partners to market Gateshead 
internationally

Promote entrepreneurship and support 
their investment plans

Help businesses bring new products to the 
market by working closely with universities

Enable sites to be brought forward for 
viable developments

Ensure there is the right type and quality of 
premises to meet accommodation needs of 
growing firms and inward investors

Attract investment into the town centre and 
district centres

Work with partners to progress plans for 
MetroGreen. 

Implement the Rural Economic Strategy 

Increased economic performance by 2020

Gateshead will be a world class, sustainable 
investment destination

More and better sustainable employment

Gateshead’s town and district centres 
are vibrant, thriving and dynamic 
neighbourhoods

Gateshead will have a sustainable retail and 
service economy

Metrocentre and MetroGreen incorporate 
mixed-use housing led developments

Increase in the number of businesses in 
Gateshead
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Gateshead Economic Growth Acceleration Plan 2014 -2018
Ambition		 Sustainable	Economic	Growth	&	Wellbeing				

Objective

Interventions

Outcomes

Stimulate development 
through investment in next-
generation infrastructure

Invest in next-generation 
infrastructure and 
encourage renewable and 
low carbon energy schemes. 

Introduce the Community 
Infrastructure Levy. 

Roll out super fast 
broadband and digital 
infrastructure. 

Make improvements to the 
transport network.

The District Energy Scheme 
will provide low carbon 
electricity

Increase in private sector 
investment

Investment in strategic 
infrastructure to enable 
economic growth

Super fast broadband is 
available to residents and 
businesses in Gateshead, 
including rural areas

Employment opportunities 
will be sustainable and 
accessible

Maximise the impact of 
housing on economic 
growth

Produce the Joint Housing 
Investment Plan

Support the development 
of housing at three sites 
through the Gateshead 
Regeneration Partnership

Work with partners to 
stimulate the housing 
market and increase the 
supply of housing

Improve the quality, 
condition and management 
of housing so that all 
residents benefit from safe, 
healthy and well managed 
homes

Increased housing stock 
to support the increasing 
population

A reduction in the number 
of empty properties

Communities and homes 
will be safer and healthier

Drive economic growth by redressing 
imbalance in the labour market

Promote the growth of a diverse business 
base and develop job opportunities

Develop policies to ensure local people 
have access to employment opportunities

Work with employers to create more 
higher level apprenticeships

Introduce a package of employment 
support interventions

Increase skill levels in Gateshead, 
including adult learners

Work with schools to improve levels of 
attainment and performance

Promote workplace wellness to support 
an active and healthy workforce

Increase in job opportunities at all 
skill levels including higher level 
apprenticeships

Reduction in the numbers of residents 
claiming out of work benefits

Young people entering further education 
exceeds the national average

Increase in the numbers of adults 
qualified to NVQ Level 3 or above

Ensure children have the best start in life 
and lead active, happy and healthy lives.
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Produced by Gateshead Council, January 2014

For more information, contact:

Economic & Housing Growth
Development & Enterprise
Civic Centre, Regent Street

Gateshead NE8 1HH

Email: economicandhousinggrowth@gateshead.gov.uk
Web: www.gateshead.gov.uk


