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1.0

1.1

Introduction and strategic context

Introduction

The highway asset management framework (HAMF) together with the highway
maintenance plan (HMP) and the highways asset management plan (HAMP), forms
the three parts of the Gateshead Council (GC) strategy for highway asset
management over the period 2018 to 2030. (see figure1)
Figure 1 Relationship of Strategic Documents

1.2

Strategic context

In supporting the effective maintenance of the highway network, the HAMF relates
directly the to Council’s ‘Thrive’ agenda, is also central to themes of Vision 2030, the
sustainable community strategy for Gateshead. In underpinning activity of all kind, it
has a central role to play in helping to achieve its vision for Gateshead of:
“Local people realising their full potential, enjoying the best quality of life in a healthy,
equal, safe, prosperous and sustainable Gateshead.”
It will be of particular importance in supporting the ‘City of Gateshead, ‘Sustainable
Gateshead’ and ‘Active and Healthy Gateshead’ big ideas embodied in Vision 2030.
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1.3 The new code of practice, “Well managed Highway Infrastructure” and its
role in maintenance planning.
At the direction of central government, the Department of Transport commissioned the
UK Roads Liaison Group (UKRLG) to review three national codes of practice: ‘Wellmaintained Highways’, ‘Management of Highway Structures’ and ‘Well-lit Highways’.
The aim was to enable local authorities to maintain their highway infrastructure in the
most effective and efficient way by strengthening guidance on what is known as riskbased highway maintenance. A risk-based approach to asset management of
highway infrastructure assets takes account of risks to an asset as well as its condition.
The review resulted in the publication in October 2016 of ‘Well-managed Highway
Infrastructure: A Code of Practice’(COP).
Recommendation 2 of the (COP) states that, ‘An asset management framework
should be developed and endorsed by senior decision makers. The purpose of this
document is to provide an overarching framework for highway asset management in
Gateshead. The highway asset management framework (HAMF) document includes
all activities and processes that are necessary to develop, document, implement and
continually improve asset management.

1.4 Scope of the HAMF
This plan covers highway infrastructure assets in the ownership of GC.
The assets are:
• carriageways
• footways
• highway drainage
• cycle paths
• public rights of way
• bridges and related structures
• street lighting.
• traffic signal equipment
Traffic signals are managed by Newcastle City Council however the planned
maintenance element of the service has been transferred to GC.
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2 Asset information strategy
2.1

Background

The collection and updating of information on the Council’s highway assets is central
to the successful implementation and future development of the (HAMP). Accurate
data is an essential element in supporting effective decision making and in ensuring
the correct priorities are identified.
The strategy is developed in line with recommendations 8,9,10,11 and 17 in the COP
(HMP section1)
This strategy identifies the current position in relation to asset data, gaps in this, and
the future approach towards data collection. In so doing it has regard to the changing
context in relation to new technology, both for capturing and holding highway asset
information.
2.2 Asset information
Table 1 summarises the current position in relation to the availability of basic
information relating to highway assets. Base information is comprehensive, with
most of this held on the main Mayrise asset management system. The main
exceptions to this are in relation to structures and traffic signals where separate
systems are used reflecting the specific requirements of these asset types.
Although availability of data is relatively extensive, regular updating of this is not
consistent, much of the current information dating back nearly 10 years. This reflects
the relatively high cost of updating information when compared with the very limited
pace of change in the underlying asset. Some information on the classified road
network was collected in 2016, but no more general update has been undertaken.
Table 1
Asset type

Asset data

Carriageways Length, width and
surfacing
Footways
Length width and
surfacing
Cycle tracks
Currently not
defined separately
from
carriageway/footway

Source
Mayrise
highways
Mayrise
highways
Mayrise
highways

Value (est
GRC)*
£900 million

Comment

£160 million
Majority
included in
above.
Limited
remainder.

Non-adopted
cycle tracks to
be added to
records.
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Structures

Detailed information
held on each
structure
Street lighting Detailed information
held on each light
Traffic
signals
Traffic signs

Detailed information
held on all
installations
Location and type

Illuminated
signs

Detailed information
held on each sign

Vehicle
restraint
systems
Pedestrian
guard rail
Street name
plates
Highway
drainage

Location and type

Highway
verge
Road
markings

Location and type
Location and type
Gullies mapped.
Some drainage
information held on
archive records.
New system under
development.
Location and area

Locations and type

Excel
£500 million
spreadsheet
Mayrise
street
lighting
Imtrac

£70 million

Mayrise
highways
Mayrise
street
lighting
Mayrise
highways

£8 million

Mayrise
highways
Mayrise
highways
In touch

£3.7 million

Mayrise
highways

£128 million

Mayrise
highways

Not
estimated
separately

£4 million

£0.5 million
£6.5 million

£1.2 million
WGA
includes in
carriageway
valuation.

Land value
based on
standard
WGA rates

2.3 Condition information
Table 2 summarises the current position in respect of condition information for each
highway asset type. While relatively extensive for the main asset types, it is much
more limited for more minor asset types.
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Table 2
Asset type

Condition data held

Comment

Carriageways

Classified network –
annual scanner surveys
Unclassified – 25%
network surveyed each
year by CVI, giving
complete network
coverage every four years.
25% network surveyed
each year by DVI, giving
complete network
coverage every four years.
Included in above surveys
where provision is on
highway or shared.
General inspections
undertaken every 2 years.
Principal inspections
undertaken every 6 years.
(see HMP section 3 )
Electrical health and safety
checks undertaken every 6
years. Structural testing of
taller columns every 3
years.
(see HMP section 4)
No regular inspection
regime.

Data held on GIS system

Traffic signs

Road signs are
covered by safety
inspections. Large
traffic signs and
gantries are part of
the structural team’s
inspection routine.

Inventory data on GIS

Illuminated signs

Electrical health and safety
checks undertaken every 6
years
Reactive maintenance
or as part of larger
programmed works.
Full inventory exists.

Inventory data on Mayrise

Footways

Cycle tracks
Structures

Street lighting

Traffic signals

Vehicle restraint

Data held on GIS system

Data held on GIS system
Data held on Bridgestation

Inventory data on Mayrise

Full condition survey
undertaken 2016

Full inventory carried out in
2017
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Pedestrian guard rail

Covered by safety
inspections

Data held on GIS system

Street name plates

Covered by safety
inspections

Data held on GIS system

Highway drainage

Data on condition of
gulleys now collected
routinely and added to In
touch system.
Covered by safety
inspections

Full Inventory survey carried
out in 2017

Highway verge
Road markings

Dangerous
defects
identified by safety
inspections repaired
within safety policy
framework
appendix1/2.
Rectification
of
nondangerous defects picked
up by annual night time
reflectivity
survey
of
classified network.

Routine safety inspections of the highway are undertaken on a regular basis. Details
of the processes involved are in the (HMP). Routine inspections will identify day to
day problems associated with highway infrastructure. However certain asset types
are more specialised in nature and so may require either a separate assessment or
a formal service inspection see (HMP) appendix 5.
2.4. Cost information
Reasonable cost information is available from the Mayrise system. This analysis is
currently based upon estimated costs derived from schedule of rates.
2.5. Use of information
Information collected as part of this strategy is used in several ways:
- updating information on the nature and extent of the asset itself;
- in providing monitoring information to assess the overall change in asset condition.
Examples includes annual carriageway and footway condition surveys, and
information on structures used to calculate the bridge condition index (HMP section
3). Such information provides a useful overview as to whether the condition of the
asset overall is improving or deteriorating;

8

- development of programmes and priorities. Information is used to compare the
relative condition of specific assets and the urgency of intervention. This is used as a
basic input into the process of resource allocation and setting priorities;
- funding bids. Condition information is used to demonstrate the need for intervention
and explain the action required as part of bids for funding for maintenance activity.
2.6 Statutory Data Returns
There are several national data returns relating to highways which GC contributes to
Road Condition Statistics
The Department for Transport (DFT) release annually two online surveys for the ‘Road
Condition’ in England, these are:
•
•

Carriageway Work Done Survey
Skidding Resistance Survey.

The Department for Communities and Local Government (DCLG) require annual data
returns from items on the ‘single data list’, these are:
•
•
•
•

Principal roads where maintenance should be considered
Non-principal classified roads where maintenance should be considered
Skidding resistance survey
Carriageway work done treatment lengths.

Road Length Statistics
The R199b road length consultation is a regular exercise completed by the (DFT) to
update records on road lengths that are used for central government funding and
analytical purposes. The process forms part of the ‘single data list’ and is further
underpinned by the Local Government Finance Act. Local authorities are required to
respond to the consultation.
Asset Valuation and Whole of Government Accounts (WGA)
All highway authorities in England are required to account for the value of their highway
assets in their end of year accounts in a prescribed manner and format. To comply
with these requirements, the Council must calculate and publish the depreciated
replacement cost (DRC) and the gross replacement cost (GRC) associated with its
highways asset.
The production of information on a consistent basis by highway authorities, facilitates
benchmarking and means that information can be aggregated to provide data at
regional and national level on spending patterns and needs.
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3 Communications strategy
3.1 Introduction
The strategy is developed in line with recommendation 4 of the COP (HMP section1)
which states
“Relevant information should be actively communicated through engagement with
relevant stakeholders in setting requirements, making decisions and reporting
performance.”
The importance of the highway network means that the interests affected by its
management range widely, from government bodies and agencies to local business
and individuals as below;
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•

residents and visitors
businesses
council members
council service areas
chambers of trade
neighbouring councils
highways england
nexus
bus and taxi operators
emergency services
utility companies
environment agency
local access forum
network rail
specialist interest groups
o e.g. cycling groups, public right of way groups
o motoring groups and associations
o community groups
o haulage associations
o partner contractors
developers
north east combined authority
NELEP.

In communicating with these groups, it is important that information is accessible,
comprehensible, and provides the appropriate level of detail reflecting the different
depth and perspective of the differing bodies and individuals.
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It is anticipated that engagement will take place at three levels:
Strategic
• The HAMP and related policy documents will be approved formally by the
Council’s Cabinet.
•

The approved HAMP together with subsequent monitoring reports and
complementary documents will be available on the Council website.

•

Existing liaison arrangements with interested parties including adjoining local
authorities, public transport operators, other public bodies, public utilities etc.
will continue.

•

To understand better the wider demands and satisfaction of highway users of
our stakeholders the Council will continue to participate in appropriate
consultation and surveys, such as the National Highway and Transport
Survey. Relevant outcomes from future Council resident surveys will also
continue to be monitored.

Programme
• Ward members will continue to be consulted on the formulation of highway
maintenance programmes.
•

Maintenance programmes will continue to be approved formally by the
Council’s Cabinet.

Local
• Residents and business on roads affected by maintenance work will continue
to be informed in advance.
•

Travellers will continue to be warned of anticipated major disruption through
press releases, signs and use of other media. The permanent Variable
Message Signs planned for main routes will strengthen further the ability to
convey important messages.

•

Planned roadworks and other street works will continue to be notified via the
Tyne and Wear UTMC system.

•

The Council’s Customer Services Unit will continue to provide a facility for
reporting faults and problems by phone, post, e-mail or through the Council’s
website.
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Section 4 Performance management strategy
4.1 Introduction
This strategy is developed in line with Recommendations 26 and 27 of the COP. These
recommendations and a brief explanation is provided below.
•

Recommendation 26 states that a performance management framework
should be developed that is clear and accessible to stakeholders as
appropriate and supports the asset management strategy.

•

Recommendation 27 states that the performance of the asset management
framework should be monitored and reported. It should be reviewed regularly
by senior decision makers and when appropriate, improvement actions should
be taken.

4.2 Performance indicators
Monitoring of performance is important in assessing both the effectiveness of the
HAMP and in identifying emerging issues it may need to address. Performance
information both on the asset and on the management of the asset underpin
decisions on the balance of resource allocation. It also assists with programme
development and provides important information for internal and external
assessment purposes:
GC’s Performance indicators cover the following main areas:
-

Background information;
Network condition;
Planned maintenance/network enhancement;
Highway defects.

The HAMP indicators are summarised in table 4.1 These have been reviewed in the
light of experience and, where appropriate, performance targets are now set.
4.3 Monitoring and reporting of performance
Annual performance information is collated and published on the web as part of the
annual monitoring report (HAMP Appendix 1).
The information along with a quarterly performance information report is presented to
GC’s Highway Asset Management Working group which includes Senior decision
makers. At this group decisions can be made to re balance priorities or investigate
issues via it’s sub group such as repair reviews.
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Table 4.1- HAMP performance indicators
Item
Asset inventory
Carriageway length
Footway length
Number/type street lighting
columns
Number/type structures
Traffic signal installations
Other inventory data
Asset condition
Highway condition
- principal roads

Reporting
period

Definition/issues

Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual

-

other classified roads Annual

-

unclassified road

Annual

Footway condition

Annual

Bridge/structure condition
Street lighting condition

Annual
Annual

Traffic signal condition

Annual

Inspection/repair
% routine highway
inspections completed on
time
% repairs completed on
time
% street lighting column
stock replaced
% road length re-surfaced

Quarterly

Pothole repair costs
(urgent)
Pothole repair costs (nonurgent)
Footway repair costs
(urgent)
Footway repair cost (nonurgent)

Quarterly

Quarterly
Annual
Annual

Quarterly
Quarterly
Quarterly

% where maintenance
should be considered
% where maintenance
should be considered
% where maintenance
should be considered

Bridge condition indicator
% lighting columns aged
more than 40 years
% sites with installations
classed all/in part as failing
Includes highway and
footway defects.
From highway inspection
and repair policy
From highway inspection
and repair policy
Equates to some 750
columns per year
Equates to some 60km per
year
Average cost of completed
P1 repairs
Average cost of completed
non P1 repairs
Average cost of completed
P1 repairs
Average cost of completed
non P1 repairs
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Section 5 Risk management strategy
5.1 Introduction
This strategy is developed in line with Recommendations 5 and 14.
recommendations and a brief explanation is provided below.

These

•
RECOMMENDATION 5 – CONSISTENCY WITH OTHER AUTHORITIES
To ensure that users’ reasonable expectations for consistency are taken into account,
the approach of other local and strategic highway and transport authorities, especially
those with integrated or adjoining networks, should be considered when developing
highway infrastructure maintenance policies.
•
RECOMMENDATION 14 – RISK MANAGEMENT
The management of current and future risks associated with assets should be
embedded within the approach to asset management. Strategic, tactical and
operational risks should be included as should appropriate mitigation measures.
5.2 Corporate Context
The management of current and future risks associated with our highway assets is
embedded within our approach to asset management. Corporate, strategic and
operational risks will be included along with appropriate mitigation measures.
The approach and content of this strategy has been developed through joint working
with Newcastle, South Tyneside, Sunderland and North Tyneside Councils. The joint
approach is intended to ensure consistency across neighbouring authorities within the
North East region.
As the highway authority for Gateshead, we are required to manage a variety of risks
at all levels within our organisation. The likelihood and consequences of these risks
can be used to inform and support the approach to asset management and inform key
decisions on the following:
•
•
•
•
•
•
•
•

Maintenance hierarchies
All highway assets within the scope of the Highway Maintenance Plan
Inspection frequency
Levels of service
Service standards
Performance
Investment decisions
Implementation of works programmes.

5.3 Risk definition
A risk can be defined as an uncertain event which, should it occur, will have an effect
on the desired performance of an asset or series of assets.
It consists of a combination of the likelihood of a perceived threat or opportunity
occurring and the magnitude of its impact on the objectives where:
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•
Threat is used to describe an uncertain event that could have a negative impact
on the levels of service; and
•
Opportunity is used to describe an uncertain event that could have a favourable
impact on the levels of service.
The most commonly understood risks affecting the highway service relate to safety.
However, there are a wide range of other risks and their identification and evaluation
is a crucial part of the asset management process. Risks may include:
o
o
o
o
o
o
o
o

Safety
Reputation
Asset loss or damage
Service reduction or failure
Operational
Environmental
Financial
Contractual.

Our understanding and management of risk is fundamental to effective asset
management and the approach we have adopted for the management of risk is shown
in the risk management process below. ISO 31000: 2009 Risk Management Principles
and Guidelines sets out the principles of risk management and the organisational
framework and process required to develop and implement a risk-based approach.
The risk-based process described within ISO 31000 is illustrated below.

The illustration set out five essential ‘activities’ that are required to manage risk.
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5.4 Our approach to risk management
In Gateshead we intend to apply the principles of ISO: 31000 to the management of
the strategic, tactical and operational risks that impact on highway asset management.
Our risk is managed at several levels using a consistent risk framework that enables
the comparison of risks across all services. This may include risks seen as:
• Corporate – High level risks that effect the whole authority. Such risks include
corporate reputation, civil defence, emergencies; business continuity, health and
safety, political and legal and financial risk. Risk policy and management of these risks
is usually undertaken by the senior decision makers and is beyond the scope of this
Guidance;
• Strategic – Risks affecting the management of the highways infrastructure should
be considered throughout at both strategic and tactical levels. This Section focuses on
these risks; and
• Operational – Risk should also be managed when undertaking operational activities.
Communications and Consultation
When consulting with internal stakeholders it is our intention to invite feedback, which
will be analysed and, if applicable, may be taken into consideration when implementing
our risk-based approach.
Identifying Critical Assets
The identification of our critical assets is essential for supporting the social and
business needs of Gateshead. Our critical assets will be identified separately and
assessed in greater detail as part of the identification of the resilient network.
This will be achieved by applying broad assumptions about the implications of failure.
For example, the non-availability of a major structure or tunnel would have a significant
impact on the local or possibly the national economy while it could be assumed that
higher trafficked roads have a larger consequence of failure than lower trafficked
roads. By adopting this approach, simple criteria can be defined to assess the loss of
service. For example, loss of use of a road will:
•
•
•

Affect the ability to safely connect people
Have a negative effect on the local economy
Adversely impact on businesses within the region.
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5.5 Evaluating the risks
Our risk assessment involves determining the likelihood and consequence of an event.
The risk assessment will allow us to identify the risks to be analysed in a systematic
approach to highlight which risks are the most severe and which are unacceptably
high. We can then determine our level of exposure to the risk and the actions
necessary to minimise that risk.
We describe the overall risk as Risk = Likelihood x Consequence
Likelihood
Likelihood is the chance of an event happening, for example, a failure (asset as well
as organisational) or service reduction. It can be measured objectively, subjectively,
qualitatively or quantitatively. It can be described using general or mathematical terms
such as frequency or probability. Issues to be considered include:
• Changes in policy and funding
• Current and historic performance (severity and extent) of the asset
• Severity of the environment, rate of deterioration and current age of asset
• Asset type, material type, mode of failure, extent of failure, etc
• Exposure to incidents of all types
• Human behaviour and workmanship
• Vulnerability to climate change
• Quality of asset management approach and systems.
The likelihood of physical failure of an asset is related to the current condition of the
asset, hence the importance of realistic and accurate condition assessment. The
likelihood of natural and external events is determined less easily but scientific studies
are usually available. The likelihood of other events, such as poor work practices or
planning issues can be difficult to ascertain.
Consequence
Consequence is the outcome of an event, such as increased journey times, isolation
of local communities or a drop in public perception of the service provided. It can have
positive or negative effects and can be expressed qualitatively or quantitatively. The
consequences associated with an event leading to failure or service reduction may
include:
Safety – including fatalities and personal injuries
Functionality – impact of a loss or reduction in service at route, asset or component
level, such as weight restrictions on a bridge
Cost – increased costs due to bringing forward or delaying work, repair costs, fines or
litigation costs and loss of income or income potential
Sustainability – any impact on future use of highway infrastructure assets
Environment – environmental impacts, such as pollution caused through traffic delay
or contamination from spillages, the sensitivity of the route/area, etc
Reputation – public confidence in organisational integrity
Community costs – damage to property.
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The table below illustrates the qualitative matrix approach which will be considered
when evaluating risks in Gateshead

5.6 Managing the risks
The issuing of the Well-Managed Highway Instructure: A Code of Practice in October
2016, dictates that all highway authorities should adopt a risk management approach
to managing their highway infrastructure assets.
Risks and their management are documented in the HMP and relevant appendices
and show how the service is delivered using the risk-based approach to manage
infrastructure assets.
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Section 6 Resilient Network
6.1 Introduction
In response to the extreme weather of 2013/4 a review was commissioned by the
secretary of state for transport. The results were published in the Transport
Resilience Review 2014.
A key recommendation of the review was the identification of a resilient network for
each highway authority in the UK. This resilient network would identify the roads
within an authority to which priority should be given in the event of extreme weather
to maintain economic activity and access to key services. The development of a
resilient network also links with recommendation 2 of the new UK Roads Liaison
Group’s “Well-Managed Highways: A Code of Practice”, which has an
implementation date of October 2018.
6.2 Winter Services Plan
Gateshead Council has in place robust systems to respond effectively to severe
weather emergencies using the winter services plan and the flooding pinch point
plan. Within the winter services plan the treatment of the highway network is
undertaken on a hierarchical basis:
• priority 1 main arterial rotes forming the main transport infrastructure within
the borough.
• priority 2 other arterial routes and secondary routes including bus routes.
From a highway network of 908 km the priority treatment plan covers 519 km or 57%
of the network.
6.3 Development of the Resilient Route Network
The winter services plan has been developed to allow the Council to discharge its
duties under the Highways Act 1980 whereas the resilient route network is a much
smaller network defined by the Department for Transport as being critical to the
economic activity and service provision of an area in extreme weather.

The Department for Transport recommends that the resilient network should equate
to less than 10% of the overall network and ideally 5%. Defining a resilient highway
network that is significantly larger than that would be unaffordable and lead to less
resilience as existing resource is spread more thinly. For those reasons, it is not
appropriate to adopt our winter maintenance network or minimum winter network as
the Council’s definition of our resilient highway network.

19

A definition including all classified roads (all A, B and C roads) and locally important
roads (bus routes) should also be discounted as this would equate to more than 20%
of the highway network respectively.
Typical services and economic activities included in the critical definition would be:
•

major hospitals,

•

large employment sites

•

commercial and shopping centres

•

powers stations, reservoirs and key utility infrastructure

•

bridges and tunnels

•

airports and ferries.

A highway authority must consult its neighbours to make sure their resilient routes
coincide with its resilient route across boundaries.
6.4 Gateshead’s A Class Road Network
The A class road network in Gateshead comprises some 74 km of highway or 8% of
the network and provides access to most of the critically defined services as follows:
•

commercial centres such as Gateshead town centre and the Metro centre

•

industrial and major employment centres such as Team Valley, Follingsby,
Felling and Blaydon

•

the main Tyne crossings, Redheugh bridge, Tyne Bridge and Scotswood
Bridge

•

transport emergency vehicles and salt depots at Blaydon, Felling and
Follingsby

•

links from other neighbouring authorities i.e. (the Stanley route, Prudhoe,
Hebburn).
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By adding the section of Old Durham road (B1296) from the A167 roundabout to the
entrance to the Queen Elizabeth hospital to the existing A class road network, all the
critical infrastructure within the borough is made directly accessible.
The proposed resilient route is therefore comprised of 74 km of A class road and 2.2
km of B class road a total of 76.2 km or 8.3 % of the highway network. The network
is outlined below in figure 1.
Both national routes the A1 / A1m and the A194 m which are within Gateshead’s
administrative boundary also contribute towards the resilient network in the event of
emergencies although they are administered directly by central government.
Figure1 Gateshead Resilient Highway Network
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Section 7

Competency

This section is developed in line with Recommendation15 of the COP.
•

RECOMMENDATION 15 – COMPETENCIES AND TRAINING

The appropriate competency required for asset management should be
identified, and training should be provided where necessary.

7.1 Competency Framework
All GC staff have annual reviews to build on the requirements of individual posts as
specified through their job profiles a corporate competency framework also forms
part of the appraisal and development system.
In the asset management field some areas of more specific competence are required.
Table 7.1 below shows the GC asset management professional competency
framework.
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Delivering best value and
efficiencies through best practice
procurement of highway services

Fostering of collaborative working
and consistency with other
authorities

Benchmarking

Understanding of the principles of
risk-based approach

Development of future works
programmes for all highway assets

Customer engagement and
consultation strategies

Data and inventory management /
analysis

Development of Investment and
Delivery Strategy

Development of Asset
Management Policy

Development of lifecycle planning

Codes of Practice, Well-managed
Highway Infrastructure

Inspection Training

HMEP Highway Drainage Assets

Transport Resilience Review

HMEP Pothole Review

Professional
Level
Basic asset
management
awareness
Highway
safety
inspectors,
claims officer
and Lead
member
Foundation
Practitioner
Technician
Engineer
Senior
Engineer
Team
Leader/Manag
er
Senior
Manager
/Service
director

HMEP E-learning Toolkit

Table 7.1 Asset Management Professional Competency Framework

Based on these competency level descriptions, each role requires the requisite level of
knowledge, skills and responsibilities. Table 7.1 above shows the associated role
competency descriptions for each competence level within the team and the relevant skills
and knowledge assigned to each role.
Highway inspectors are required to undertake accredited highway inspector external
training and be registered on the Institute of Highway Engineers highway inspectors
register. This requirement is embodied formally in the Council’s highway inspection
and repairs policy. Other HAMP related competencies are part of the highway asset
management plan.
A training matrix has been developed by GC showing individual officers and their
professional levels relating to the asset management field. This matrix will be
monitored and maintained annually.
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