	Terms of reference
	Gateshead Children’s Trust Board (GCTB)

	1. Overall purpose of Group


	The Board provides interagency governance of the co-operation arrangements as a whole (through the CYPP process). The Children’s Trust Board has a clear and separate identity within the wider co-operation arrangements.
The main role of the Children’s Trust Board is to ensure that through cooperation and coordinated activity with their relevant partners both statutory under section 10 of the Children Act 2004 and non statutory the well-being of children and young people in Gateshead will improve across the following Every Child Matters outcomes;

· Being healthy

· Staying safe

· Enjoying and achieving

· Making a positive contribution

· Achieving economic well being

The Board has been created to oversee the work of the Gateshead Children’s Trust and to be responsible for promoting inter-agency co-operation to deliver Children’s Trust arrangements and fulfil the requirements of section 10 of the Children Act 2004.  Its primary aim is to work across professional and agency boundaries to tackle complex problems proactively to make a real difference to the experiences and life chances of children, young people and their families.

The main role of the board is to provide strategic leadership and direction, driving through policy and service development to improve outcomes for children and young people which are articulated through the Children and Young People’s Plan. 



	2. Aims and Objectives


	The Board has two strategic functions, inter-agency governance and developing an integrated strategy. The executive function of managing integrated processes is undertaken by the Children’s Trust Commissioning Executive
2.1 Act as the governing board for Gateshead’s Children’s Trust accountable for Children’s Trust arrangements in Gateshead 

2.2 To be responsible for developing, publishing, reviewing, revising and monitoring the implementation of the Children and Young People’s Plan. It will be the agreed joint strategy of the partners in the Children’s Trust on how they will co-operate to improve children’s well-being across all five ECM outcomes
2.2.1 To ensure that the Children and Young People’s Plan is informed by the views of children, young people, their families and the JSNA.

2.2.2 To ensure that the plan sets out key actions that reflect the agreed priorities and outline the resources allocated by each partner in order to deliver the actions of the plan
2.2.3 Responsibility for implementing the CYPP remains with the individual partners, who are under a duty to have regard to the Plan. The Children’s Trust Board is responsible for monitoring the extent to which the partners act in accordance with the Plan and to publish an annual report which sets this out.
2.3 To set the financial and resourcing parameters for the children’s trust arrangements and agree annually the priorities including any changes required in the pattern of investment

2.4 To act as ‘children’s champions’ by engaging partner agencies and local communities in the promotion of better outcomes and better life experiences for children and young people
2.5 To promote prevention and early intervention to help support vulnerable children.
2.6 To ensure all partner agencies are aware of their shared responsibility for improving outcomes for children and young people. Provide joint strategic leadership to secure the necessary changes to culture and practice so that all agencies with a duty to co-operate improve outcomes for all children and young people
2.7  To oversee the progressive development of effective children’s trust arrangements including integrated frontline delivery, integrated processes, integrated strategy and effective inter-agency governance

2.7.1 To promote more integrated processes including effective joint working sustained by a shared understanding of professional language and common systems; 
2.7.2 To develop and promote better integrated front line delivery, organised around the child, young person or their family in a setting that supports family life rather than professional or institutional barriers.
2.8 To exercise shared responsibility for the performance of services to children and young people and review, on at least an annual basis, a detailed analysis of outcomes for children and young people in Gateshead 

2.9 To ensure that arrangements are in place to gather the views of service users on the appropriateness and quality of services. To keep these arrangements under review and alongside the extent to which their views have informed the development of services.

2.10 To oversee the implementation of effective approaches to workforce development across the whole of the children’s workforce

2.11 To ensure appropriate links between the work of the Trust and other key strategic partnerships
2.12 To develop better integrated strategies such as strategic commissioning with pooled or aligned budgets, shared data and other information and set the direction for the joint commissioning strategy 

	3. National Drivers

	· Every Child Matters (2003)
· National Service Framework for Children, Young People and Maternity Services (2004)
· Child Health Strategy, Healthy Lives, Brighter Futures (2009)
· Apprenticeships, Skills, Children and Learning (ASCL) Act (2009)
· General Principles of the United Nations Convention on the Rights of the Child (UNCRC)
· The protection of children in England (2009), Lord Laming
· Working Together to Safeguard Children
· Your child, your schools, our future: building a 21st century schools system (2009),
· Aiming High For Disabled Children
· Child Poverty Act (2010)

	4. Source Documents


	· The Children’s Plan: Building Brighter Futures (2007)
· Children’s Trusts: statutory guidance on co-operation arrangements including the Children’s Trust Board and the Children and Young People’s Plan. 
· Joint Strategic Needs Assessment (JSNA) for Gateshead
· 14-19 Strategic Analysis and 14-19 Plan

	5.  Reporting arrangements and relationships with other groups


	The Children’s Trust Board fits within the wider Local Strategic Partnership (LSP) as a thematic partnership. The LSP informs and influences the strategic vision for the whole population in the local area (the Sustainable Community Strategy) and, in partnership with the local authority, agrees the priorities for improvement in the local area agreement (LAA).

All the Members of the Children’s Trust Board will be accountable to one another and their own governing body.

The Children’s Trust Board will form a strong relationship with the Local Safeguarding Board and draw on support and challenge provided by the LSCB, to ensure that the process for developing the CYPP clearly sets out what more needs to be done by each partner to improve outcomes in safeguarding.
The LSCB is responsible for challenging the Children’s Trust Board on their success in ensuring that children and young people are kept safe
The LSCB will present its annual report to the Children’s Trust Board, and the Children’s Trust Board in turn will respond through the CYPP.

The Children’s Trust Board should engage with other thematic partnerships in the LSP, especially the Crime and Disorder Reduction Partnership (CDRP) and the Economy, Housing, Transport and Skills Partnership.

The Children’s Trust Board will need to consult the Schools Forum when preparing the CYPP so that they have strategic input into agreeing local priorities, given their impact on matters relating to the authority’s

schools’ budget.

The Behaviour and Attendance Partnership will  provide the Children’s Trust Board with an annual report on the activities, priorities and outcomes of the partnership, and the Children’s Trust Board will need to take account of this in its preparation, monitoring and review of the CYPP

The Youth Crime Action Plan produced by the Youth Justice Board will ensure that the Children’s Trust Board is fully aware of its role in preventing youth crime and re-offending, and that this is embedded within the CYPP together with related parenting and family support strategies.

The YOT, itself a multi-agency team, has an important role in making links between the criminal justice and social welfare systems. It is an important delivery partner for the Community Safety Partnership as well as being a ‘relevant partner’ in the Children’s Trust co-operation arrangements 

The local strategic 14-19 partnership, which is part of the Children’s Trust co-operation arrangements, will identify strategic commissioning priorities in order to ensure that the learning needs of every young person in the local area up to the age of 19 are planned for and provided for through a range of provision from schools, FE institutions and other training providers.


	6  Chair
	Catherine Donovan

	7  Deputy
	Margaret Whellans

	8. Roles and responsibilities
	All members are expected to contribute their agency or sector’s experience and expertise to the strategic direction of the Children‘s Trust Board

Maintain regular attendance at Children’s Trust Board meetings

Ensure information is fed back to the representative agency or sector

Respect the views of other members

Respect confidential information

Be participative, inclusive and accessible    

Any conflicts of interest must be declared

	9. Members


	Relevant Statutory Partners where there is a duty to co-operate should be represented at senior officer level (ref Children’s Act 2004)
Local Authority – Director of Children’s Services, Margaret Whellans
Police 

Probation service - 
Youth offending teams 
Strategic health authority

Primary Care Trust

Maintained schools, 

Academies, 
Further Education Colleges and Sixth-Form Colleges
management committees of Short Stay Schools/Pupil Referral Units (SSSs)

Job Centre plus 

Additional Non Statutory Members 
Children Young people and their families 
Voluntary and Community sector

Private sector

NHS trusts and foundation trusts

Providers of health care
General practitioners (GP’s)

Gateshead Housing Services
Gateshead Housing Company

Tyne and Wear Fire Service

Adult Services

Schools forum



	10.  Minutes/notes


	Democratic Services – Gateshead Council

	11.  Confidentiality


	The Children’s Trust Board aims to be as transparent as possible, however, where confidential information is shared this will be highlighted as such and members requested to respect this.


	12  Frequency


	The Children’s Trust Board will meet on a regular basis with at least 6 meetings per year. 



	13 Lifespan of Group


	The Board will review these arrangements annually

	14 TOR approved by


	Children’s Trust Board members

	15. Date Approved


	7th July 2010

	16. Review date

	July 2011

	17..Author


	Ann Day, Service Manager, Learning and Children, Gateshead Council 
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