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PART 1: INTRODUCTION 
 
This is the Gateshead Football Plan prepared by Knight Kavanagh & Page Ltd (KKP). It 
builds upon the findings of the Assessment Report and Playing Pitch Strategy (PPS) 2016; 
which provides the Council and partners with a robust evidence base to underpin the 
development of this Plan.  
 
The Football Plan is a document for all stakeholders and should be delivered by all 
partners. This is a Plan for the Borough and its residents and is a live document 
which should be amended and changed as and when required. This could be as new 
developments come on board and/or as priorities change. Site specific information 
may also change as delivery and implementation of the Plan moves through the 
various phases.  
 
Assessment Report findings incorporate a detailed supply and demand analysis and a clear 
indication of need across the Borough. 
 
The vision within the Playing Pitch Strategy 2016 was identified as follows: 
 

 
There is a clear commitment from Gateshead Council to contribute to the development of 
football, particularly at grassroots level. Football is by some margin the most commonly 
played pitch based sport in Gateshead. The proportion of Gateshead’s sports pitches that 
are used for football, and the associated demand for maintenance, reflect the sport’s 
popularity.  
 
If Gateshead is to continue to accommodate a sustainable supply of pitch space to meet 
demand in a period of reduced resources, opportunities to adopt different models of 
provision must be explored. Accordingly, it is vital that the Football Plan outlines a clear 
way forward for the development of football to ensure that it continues to contribute to 
national, regional and local priorities whilst recognising the need to ensure continuous 
improvement in standards of both community provision and levels of participation within 
the sport. 
 
1.1: Football Plan aims 
 
The aims of the Football Plan are to provide Gateshead Council and its partners with a 
clear strategic framework for future investment which will transform the Borough’s playing 
pitch stock and associated ancillary facilities. This applies both to the development of new 
facilities and the improvement of existing football pitches and ancillary facilities. 
 
The strategic framework is underpinned by detailed evaluation of local need. This was 
identified via a combination of supply and demand analysis and detailed consultation; the 
results of which are contained within the PPS Assessment Report. It reinforces and 
supports both national football development priorities as well as local drivers in participation 
in sport and physical activity. 
 

“An accessible, high quality and sustainable network of playing pitches that provides 
opportunity for residents of Gateshead to play pitch sports. The network will cater for 

all standards of play from grass roots to elite. 
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The project portfolio identified in the Plan was developed in consultation with Gateshead 
Council. The rationale for project selection is the establishment of a Borough wide tiered 
model of provision which provides a basis for the long term, sustainable development of 
football and outlines implications for the future management and coordination of playing 
pitches. It is important to stress that the Football Plan recognises the need to, wherever 
possible, deliver facilities that serve optimum numbers of participants and give priority to the 
deliverable projects which can support and increase current activity and be sustainable in 
the longer term. 
 
The research findings within the PPS Assessment Report identified a clear need to improve 
the quality of the football pitch stock within Gateshead. Applying the research findings and 
the overarching vision for the PPS it is appropriate that the Football Plan reinforces this by 
having the following aim and objectives: 
 
Aim: To develop a high quality and sustainable network of football facilities in 

Gateshead. 
 
This aim is then underpinned by two clear objectives: 
 
 Objective 1: Maintain sufficient facilities to meet both current and future demand with 

a hub site approach as the priority. 
 Objective 2: Adopt a strategic and sustainable approach to the management and 

maintenance of football pitches. 
 
The structure of the document is, thus, as follows: 
 
 An outline of the context and drivers for football including the key PPS research 

findings 
 A framework of objectives and actions for delivery which support the realisation of the 

vision. 
 An associated action plan for the delivery of the aims.  
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PART 2: CONTEXT 
 
2.1: National context 
 
Sport England has recently released its new five year strategy ‘Towards an Active 
Nation’. The aim is to target the 28% of people who do less than 30 minutes of exercise 
each week and will focus on the least active groups; typically women, the disabled and 
people from lower socio-economic backgrounds.  
 
Sport England will invest up to £30m on a plan to increase the number of volunteers in 
grassroots sport. Emphasis will be on working with a larger range of partners with less 
money being directed towards National Governing Bodies.  
 
The Strategy will help deliver against the five health, social and economic outcomes set 
out in the Government’s Sporting Future strategy.  
 
 Physical Wellbeing 
 Mental Wellbeing 
 Individual Development 
 Social & Community Development 
 Economic Development 
 
Although formal sport has a role to play in delivering the new Sport England strategy it 
may, at times, be forced to give way to informal physical activity opportunities delivered 
by national and local agencies.  
 
In addition to this, funding for sport and physical activity at a national level is reducing as 
a result of central government cuts to public services. Central government has 
implemented a further cut of 24% on local government grant funding; therefore, non-
statutory leisure budgets are under increasing threat and Gateshead Council has a need 
for its sport and leisure function to be at least cost neutral. Therefore, in order to 
maximise the power of football in Gateshead and to give it the opportunity to thrive in a 
period of challenge and austerity, a new model of delivery is required. 
 
The FA National Game Strategy (2015 – 2019)  
 
The Football Association’s (FA) National Game Strategy provides a strategic framework 
that sets out key priorities, expenditure proposals and targets for the national game (i.e., 
football) over a four year period. The main objectives for grassroots football are identified 
as: 
 
 Sustain and Increase Participation. 
 Ensure access to education sites to accommodate the game.  
 Help players to be the best that they can be and provide opportunities for them to 

progress from grassroots to elite. 
 Recruit, retain and develop a network of qualified referees 
 Support clubs, leagues and other competition providers to develop a safe, inclusive 

and positive football experience for everyone. 
 Support Clubs and Leagues to become sustainable businesses, understanding and 

serving the needs of players and customers. 
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 Improve grass pitches through the pitch improvement programme to improve existing 
facilities and changing rooms. 

 Deliver new and improved facilities including new Football Turf Pitches. 
 Work with priority Local Authorities enabling 50% of mini-soccer and youth matches to 

be played on high quality artificial grass pitches. 
 
2.2: Local context 
 
Across the Country local authority resources are diminishing. Gateshead Council is no 
exception to this and current financial predictions are that it will be unable to provide and 
maintain its playing pitches in the way that it has in the past. Given that the majority of 
pitches owned and maintained by the Council are football pitches the reality is that 
football in Gateshead is at risk given the Council’s financial challenges.  
 
Therefore, this Football Plan aims to develop a different and financially sustainable model 
for the delivery of football in the Borough. 
 
2.3: Findings from the Playing Pitch Strategy 2016 - 19 
 
As noted earlier, this Football Plan is based on key issues identified in the Assessment 
Report and Playing Pitch Strategy 2016. Addressing these via an appropriate range of 
development options underpins the establishment of a strategic framework. The summary 
and recommendations for football are: 
 
Summary – grass 
 
 The audit identifies a current total of 97 grass football pitches within Gateshead 

across 54 sites. Of these, 81 are available, at some level, for community use. 
 In addition to the 97 pitches in the audit there are a further four (lapsed) pitches and 

one new pitch being developed giving a total of 102 pitches. 
 There are also seven pitches at Wrekenton Nou Camp which although falls just 

outside the Gateshead boundary the site is considered as a Gateshead facility, giving 
a combined total of 109 pitches. 

 In total, 57 youth 11v11 teams currently use adult pitches for home matches, which is 
not ideal for youth players and is not in line with the FA Youth Review. 

 In total, 45 pitches are assessed as standard quality and 36 as poor quality. No 
pitches were assessed as good quality. 

 In total, 53% of pitches have poor quality ancillary facilities and 47% have standard 
quality. The assessment of ancillary facilities includes assessing the condition of the 
clubhouse, car parking and boundary fencing. However, changing facilities are 
generally viewed well by clubs that have access to them with 88% of clubs rating 
them as good or adequate. 

 A total of 254 teams are identified as playing within Gateshead. This consists of 49 
men’s teams, eight women’s teams, 94 youth boys’ teams, 10 youth girls’ teams and 
93 mini soccer teams. 

 The highest increase in teams is seen in mini and youth football, with 23% of clubs 
reporting an increase over the last three years. The most noticeable statistic is that 
no clubs have reported a decrease at the mini age groups. 

 Team generation rates predict a growth of 18 youth boys’ teams, two youth girls’ 
teams and seven mini teams, as well as two adult teams based on ONS population 
projections. 
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 There is a total of 27 match sessions of actual spare capacity across Gateshead with 
most (25) expressed on adult pitches and in the East Analysis Area (seven). 

 There are 26 pitches overplayed by a total of 35.5 match equivalent sessions. Of 
which, 13 pitches are assessed as poor quality across seven sites 

 Overall in Gateshead there is a current shortfall of adult match sessions (6) and a 
future shortfall of 8 match sessions overall. 

 Overall in Gateshead there is no current shortfall of youth 11v11 match sessions and 
a future shortfall of 10 match sessions. In addition, the level of shortfall is much 
greater when accounting for youth teams (u13-u16) playing on adult pitches (57 
match sessions).  

 Overall in Gateshead there is a current shortfall of youth 9v9 match sessions (4) and 
there is a future shortfall of 14 match sessions.  

 Overall in Gateshead there is a small amount of spare capacity of mini 7v7 (1.5 
match sessions) and in the future 2.5 match sessions. 

 Overall in Gateshead demand for mini 5v5 pitches is being met but there is a future 
shortfall of three match sessions. 
In further summary there is an overall shortfall of match equivalent sessions to satisfy 
current and future demand for grass football in Gateshead. Any spare capacity 
expressed should be retained for strategic reserve and to help protect/improve 
quality. 

 
Scenarios – grass 

 
Improving pitch quality:  

 If all over played adult pitches were improved by one category (i.e. from poor to 
standard, or standard to good) there would be an additional 21 match equivalent 
sessions available and therefore all overplay would be accommodated. 

 If all poor pitches (all sizes) were improved to standard there would be an additional 
45 match equivalent sessions available and over play could be accommodated. 

 Further to this, increasing the quality of other sites which currently have spare 
capacity from poor quality to standard/good will further increase capacity to meet any 
unmet identified.  
 
Removing subsidy 

 Given the economic climate, if subsidy is removed from the grass pitches quality will 
decrease, therefore a new model for delivery will be required, particularly for adult 
pitches which make up the biggest proportion of the Council’s pitch stock.   
 
Summary 

 If pitch quality/overplay is addressed and access to existing pitches is maximised 
there would be no requirement for new grass pitches to be sought in Gateshead. 
However, when this model is run on an area by area basis there may be isolated 
areas which generate enough demand for new pitches to be provided.   
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Summary – 3G pitches 
 
 There are two full size 3G pitches within Gateshead, both of which are medium pile. 

There are also 13 smaller 3G pitches available.  
 Pitches at Gateshead Stadium have not been refurbished since 2006. As the lifespan 

of a 3G surface is approximately ten years all are likely to need refurbishing in the 
near future. 

 49% of clubs reported the need for access to additional training facilities of which 
58% reported demand for 3G pitches. 

 Based on 254 teams in Gateshead there is a requirement for six AGPs. 
 The FA model of training demand indicates a need for six AGPs based on 254 teams 

in Gateshead, which would be an additional four 3G pitches in the Borough.  
 Scenario: Moving all mini (5v5 and 7v7) teams to 3G pitches would generate demand 

for a total of seven 3G pitches based on the programming principles developed in the 
FA’s Parklife model. Therefore; 

 The overall requirement is for a total of seven 3G AGPs in Gateshead to 
accommodate both training and mini match play. 
Although current 3G pitches are well used it is likely that some spare capacity exists, 
however, cost and access issues are likely to influence usage. 
 
Scenarios – 3G pitches1 

 
Moving all mini teams to play on 3G pitches2 : 

 There are currently 56 mini 5v5 teams and 62 mini 7v7 teams which would require a 
total of six full size 3G pitches to accommodate all mini teams. This is on the basis 
that both playing formats can be accommodated on one day using staggered kick off 
times.  

                                                
1
 Refer to Appendix Two: 3G Pitch Scenario for the programming model used.  

2
 Figures are rounded up to the nearest full size pitch. 

Recommendations – grass 
 Existing quantity of football pitches to be protected (unless, a new 3G Pitch can be 

provided to counteract the reduction in quantity of grass pitches). 
 Where pitches are overplayed and assessed as standard or poor quality, prioritise 

investment and review maintenance regimes to ensure it is of an appropriate 
standard to sustain/improve pitch quality. 

 Explore potential new options for a sustainable model of delivering football pitches in 
Gateshead, particularly for adult teams. 

 Where appropriate, and not yet in place, develop partnership and/or lease 
arrangements with sustainable, development-minded clubs/leagues to manage their 
own ‘home’ sites thus facilitating club/league development. 

 Explore opportunities for access to 3G pitches for mini and youth matches.  
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The research findings and in particular the recommendations, highlight the main issues to 
be dealt with in the Football Plan. For a more detailed account of the challenges faced by 
the Borough with regard to its facilities the final version of the Assessment Report should 
be consulted. 

Recommendations – 3G pitches  
 Increase provision of 3G pitches to meet training and competitive demand.  
 In partnership with England Hockey look at the potential to convert sand based 

AGPs that are surplus to requirements into 3G pitches. 
 Encourage providers to have a mechanism in place which ensures the long term 

sustainability of provision.  
 Carry out consultation with leagues/clubs to gauge ‘buy-in’ of moving competitive 

play to 3G pitches in the future.  
 Encourage providers to test and subsequently FA register in order to maximise use 

for competitive football to be played.    
World rugby compliant AGPs 
 Explore options for World Rugby compliant AGPs in line with RFU investment plans.  
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PART 3: OBJECTIVES 
 
This section of the report sets out the core objectives of the Football Plan and the 
challenges that need to be overcome within it. As indicated earlier, these enable the 
Council and its football partners to deliver the vision within the Playing Pitch Strategy 
2016. 
 
Aim: To develop a high quality and sustainable network of football facilities in 

Gateshead. 
 
This aim is then underpinned by two clear objectives: 
 
 Objective 1: Maintain sufficient facilities to meet both current and future demand with 

a hub site approach as the priority. 
 Objective 2: Adopt a strategic and sustainable approach to the management and 

maintenance of football pitches. 
 
Objective 1: Maintain sufficient facilities to meet both current and future demand 
with a hub site approach as the priority. 
 
It is recognised by the FA and its football partners that the hub site approach to delivery is 
the most efficient and financially sustainable way to deliver football. This is championed 
by the FA, not only because there is a concentration of football activity on one site, but 
hub sites have a greater chance of being self-sufficient, especially where they have a 
floodlit 3G pitch which makes them a viable operation for seven days of the week. 
 
In order to ensure that sufficient facilities are available this section looks to identify the 
number of pitches required for each format of the game based on those teams currently 
accessing local authority sites.  
 
Mini football 
 
The Assessment Report highlighted that the majority of mini football in Gateshead is 
played at central venues, predominantly as part of the Gateshead Youth and the Russell 
Foster Leagues and predominantly at junior club sites. Almost all of this play is on grass 
pitches with some play on small sided 3Gs. The main sites are: 
 
 Cleveland Hall 
 Redheugh Football Club 
 Rutherford Football Club 
 
The current picture of mini football means that there is heavy reliance on the sites 
highlighted above; the sites are integral to the delivery of mini football in Gateshead. 
Moving forward this may change with the introduction of a hub site approach that will 
include 3G pitches but until that time reliance on these sites will continue.   
 
Moving mini football to 3G pitches 
 
In line with the FA’s national objective to ‘enable 50% of mini-soccer and youth matches 
to be played on high quality artificial grass pitches’ the scenario below looks at the 
number of 3G pitches that would be required if all mini play was moved onto 3G pitches.  
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Moving all mini teams to play on 3G pitches3 – there are currently 56 mini 5v5 teams 
and 62 mini 7v7 teams, which would require a total of seven full size 3G pitches to 
accommodate all mini teams and allow for future growth. (This is on the basis that both 
playing formats can be accommodated on one day using staggered kick off times). 
 
For Gateshead to move towards this model there is a need for an additional five 3G 
pitches in the Borough (there are currently two at Gateshead International Stadium). This 
aligns closely with the demand for training which totalled six 3G pitches. The business 
model for this approach would be that income from training cross subsidises fixtures and 
ensures that the facility is maintained properly and that a sinking fund is in place. 
 
Location of the four/five additional pitches should tie in with the FA aspiration to provide 
double (or more) pitch sites (which are more sustainable than single 3G pitch sites) as 
well as being geographically suitable. 
 
Moving 50% of mini teams to play on 3G pitches4 – Given the nature of club central 
venues in Gateshead and the likelihood of mini football remaining at those sites it is more 
realistic to consider a mixed approach to delivery, i.e. 50% of mini football moving to 3G 
provision (hub sites). The 28 5v5 teams and 31 7v7 teams would require four 3G AGPs 
(rounded from 3.5).  
 
Recommendation 
 
This type of strategy should be implemented in a phased approach and be continually 
monitored and evaluated to ensure that over provision does not arise; particularly given 
the current financial climate. It should also have the full backing of appropriate leagues 
and teams to ensure the business model is deliverable.   
 
The table below gives location recommendations for new 3G pitches and hub sites, based 
on a combination of mini play and training demand requirements. 
 
Table 3.1: Recommendations for additional 3G pitches 
  

Phase Site Current Status Recommendation Justification 

1 Blaydon 
Leisure & 
Primary 
Care Centre 

 

One poor quality full 
size sand based 
AGP. No current use 
of sand based pitch 
and also additional 
piece of land not 
currently marked as 
a pitch. 

Convert sand based 
pitch to 3G and 
consider new 3G 
pitch on land 
currently unused to 
create a double pitch 
site. Consider one 
pitch being World 
Rugby Compliant. 

More cost effective 
to convert sand. 
Located in the West 
of the Borough to 
service local 
demand also 
significant rugby 
demand in the Area. 
Site can 
accommodate two 
pitches. 

                                                
3
 Figures are rounded up to the nearest full size pitch. 

4
 Figures are rounded up to the nearest full size pitch. 
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Phase Site Current Status Recommendation Justification 

2 Gateshead 
International 
Stadium 

Two full size 3G 
pitches on site and 
one poor quality full 
size sand based 
pitch with little use 
and no demand for 
hockey. 

Convert sand based 
pitch to 3G to provide 
triple pitch site for 
mini football. 
Resurfacing of 
existing facility is 
imminent and should 
be factored in. 

More cost effective 
to convert sand and 
only site with 
potential to 
accommodate three 
pitches. Flagship 
site in Gateshead. 

3 TBD - Following monitor 
and review consider 
the need for a third 
site and an 
appropriate location. 

Do not want to over 
provide. Need to 
reflect on how the 
other two sites are 
operating. 

 
Youth 9v9 football 
 
In order to look at the requirement for youth 9v9 demand/pitches the table below indicates 
the number of pitches required at various kick off times by teams currently playing 9v9. 
 
Table 3.2: Pitch requirements for youth 9v9 teams 
 

Day/time of fixture Number of 9v9 teams playing 

Saturday AM 46/23 

Saturday PM - 

Sunday AM - 

Sunday PM - 

Midweek - 

 
All of the 9v9 demand appears to be Saturday AM with a requirement for 23 pitches to be 
available based on 46 9v9 teams in Gateshead.  
 
Future demand 
 
Team Generation Rates (TGR) within the assessment report indicated future demand of 
nine youth 9v9 football teams. If these teams were to play at peak time (Saturday AM) 
there would be a requirement for five additional youth pitches giving a total of 28 pitches. 
 
Youth 9v9 football is organised by the leagues and as such there is little reliance on local 
authority pitches. The main focus for 9v9 football should be to support the club sites that 
provide for 9v9 central venue football. Those sites such as Whickham Fellside FC, 
Cleveland Hall and Swalwell Juniors. 
 
Scenario - Additional kick off times 
 
If the local leagues were agreeable to 9v9 football matches having two kick off times, say 
10am and 11.30am, there would be a need for half the number of 9v9 pitches (i.e. 14 
pitches). This is on the basis that four teams could be accommodated on one pitch as 
opposed to two. This would require agreement with the leagues but is a key way to 
reduce the pitch requirements for 9v9. 
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Youth 11v11 and adult football 
 
Youth 11v11 football 
 
The Assessment Report identified that 57 youth teams are currently the sole users on 
sites containing adult pitches. These sites are identified as: 
 
 Barmoor 
 Lyndhurst Centre (Cleveland Hall) 
 Stargate 
 Watergate Playing Fields 
 Whickham Glebe Sports Club 
 Ravensworth (Angel) 
 North Durham 
 
It is recommended that these pitches are marked as youth 11v11 pitches to be in line 
with FA pitch size guidance and more appropriate for youth play. 
 
In order to look at the requirement for youth 11v11 demand/pitches the table below 
indicates the number of pitches required at various kick off times by teams currently 
accessing local authority pitches for home games. 
 
Table 3.3: Pitch requirements for youth 11v11 teams using local authority pitches 
 

Day/time of fixture Number of teams playing (on council pitches)/ 
pitch requirements 

Saturday AM 12/6 

Saturday PM 2/1 

Sunday AM 15/8 

Sunday PM 6/3 

Midweek - 

 
The maximum number of pitches required at any one time is eight (Sunday AM). A 
standard quality pitch can accommodate two matches per week therefore there would be 
an additional need for two more pitches to accommodate the other fixtures totalling 10 
youth 11v11 pitches.  
 
Future demand 
 
Team Generation Rates (TGR) within the assessment report indicated future demand of 
nine youth 11v11 football teams. If these teams were to play at peak time (Sunday AM) 
there would be a requirement for five additional youth pitches giving a total of 15 pitches. 
 
Recommendation 
 
It is recommended that Gateshead develops (i.e. marks out and provides the appropriate 
size goals) 15 youth 11v11 pitches of a standard or good quality and that these are 
aligned to the appropriate teams. 
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A list of the most appropriate pitches and locations for priority use by youth 11v11 teams 
should be agreed between the Council and leagues/clubs, based on the agreement 
reached on the model for football. The table below highlights possible sites for discussion. 
 
Table 3.4: Priority sites for youth 11v11 football  
 

Site Current Status Recommendations Number 
of Youth 

11v11 
pitches 

Analysis 
Area 

Albion Street Three poor quality 
adult equivalent 
pitches. Changing 
rooms require 
investment. 

Retain one adult pitch and 
convert remaining three into 
youth 11v11 pitches and 
improve pitch and changing 
rooms.  

3 East 

Barmoor One poor quality 
adult pitch. 

Convert to youth 11v11, 
potential asset transfer. 

1 West 

Clara Vale One standard adult 
pitch. 

Convert to youth 11v11, 
potential asset transfer. 

1 West 

Birtley Leisure 
centre 

One poor quality 
youth pitch. 

Retain as youth pitch and 
improve quality. 

1 South 

Ravensworth 
(Angel) 

Two poor quality 
youth pitches. 

Retain as youth pitches and 
improve quality. 

2 South 

Dryden One poor quality 
adult pitch. 

Convert to youth 11v11 pitch 
and improve quality. 

1 Central 

Carr Hill One poor quality 
adult pitch. 

Convert to youth 11v11 
pitches and improve quality. 

1 East 

Stargate One poor quality 
adult pitch. 

Convert to youth 11v11 
pitches and improve quality. 

1 West 

Whickham 
Rectory 

One standard adult 
pitch. 

Convert to youth 11v11 pitch. 1 West 

Kibblesworth One standard adult 
pitch. 

Convert to youth 11v11 pitch. 1 South 

Peggys Bank One standard adult 
pitch. 

Convert to youth 11v11 pitch. 1 South 

Oliver 
Henderson 
Park 

Two poor adult 
pitches. 

Retain one adult and convert 
one to youth 11v11 and 
improve quality. 

1 East 

Total: 15  

 
 
Additional thoughts for consideration 
 
Scenario – Use of 3G pitches for youth 11v11 matches. 
 
In line with a focus on creating additional 3G pitches to accommodate mini play (i.e. 
Saturdays) there is an opportunity for some of the youth 11v11 Sunday fixtures to be 
accommodated on 3G.  
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The Plan suggests the need for a total of four 3G pitches by the end of phase 1. If four 
youth 11v11 fixtures took place on 3G pitches it would reduce the need for youth 11v11 
grass pitches from 15 to 11 if all four 3Gs were used for fixtures. 
 
Adult football 
 
The table below indicates the capacity of adult pitches within Gateshead, as identified 
within the Assessment Report. 
 
Table 3.5: Capacity of adult pitches 
  

 
The table above indicates that there is a small shortfall of match equivalent sessions on 
adult pitches; however, it should be noted that this also includes the use of pitches by 
teams other than adults, i.e. youth 11v11 and also where pitches are over marked, e.g. 
with 9v9 pitches. 
 
In order to look at the requirement for adult demand/pitches (i.e. adult teams) the table 
below indicates the number of pitches required at various kick off times by teams 
currently accessing local authority pitches for home games. 
 
Table 3.6: Pitch requirements for adult teams using local authority pitches 
 

Day/time of fixture Number of teams playing (on council pitches)/ 
pitch requirements 

Saturday AM - 

Saturday PM 10/5 

Sunday AM 32/16 

Sunday PM 4/2 

Midweek 3/2 

 
The maximum number of pitches required at any one time is 16 (Sunday AM). A standard 
quality pitch can accommodate two matches per week therefore the other fixtures could 
be accommodated on the same 16 pitches provided that all were at least standard quality. 
 
 
 
 

                                                
5
 In match equivalent sessions 

Analysis area Actual 
spare 

capacity
5
 

 Demand (match equivalent sessions) 

Overplay Displaced 
demand 

Current 
total 

Future 
demand 

Total 

Central 3 5.5 - -2.5 - -2.5 

Central South 5  - 5 - 5 

East 7 8 - -1 1 -2 

Inner West 3.5 11.5 - -8 - -8 

South 3 2.5 - 0.5 - 0.5 

West 3.5 3.5 - 0 1 1 

GATESHEAD 25 31 - 6 2 8 
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Future demand 
 
Team Generation Rates (TGR) within the assessment report indicted future demand of 
two adult football teams. If these teams were to play at peak time (Sunday AM) there 
would be a requirement for one adult pitch giving a total of 17. 
 
A list of the most appropriate pitches and locations for priority use by adult teams should 
be agreed between the Council and adult leagues, based on the agreement reached on 
the model for adult football. The table below highlights possible sites for discussion, 
wherever possible considering multi pitch sites as a priority: 
 
Table 3.7: Priority sites for adult football  
 

Site Current Status Recommendations Number 
of adult 
pitches 

Analysis 
Area 

Dunston 
Park 

Three adult pitches 
poor quality. 

Well used site by adult teams, 
investment required to 
improve pitch quality. 

3 Inner 
West 

Moss 
Heaps 
Playing 
Fields 

Two standard quality 
adult pitches currently 
unused due to lack of 
changing rooms, 
however clubs want to 
access. Parking 
requires improvement. 

Provide changing facility on 
site and improving access to 
car parking. 

2 Central 
South 

Albion 
Street 

Three poor quality 
adult pitches. 
Changing rooms need 
improvement. 

Retain one adult pitch with 
changing. Convert remaining 
two into youth pitches 

1 East 

Birtley 
Leisure 
Centre 

Two adult pitches 
currently assessed as 
poor quality. 
Clubhouse and 
parking provision on 
site. 

Improve pitch quality to 
increase playing experience 
and increase capacity of 
pitches. 

2 South 

Oliver 
Henderson 
Park 

Two poor quality adult 
pitches with adequate 
changing provision.  

Improve pitch quality. Retain 
one adult and one youth 
11v11 

1 East 

Shibdon 
Road 
Playing 
Fields 

Three poor quality 
adult pitches. 
Changing rooms need 
improvement.  

Improve pitch quality and 
changing provision to 
accommodate four teams. 
Convert one into youth pitch 

2 West 

Birtley 
Welfare 

One standard quality 
pitch with changing. 

Consider asset transfer in 
Phase 1 

1 South 

Chopwell 
Park 

One standard quality 
pitch with changing. 

Consider asset transfer in 
Phase 1 

1 West 

High Spen One poor quality pitch 
with changing. 

Improve pitch quality. 1 West 

Axwell 
View 

Two poor quality 
pitches with changing. 

Currently working with 
Winlaton RFC and JFC on 
asset transfer. 

2 West 
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Site Current Status Recommendations Number 
of adult 
pitches 

Analysis 
Area 

Heworth 
Leisure 
Centre 

One adult pitch with 
changing and parking. 

This pitch will be in use as of 
16/17 season. 

1 East 

Marley Hill One standard quality 
adult pitch with 
changing. 

Maintain pitch quality. 1 West 

Total: 18  

 
Additional thoughts for consideration 
 
Scenario – Use of 3G pitches for adult matches. 
 
In line with a focus on creating additional 3G pitches to accommodate mini play (i.e. 
Saturdays) there is an opportunity for some of the adult Sunday fixtures to be 
accommodated on 3G.  
 
The Plan suggests the need for a total of four 3G pitches by the end of phase 1. If four 
adult fixtures took place on 3G pitches it would reduce the need for adult grass pitches 
from 17 to 13 if all four 3Gs were used for fixtures. 
 
Scenario - Additional kick off times 
 
If the local leagues were agreeable to adult football fixtures having two kick off times, (say 
10am and 12pm), the four 3G pitches could accommodate 8 fixtures per Sunday. As 
such, there would be a need for almost half the number of adult grass pitches (i.e. 8 
pitches), because four teams could be accommodated on one pitch as opposed to two 
teams. This would require consultation with the leagues but is a possible way to reduce 
the grass pitch requirements. 
 
Summary 
 
Strategic Reserve 
 
In order to enable pitch rotation and also to accommodate any unexpected future demand 
it is recommended that a strategic reserve of 20% is built in to the overall model based on 
the number of youth 11v11 and adult pitches required. Based on a requirement of 32 
pitches across the two formats there would be a requirement for an additional seven 
(rounded up from 6.4) pitches to be held in strategic reserve. This strategic reserve can 
then be used for smaller formats of the game if required, i.e. 9v9, 7v7 and 5v5. 
 
The table below identifies potential sites for strategic reserve: 
 

Site Current Status Number 
of adult 
pitches 

Analysis 
Area 

Smith 
Terrace 

One poor quality adult pitch which has spare capacity of 
0.5 match sessions. 

2 Inner 
West 
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Site Current Status Number 
of adult 
pitches 

Analysis 
Area 

Pelaw 
Playing 
Fields 

Two poor quality adult pitches. Available for community 
use, however, currently unused. 

2 East 

Former 
Hookergate 
School 

There are two adult and one youth pitch located at the 
former Hookergate School. The pitches have not been 
used since the school closed. 

3 West 

Total: 7  

 
To be finalised once considered by the Council: 
 
 Total number of pitches required 
 Location of pitches  
 Impact on current mini soccer venues 
 Potential investment requirements to create bespoke youth 11v11 
  
Objective 2: Adopt a strategic and sustainable management and maintenance 
approach 
 
Looking at an alternative way to manage and maintain the local authority pitch stock in 
Gateshead is essential for the long term protection of pitches and the sustainability of 
football. 
 
Therefore, the focus of this part of the Football Plan is to look at potential alternative 
solutions to the heavy reliance on the local authority to maintain the current pitch stock. 
This reflects the significant financial pressures and restraints of Gateshead Council going 
forward. 
 
There are a number of ways in which the current management of the pitch stock for 
Gateshead can be done differently in order to ensure sustainability.     
 
Management  
 
There is a need for further engagement with both the adult and youth leagues to ensure 
that the approach taken is both suitable and sustainable. 
 
There should be a review of the management of all local authority sites to ensure that the 
best management solution is in place, both financially and strategically from a football 
point of view. For example, the North Durham site is leased to the Council and then 
managed and sub leased to other clubs. The high lease fees paid to the private land 
owner mean that the Council subsidises use. This arrangement requires review.  
 
Given that the two sites identified for additional 3G provision are currently managed by 
the Council, there is little opportunity for these to be leased to an alternative provider 
other than in the situation that the Council procures an alternative management provider 
for the full service.  Therefore, the principles of the Football Plan should be incorporated 
within any contract for the management of the overall site. This is on the basis that club 
football should not be priced out of the sites at the expense of ‘commercial’ 5-a-side 
programmes. Furthermore, the principle that fixtures are subsidised by training should 
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also apply as there have been instances elsewhere where the general rate for hire has 
been applied to fixtures, making it unaffordable to teams. 
 
In phase 3 of the 3G pitch development it is worth investigating if a club or group of clubs, 
or even one of the leagues, would be interested in leasing the site. The key focus for this 
would be to ensure the lease takes on the management and maintenance of the site and 
the longer term carpet replacement. 
 
Programming 
 
In order for the hub site model to work there is a need for clear programming principles to 
be applied to ensure that the facilities work to maximum capacity to deliver football but 
also that pitch quality is sustained. Therefore, the principle of staggered start times for 
fixtures is key to ensuring that maximum use is made of the minimum number of pitches 
required. 
 
Options for other sites 
 
Away from the hub site 3G model the majority of the pitch stock that is owned and 
maintained by Gateshead has always been adult pitches. The Council should look to 
support a league, or a group of clubs, that use a particular site/sites to take on the 
management of the sites (i.e. pitch co-ordination, maintenance regimes, pitch bookings, 
etc.). This is on the basis that in the long term there will be less reliance and resource 
required from the Gateshead Council. 
 
To support leagues/clubs in this process it would be advisable to agree an offer of support 
from the Council as well as the FA. This could include assistance in accessing funding.  
 
Community Asset transfer 
 
Community asset transfer is fundamentally about giving local people and community 
groups greater control in the future of their area and their community. 
 
If local groups own or manage community buildings such as changing rooms it can help 
foster a sense of belonging and bring together people from different backgrounds. 
Community ownership of buildings can also play a part in raising local people’s 
aspirations, in enhancing the local environment and in alleviating poverty. The Council 
should continue to work constructively with leagues/clubs/community groups and local 
people to ensure that any community asset transfer is successful. 
 
Community asset transfer has already been successful in Gateshead and is one of the 
mechanisms the Council can use to support the delivery of the Football Plan. There are a 
number of clubs within the Borough that are already in the process of community asset 
transfer and the Council should continue to support these clubs. These are: 
 

Club Site Proposed timeframe 

Felling Magpies YFC Wardley Welfare – two 
pitches and changing 
pavilion. 

Transfer due for completion October 
2016. 
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Club Site Proposed timeframe 

Winlaton Vulcans 
Rugby Club and 
Winlaton Juniors FC 

Axwell View 

Changing Rooms, two 
football pitches and one 
rugby pitch. 

Work is underway with the clubs 
regarding business planning and 
governance. 

Birtley Town FC Birtley Leisure Centre. 

Two youth football pitches 
and changing pavilion. 

Informal expression of interest received 
from the Club. Feasibility to be 
considered in 2017/18. 

Whickham Glebe Whickham Rectory. 

One pitch. 

Informal expression of interest received 
from the Club. Feasibility to be 
considered in 2017/18. 

Allerdene A1 FC Birtley Welfare. 

One pitch and changing 
pavilion. 

The Club has recently formed and has 
informally expressed desire to self-
manage a site. Feasibility to be 
considered in 2017/18. 

(Chopwell FC & 
Chopwell GEMS CC) 

Chopwell Park. 

One cricket Pitch, one 
football pitch and pavilion. 
Option to explore transfer 
of bowling pavilion. 

The clubs have previously expressed an 
informal expression of interest, therefore 
it is proposed to consider a formal 
approach to the clubs. Feasibility to be 
considered in 2017/18. 

Clara Vale CC/Ryton 
CC & Ryton FC 

Barmoor & Clara Vale. 
Sports pitches, pavilion, 
football and cricket pitch. 

Previous discussions to be revisited to 
consider feasibility of self-
management. Feasibility to be 
considered in 2017/18. 

 
The Council should continue use of a policy which supports community management and 
ownership of assets to local clubs, community groups and trusts. This presents sports 
clubs and national governing bodies with opportunities to take ownership of their own 
facilities; it may also provide non-asset owning sports clubs with their first chance to take 
on a building. 
 
The Sport England Community Sport Asset Transfer Toolkit is a bespoke, interactive web 
based tool that provides a step by step guide through each stage of the asset transfer 
process: 
http://archive.sportengland.org/support__advice/asset_transfer.aspx 
 
The above approach provides security of tenure for sports clubs and enables them to 
potentially access funding sources currently not available to the Council. 
 
Recommended criteria for lease/asset transfer of sport sites to clubs/organisations 
 

Club Site 

Clubs should have Clubmark/FA Charter 
Standard accreditation award. 

Clubs commit to meeting demonstrable local 
demand and show pro-active commitment to 
developing school-club links. 

Clubs are sustainable, both in a financial 
sense and via their internal management 
structures in relation to recruitment and 
retention policy for both players and 
volunteers. 

Sites should be those identified as ‘Club Sites’ 
(recommendation d) for new clubs (i.e. not 
those with a Borough wide significance) but 
which offer development potential. For 
established clubs which have proven success 
in terms of self-management ‘Key Centres’ are 
also appropriate. 

As a priority, sites should acquire capital 
investment to improve (which can be 
attributed to the presence of a 

https://mail.kkp.co.uk/owa/redir.aspx?C=19cb9d22bbf74d14b60600e0122913a2&URL=http%3a%2f%2farchive.sportengland.org%2fsupport__advice%2fasset_transfer.aspx
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Club Site 

Ideally, clubs should have already identified 
(and received an agreement in principle) any 
match funding required for initial capital 
investment identified. 

Clubs have processes in place to ensure 
capacity to maintain sites to the existing, or 
better, standards. 

Clubmark/Charter Standard club). 

Sites should be leased with the intention that 
investment can be sourced to contribute 
towards improvement of the site. 

An NGB/Council representative should sit on a 
management committee for each site leased 
to a club. 

 
Maintenance 
 
The assessment identified that of the 60 adult pitches available for community use 29 
were assessed as poor quality. Maintenance plays a huge role in the quality of football 
pitches and it is hoped that if the management is transferred to clubs and leagues that 
there will be opportunities to increase maintenance and therefore improve quality.  
 
The FA Pitch Improvement Programme (PIP) 
 
The key principles behind the service are to provide football clubs with advice/practical 
solutions on a number of areas and discounts on machinery and materials to support 
improving the clubs’ playing surface. The programme should be utilised in order to help 
any clubs that take on the management and maintenance of sites or which are currently 
managing and maintaining their own pitch site.  
 
As subsidy is removed for pitch maintenance the PIP is an essential toolkit in supporting 
self-management/maintenance of sites, particularly on adult sites that have historically 
been maintained by the Council. It is recommended that the sites identified in Table 3.7: 
Priority sites for adult football are priority PIP sites (if transferred to clubs/leagues) and 
that the FA works with the “organisation” responsible for the running of the site, whether 
that be a club/clubs or a league. 
 
The PIP is already working well in Gateshead and a number of clubs are involved in the 
programme and should be continued to be supported through this plan.   
 
 Cleveland Hall FC Juniors - Lyndhurst Centre  
 Redheugh FC - Eslington Park  
 Felling Magpies - Wardley Welfare (awaiting asset transfer sign-off) 
 Whickham FYFC -  Watergate Park  
 Swalwell  FC Juniors - Derwenthaugh Park  
 Rutherford AFC - Farnacres Beggarswood Park 
 
Equipment banks 
 
One way to improve maintenance is to have access to cheaper equipment hire. By 
investing in banks of equipment now it would mean that equipment would be available in 
the future. One recommendation is that a bank of equipment could be stored at one 
ground with other clubs/leagues being able to access the equipment when required.  
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Grant funding 
 
Clubs which lease their own sites can often access funding sources that are not available 
to the Council. Within Sport England’s new strategy Towards an Active Nation it is 
committed to creating a new Community Asset Fund which builds on its Inspired Facilities 
and Protecting Playing Fields funds. In addition to this the Premier League and FA Facility 
Fund will be the main source of funding for football related facility developments. 
 
It will be increasingly important for the Council to support football clubs and leagues to 
access appropriate funding sources in order to sustain the sport in the area and help to 
deliver the Football Plan. 
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PART 4: PLAN FOR DELIVERY 
 
This section of the report focuses on the delivery mechanisms for the Football Plan and what the pitch stock will look like at each of 
the three phases. The grass pitch requirements column only refers to youth 11v11 and adult pitches as the Council does not provide 
mini pitches. 
 
Table 4.1: Options for delivery plan 
 

Phase 3G AGPs/ Hub Sites Grass pitch requirements for 
current and future demand 

Grass pitches 

Status 
Quo > 

Short term 

Plan for the transfer of some mini play to be 
moved to 3G pitch at Blaydon Leisure 
Centre 

32 (15 youth 11v11 and 17 adult) + 7 
strategic reserve pitches. 

All adult and youth 11v11 demand 
currently accessing council grass pitches 
to continue to be accommodated.  

1 At Blaydon Leisure Centre convert sand 
based pitch to 3G. 

31 (14 youth 11v11 and 17 adult) + 7 
strategic reserve pitches. 

Reduction of one youth 11v11 pitch as 
fixture can be accommodated on the 3G 
pitch. 

Consider new 3G pitch on land currently 
unused to create a double pitch site. 
Consider one pitch being World Rugby 
Compliant. 

30 (13 youth 11v11 and 17 adult) + 7 
strategic reserve pitches. 

Reduction of a further one youth 11v11 
pitch as fixture can be accommodated on 
the additional 3G pitch. 

2 Convert sand based pitch at GIS to 3G to 
give a total of three 3G pitches and move 
more play to 3G pitches. 

27 (10 youth 11v11 and 17 adult) + 7 
strategic reserve pitches. 

Reduction of a further three youth 11v11 
pitches as fixtures can be accommodated 
on the 3G pitches. 

3 Following monitor and review consider the 
need for a third site and an appropriate 
location. 

Currently unknown Grass pitch demand would reduce further 
with the creation of additional 3G pitches. 
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The table above highlights the phases of hub site development and the impact on the 
number of grass pitches at each stage. Below is a more detailed explanation of Phase 1. 
The detail for phases 2 and 3 will be determined following the completion of Phase 1. 
 
Phase 1 
 
As highlighted above; in phase one there is a slight reduction in grass pitch requirements; 
down to 31. This is split into 14 youth 11v11 and 17 adult, as well as seven strategic 
reserve pitches. All of these pitches should be taken from the priority sites highlighted 
earlier in the report: 
 
Adult  
 
The table below shows a total of 18 pitches. In phase 1 it is possible to reduce this by 
one. It is recommended that a site accommodating one pitch will not be required to 
accommodate football (shown in italics). 
 
Table 4.2: Adult pitches for Phase 1 
 

Site Current Status Number of 
adult pitches 

Analysis Area 

Dunston Park Three adult pitches poor quality. 3 Inner West 

Moss Heaps 
Playing Fields 

Two standard quality adult pitches 
currently unused due to lack of 
changing rooms, however clubs 
want to access. Parking requires 
improvement. 

2 Central South 

Albion Street Three poor quality adult pitches. 
Changing rooms need improvement. 

1 East 

Birtley Leisure 
Centre 

Two adult pitches currently assessed 
as poor quality. Clubhouse and 
parking provision on site. 

2 South 

Oliver Henderson 
Park 

Two poor quality adult pitches with 
adequate changing provision.  

1 East 

Shibdon Road 
Playing Fields 

Three poor quality adult pitches. 
Changing rooms need improvement.  

2 West 

Birtley Welfare One standard quality pitch with 
changing. 

1 South 

Chopwell Park One standard quality pitch with 
changing. 

1 West 

High Spen One poor quality pitch with changing. 1 West 

Axwell View Two poor quality pitches with 
changing. 

2 West 

Heworth Leisure 
Centre 

One adult pitch with changing and 
parking. 

1 East 

Marley Hill One standard quality adult pitch with 
changing. 

1 West 
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Youth 11v11 
 
The table below shows a total of 15 pitches. In phase 1 it is possible to reduce this by 
one. It is recommended that one of the sites accommodating one pitch will not be 
required to accommodate football (shown in italics). 
 
Table 4.3: Youth 11v11 pitches for Phase 1 
 

Site Current Status Recommendations Number 
of Youth 

11v11 
pitches 

Analysis 
Area 

Albion Street Three poor quality 
adult equivalent 
pitches. Changing 
rooms require 
investment. 

Retain one adult pitch and 
convert remaining three into 
youth 11v11 pitches and 
improve pitch and changing 
rooms.  

3 East 

Barmoor One poor quality 
adult pitch. 

Convert to youth 11v11, 
potential asset transfer. 

1 West 

Clara Vale One standard adult 
pitch. 

Convert to youth 11v11, 
potential asset transfer. 

1 West 

Birtley Leisure 
centre 

One poor quality 
youth pitch. 

Retain as youth pitch and 
improve quality. 

1 South 

Ravensworth 
(Angel) 

Two poor quality 
youth pitches. 

Retain as youth pitches and 
improve quality. 

2 South 

Dryden One poor quality 
adult pitch. 

Convert to youth 11v11 pitch 
and improve quality. 

1 Central 

Carr Hill One poor quality 
adult pitch. 

Convert to youth 11v11 
pitches and improve quality. 

1 East 

Stargate One poor quality 
adult pitch. 

Convert to youth 11v11 
pitches and improve quality. 

1 West 

Whickham 
Rectory 

One standard adult 
pitch. 

Convert to youth 11v11 pitch. 1 West 

Kibblesworth One standard adult 
pitch. 

Convert to youth 11v11 pitch. 1 South 

Peggys Bank One standard adult 
pitch. 

Convert to youth 11v11 pitch. 1 South 

Oliver 
Henderson 
Park 

Two poor adult 
pitches. 

Retain one adult and convert 
one to youth 11v11 and 
improve quality. 

1 East 
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Strategic Reserve 
 
For Phase 1 the requirement for strategic reserve pitches will remain at seven, as in the 
table below. 
 
Table 4.4: Strategic reserve pitches 
 

Site Current Status Number of 
adult pitches 

Analysis Area 

Smith Terrace One poor quality adult pitch which 
has spare capacity of 0.5 match 
sessions. 

2 Inner West 

Pelaw Playing 
Fields 

Two poor quality adult pitches. 
Available for community use, 
however, currently unused. 

2 East 

Former Hookergate 
School 

There are two adult and one youth 
pitch located at the former 
Hookergate School. The pitches 
have not been used since the school 
closed. 

3 West 

 
Hub Sites 
 
One additional 3G pitch is required in the first part of Phase 1 and priority would be 
placed on converting the sand based pitch at Blaydon Leisure Centre. 
 
Conclusions and next steps 
 
This report has been produced to advise the most appropriate course of action given the 
current situation of playing pitches, combined with the long term plan for the future. 
Pitches have been categorised, e.g. adult pitch, strategic reserve pitch, etc. in order that 
each can be prioritised for a particular purpose. This is due to variables such as pitch 
quality, size, changing rooms or appropriateness for the format. This is a live document 
and pitches for each of the categories should be regularly reviewed and updated/ 
changed if required. This could be as a result of a pitches being asset transferred, 
developments on sites which make them more appropriate, etc. as well as any changes in 
demand. 
 
The aim of the Council is to move towards zero subsidy by 2020 and therefore this plan 
will help with decision making in order to achieve this aim. Phases 2 and 3 of the plan will 
only be possible following completion and review of Phase 1 which should take place over 
the next 12 to 18 months.  Furthermore, future decisions should only be made following 
review of the previous 12 months. 
 
Working Group 
  
In order to ensure that the momentum continues and the Football Plan is delivered it is 
recommended that a working group made up of Gateshead Council, The FA, County FA 
and other appropriate members (e.g. league representatives) is set up to take the Plan 
forward and be a sounding board for decision making.  


