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1.
INTRODUCTIONS AND APOLOGIES 
Apologies for absence were received from, Alison Walton, Julie McCartney, Muriel Callaghan, Frances Powell, Joan Moon, Allan Smith, Janet Holliday, Dennis Shotton and Suzanne Gamble.
2. MINUTES OF PREVIOUS MEETING AND MATTERS ARISING
The minutes of the meeting held on 12 October 2010 were agreed as a correct record. 
3. CHILD POVERTY
The Board received a report on the emerging issues following the evidence gathering sessions carried out by the Gateshead Commission on Child and Family Poverty.  A report will go to the Commission on 3 December 2010 and views are being sought from partners to feed into this work.

It was reported that the Child Poverty Act came into operation on 1 April 2010 and requires local authorities to assess local needs and develop a strategy.  It was confirmed that, following the Comprehensive Spending Review, child poverty remains a national commitment.  In Gateshead the Commission was established and has been meeting since June, the main focus of the work is around the following points and objectives:-
· Education and childcare, health and family support – poverty in childhood does not translate into poor outcomes

· Housing neighbourhoods – child’s environment supports them to thrive

· Financial support 
· Parental employment and skills 
Sessions have been held in line with these strands to identify key challenges and 

where resources are needed.  It was noted that a lot of work is already underway, 

including the Children and Young People’s Narrowing the Gap Review, the 

Sustainable Communities People OSC Worklessness Review and the work of the 

PCT into the Joint Strategic Needs Assessment (JSNA).
Further data has been collected and a consultation exercise carried out with 450 

responses being received.  The consultation is being used to test views and identify 

where services have worked well and to identify any barriers.  Issues that have 

emerged from the work to date include:-
· The need for a holistic approach

· Not just about financial help – if the culture is not right this will create problems

· Getting people into work is important but is not the sole answer as there are examples of low ‘in work’ incomes

· Providers are offering good services, however, those in need are not accessing and more needs to be done to reach those ‘hard to reach’ groups

· Proposed changes to housing and child benefits will create pressure on services

From this work a number of areas have been identified to form recommendations:-

· Reaching and engaging with those experiencing poverty

· Integrating services based on the needs of families
· A greater focus on commissioning outcomes

· A move towards preventative action

· Achieving greater impact from existing activity

It was noted that the strategy is operating at a time of change and the work of the national review will be built into the strategy.  It was questioned as to what measures of child poverty are being used and it was acknowledged that the current Government has not agreed measures and are using the definition which was agreed by the previous Government which is very income based.  However, it was confirmed that Frank Fielding is carrying out a review into Child Poverty and will be looking at this issue.  It was pointed out that work could be carried out with the Probation Service as this service is currently working with women offenders to help their children.

Once the recommendations have been agreed by the Commission it will then be referred to the GSP and Cabinet for endorsement.  Following this the strategy will be finalised to be agreed by Cabinet and GSP in February 2011 and will be in place by April 2011.   The Action Plan will be brought back to the Board in February 2011.

RESOLVED
-
That the information be noted.
4.
WORKFORCE DEVELOPMENT 
The Board received a report on the proposed framework which will be used to develop the Children’s Workforce Strategy.  The Strategic Workforce Development Group meets quarterly and is a sub-group of the Children’s Trust Board with representatives from the Council, PCT and the voluntary sector.
The Board was asked for any comments regarding the framework and was asked to help populate the model to fit in with individual organisation’s strategies.  It was noted that a final version of the Children’s Workforce Strategy will be brought back to the Board by April 2011.

It was pointed out that it may be beneficial for Health Improvement Partners to be included in the membership of the group.  The point was raised that it is not clear how resources are currently being used and where the gaps are.  It was confirmed that it is the work of the sub-groups strategic role to identify how fill gaps and avoid duplication.  It was also acknowledged that the Workforce Strategy underpins the Children and Young People Plan and is not to be seen in isolation.  

It was noted that any further ideas and suggestions regarding the drafting of the strategy should be forwarded to Ann Day.
RESOLVED
-
(i)
That the information be noted.




(ii)
That suggestions and ideas be forwarded to Ann Day.
5.
CHILDREN AND YOUNG PEOPLE’S PLAN – ENJOY AND ACHIEVE AND MAKING A POSITIVE CONTRIBUTION

Commissioning for 14 – 19


The Board received an update on the 14-19 Commissioning Priorities.  Work with other Local Authorities has been ongoing at a sub-regional level and it was noted that Gateshead is the net importer of learners.  3,100 young people come into Gateshead from out of the Borough to learn.
It was reported that the commissioning priorities are;

· To increase participation in education and training

· To reduce the numbers of Gateshead’s young people not in education, employment or training

· To increase the number of apprenticeships and the take up of apprenticeships by Gateshead’s young people

· To develop more local provision for young people who have learning difficulties or disabilities and for other vulnerable groups

· To ensure the range of available provision meets local needs

· To increase young people’s achievement of Level 2 (by 16 and by 19) and of Level 3 (by 19)

· To work with partners to continuously improve the quality of provision

It was acknowledged that providers have already made Gateshead very strong due to collective working and the aim is to continue to improve the quality of learning and achievement within Gateshead. 

The challenges for Gateshead Council and its Partners were identified:-

· For much of the provision, the Local Authority role is a commissioning one not a procurement one

· There is uncertainty around policy, priorities, funding and process any or all of which could impact on provision

· Resource constraints could reduce the capacity for partnership work whilst increasing the need for it

It was agreed that work should continue in the direction of travel and commitment be made to a common purpose.  It was suggested that opportunities should be seized to use provider freedoms to help local aims.
RESOLVED
-
That the information be noted.

Positive Pathways Board Priorities

The Board received an update on the Positive Pathways Board which was established in 2008 when four Strategic Boards came together.  The Positive Pathways Board (PPB) focuses on PSA 14 indicators which are:-

· To reduce the percentage of 16-18 year olds not in education, training or employment (NEET)

· To increase participation in positive activities

· To reduce the proportion of young people frequently using illicit drugs, alcohol or volatile substances

· To reduce the under 18 conception rate

· To reduce the number of first time entrants to the Criminal Justice System aged 10-17
It was noted that some targets may not exist nationally in the future and therefore the Children’s Trust Board needs to assess whether the PPB will be needed under the new arrangements.  It was felt that the PPB has been a successful process but it was also recognised that there is confidence that some of the operational groups can sustain the work.

Key challenges were identified, for instance; identifying and managing the risks related to national government direction, engaging young people in governance and the implementation of CAF across the workforce.
The Board was asked for views on the future of the PPB and asked to consider whether the work of the PPB could be absorbed in the Children’s Trust Board arrangements.  It was also pointed out that the Overview and Scrutiny process addresses some of the issues featured in the PPB and therefore this is another alternative way of assessing performance.

It was questioned whether any work is ongoing around the issue of self harm.  It was confirmed that discussions have taken place in a number of groups but it was recognised that there is need for more of a holistic response to the issue and could be bridged with safeguarding.  It was queried where this work would sit in terms of the new Health and Wellbeing Boards and it was agreed that further discussions would take place once the Health White Paper is published.

RESOLVED
-
(i)
That the information be noted.

(ii)
That feedback on the areas for development and the wider partnership arrangements be reported.   

6.
CHILDREN AND YOUNG PEOPLE’S PLAN – STAYING SAFE AND BEING HEALTHY 
The Board received an update following discussions held at previous meetings.  The intention of the Children and Young People Plan is to move to preventative and early intervention.  

It was noted that, following the loss of the National Indicator set, discussions need to take place to decide what we look at as success criteria and whether we establish impact measures more suited to Gateshead.  

In terms of ‘Being Healthy’ the Plan is currently divided into the following headings:-

· Physical Health – i.e. breastfeeding, obesity
· Emotional health and wellbeing – parenting programmes

· Sexual health – teen pregnancies 

Staying safe outcomes include:-

· Standards of safeguarding

· Anti-bullying

· Cyber safety

· Minimise domestic violence

· Prevention of accidents

It was confirmed that the Junior Network is holding its conference in February 2011 and this could be an opportunity for approximately 200 children to be consulted on how to take the Plan forward.  It was agreed that this consultation would be very useful and would ensure that the Plan means something to children and young people.

RESOLVED
-
That the information be noted.
7.
DATE AND TIME OF NEXT MEETING

Wednesday 12 January 2011 at 2.00pm.
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