
Systemic Practice and Strengths Based Practice Training 
Introduction: 

Finding new ways of working to engage with vulnerable children and their families is essential if we 
as a service are to meet the increasing demands placed upon us.  The ability of social workers to 
help families and individuals to achieve change can be achieved by focusing on relationships and 
the social context of the families with whom we work. 

Evidence from research and evaluations of systemic ways of work show that adopting systemic 
practice not only improves outcomes for children and young people but also increases workers 
resilience where they are able to exercise a high level of professional skill and autonomy. 

We know you want to provide the best service possible to the children and families of Gateshead so 
with this in mind we are offering a suite of training around Systemic theory, skills and practice.   

Systemic and strengths-based social work practice: 

This modular training programme ‘Systemic and strengths-based social work practice’ has been 
developed for Social Workers and Practice Supervisors and is widely available throughout January, 
February and March 2019. The programme links theory and models of practice covering strengths-
based and systemic approaches.  

The majority of the programme will be delivered in-house with a final 2-day, practical module at 
Northumbria University  

The programme is flexible as you do not have to do all the modules sequentially, though please 
note: 

• Modules 1 and 2 must be completed before any of the other modules, but can be done in 
any order. 

• If you have completed the Genograms practice short session in either November or 
December 2018, you do not need to repeat Module 1. 

• Modules 3, 4 and 5 can be completed in any order following completion of modules 1 and 2. 
• Module 6 (Practical Simulation) cannot be undertaken until the first five modules have been 

completed.  This is to ensure that learners have all the necessary theoretical knowledge 
available to them prior to undertaking the simulation exercises. 

• Module 7 complements this programme but is not an integral part of it and therefore can be 
completed at any point.  

  



Programme: 

Module 1 – Genograms 

This module is delivered in a 2-hour session at the Civic Centre (no need to pre-register). 

This presentation introduces some key systemic concepts which underpin the use of genograms in 
social work practice: 

• cybernetics, homeostasis, the family as a system 
• horizontal and vertical stressors on the system, social GRACES, family life cycle impacts, 

cultural organising principles, pride and shame, ‘family scripts’ 

A ‘case-study’ exercise enables participants to practice building genograms from scratch using a 
common set of rules and symbols, then build on this to explore social and cultural impacts on the 
system. 

Dates and Times: 

6th March - 9.00am to 11.00am (Bewicks B) 
 

Module 2 

This half-day module is delivered at Dryden Road PDC, unless otherwise stated (pre-registration 
required).   

The session will set the whole programme in the context of social work in Gateshead in 2019.   It 
will explore ‘why systemic and strengths-based practice?’, and ‘why now?  It will introduce: 

• The Shared Visions and Shared Values frameworks recently developed by  Gateshead’s social 
work supervisors 

• The notion of systemic and strengths-based approaches as the underpinnings of ashared 
practice model for Gateshead (including an exploration of where these approaches are 
already being applied) 

• The human systems in safeguarding children; structuralism 
• The fundamental importance of context 

Dates and Times: 

21st February - 9.30am to 12.30pm (Room 2, Dryden) 
4th March - 9.30am to 12.30pm (Emily Davis, Dryden) 
13th March - 9.30am to 12.30pm (Room 3, Dryden) 
  



Module 3 

This half-day module is delivered at Dryden Road PDC, unless otherwise stated (pre-registration 
required).   

The session will explore the role of written and spoken language in the social construction of 
meaning and the theoretical and practical applications of the co-ordinated management of 
meaning. 

It will introduce self, self-reflexivity, relational-reflexivity, Intersectionality, power and prejudice, 
second-order cybernetics, reframing and positive connotation 

Dates and Times: 

21st February - 1.30pm to 4.30pm (Room 2, Dryden) 
4th March - 1.30pm to 4.30pm (Emily Davis, Dryden) 
13th March - 1.30pm to 4.30pm (Room 3, Dryden) 
 

Module 4 

This half-day module is delivered at Dryden Road PDC, unless otherwise stated (pre-registration 
required).  

The session will introduce the theory and practice of the Milan and post-Milan systemic approach. 
Practical exercises will introduce participants to the arts of circularity, curiosity and systemic 
hypothesising.  Relational (therapeutic) practice and change. 

It will explore the practice of intentionality in different questioning approaches - solution-focused, 
motivational and interventive interviewing. 

Dates and Times: 

28th February - 9.30am to 12.30pm (Lamesley Room, Civic Centre) 
8th March - 9.30am to 12.30pm (Room 3, Dryden) 
15th March - 9.30am to 12.30pm (Room 3, Dryden) 
 

Module 5 

This half-day module is delivered at Dryden Road PDC, unless otherwise stated (pre-registration 
required).  

The session will explore the principles of collaboration and working with ‘risk’ and ‘resilience’ in a 
systemic and strengths-based framework.  It will introduce Barry Mason’s model of Safe 
Uncertainty and revisit the Signs of Safety framework. It will introduce the model of Radical 
Candour. 

Dates and Times: 

28th February - 1.30pm to 4.30pm (Lamesley Room, Civic Centre) 



8th March - 1.30pm to 4.30pm (Room 3, Dryden) 
 

Module 6 - Practical Simulation 

This part of the training will be held at the University of Northumbria, Coach Lane Campus.  These 
sessions require a high level of learner participation and all leaners will be expected to take part in 
the sessions.  This is an opportunity for learners to practice their newly acquired skills in a safe and 
supportive environment.   

11th and 12th April   - 9.30am to 4.30pm (UNN, Coach Lane Campus) 

24th and 25th April   - 9.30am to 4.30pm (UNN, Coach Lane Campus)  

Module 7 – Non-Violent Resistance (NVR) 

This module is delivered in a 90-minute session at the Civic Centre (no need to pre-register). 

NVR is systemic and restorative framework to use with parents who have lost the control in their 
parent – child relationship. Developed from the field of socio-political struggle, NVR supports 
parents and adult networks to peacefully resist and overcome violence, coercion, and self-
destructive behaviours in children and young people.     

This training session will take you through the “what, why and how?” of NVR, leaving you with 
practical tools to help support children and families you work with. 

Dates and Times: 

26th February  - 9.00am to 10.30am (Bewicks B) 
12th March - 9.00am to 10.30am (Bewicks B) 
 

To book onto training:  
To reserve your place on these sessions please email darrenwhite@gateshead.gov.uk, please state 
your full name, team name, and the title and date of each of the sessions you wish to attend.  
Places will be allocated as requests are received. 

  

 


