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Gateshead Health and Care System 
 

Principles for Planning and Financial Delivery 
 
 
 
It was agreed that a number of key principles should be adopted to ensure clarity of 
purpose and assurance to all partners. We will aim to use these as the basis for our 
planning for 2019/20: 
 

• The system is committed to collective financial sustainability and the 
sustainability of all partner organisations. 

• All partners agreed to undertake an open book approach to enable system-
wide understanding of the financial challenge, the impact of planned changes, 
and delivery against plans. 

• A single system plan will be agreed, based on delivery of the statutory and 
regulatory financial targets of each of the partners which together will 
represent the system control total.  For 2019/20 this will include: 

o Focus on real cost reduction and demand management across the 
system and not cost shifting 

o A small number of high impact system-wide joint planning initiatives to 
take maximum cost out of the system 

o Clear and resourced initiatives to progress against the three core 
system priorities 

o Absolute transparency on allocation of the full Gateshead system 
resource 

o Agreed financial envelopes for all partners, linked to demand and 
delivery expectations, which will be reflected in contracts 

• Plans which simply represent cost of risk shifting from one organisation to 
another will not be supported unless specifically agreed by the partnership as 
a whole.  

• All plans developed by individual organisations, where there is a system wide 
impact will be reviewed to identify whether they deliver the optimum solution 
for the system as a whole or whether an alternative approach can yield better 
benefits for the whole system. 

• Funding will be re-allocated across the health and care system where 
appropriate, reflecting the real expected impact of the system wide plan 
agreed by the partnership, and ensuring that partners are incentivised to 
focus on real cost reductions, the sustainability of the system as a whole and 
the sustainability of each partner organisation 

• Any shift in resources will reflect real cost changes, recognising the need to 
manage fixed costs across the system 

• Contracts will be finalised to reflect the system wide plan 
 


