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Introduction 

This commissioning strategy covers all services to children and young people. This document sets out the strategic intentions and principles for the commissioning of services for children, young people and their families in Gateshead over the next 12 months. During 2010/11 the Children’s Trust will develop a new Children and Young People’s Plan, following which the commissioning strategy will be updated to reflect the identified priorities.  

The Children’s Trust commissioning strategy has been designed to complement and support a range of national and local policy drivers and to create a clear pathway for service provision for children young people and their families.

It sets out how all agencies in Gateshead will work together more effectively and make the best use of all available resources in order to deliver high quality services to children and young people in the borough. This will signal for all of us a new way of working where commissioning is the driver of change.
Children’s trust arrangements are the framework through which we can improve the lives of the children and young people within the borough, the planning and commissioning framework is intended to provide support to those who work to improve services for children and young people and their families.

The Children’s Trust Board has endorsed the principles contained within the strategy. The Children’s Trust Commissioning Executive will be the body that sanctions and strategically monitors commissioning activity within Gateshead for services to Children and Young People.

The commissioning strategy supports the long term commitment by Gateshead to focus on prevention and early intervention together with more integrated and holistic services delivered by multi agency teams around the family. 

Commissioning in Gateshead reflects the commitment to provide preventative services at the earliest appropriate opportunity. 

Vision  
The vision for Gateshead’s Children’s Trust is that we commission services that have improving the outcomes for children and young people at their heart. That we commission services that are needs led, efficient, effective and child centred services across universal targeted and specialist provision, making the best use of resources. 

Strategic Commissioning Intentions

Strategic commissioning attempts to work at a higher level than traditional commissioning activity and will involve a wider range of stakeholders and partners for services to children and families this will be led by the Children’s Trust Board and Commissioning Executive in order to ensure consistency and a coherent approach across the Borough. 
The Commissioning Executive will lead in the development of commissioning and reviewing commissioned activity to ensure that it delivers against our identified priorities. The Commissioning Executive will endeavor to deploy resources aligned to meet new priorities and provide sufficient flexibility to respond to changing needs.

Partners will work together to harness their influence and their investment to deliver better outcomes for children young people and their families. If commissioning is to meet these outcomes it can only meet them through service improvement and partnership working and work towards achieving:
· A shift towards personalised services that are designed around

individual need;

· A reorientation towards promoting health and well-being;

· Commissioning interventions across agencies and services to

promote social inclusion, and tackle health inequalities.

· An emphasis on prevention and early intervention, to reduce the

demands on acute services.

Over the next 12 months facilitated by the Commissioning Support Programme and taking into account the principles of the NHS World Class Commissioning we will focus on the following strategic priorities/ Commissioning intentions, agree the local needs identify resources available and set priorities for action.
· Building capacity and capability in a joint commissioning support team to ensure effective joint commissioining. 
· Understanding and making best use of all resources including finance workforce providers and the market place, buildings the community and co-production with families

· Plan for growth and sustainability
· Explore joint planning and commissioning across SOTW in relation to reducing teenage conceptions.

· Targeting the right point in a child or young person’s pathway to ensure that universal and specialist resource is used most effectively and efficiently, for example through early intervention. 

· Review speech and language therapy services.
· Re focus and re-align services to deliver in relation to current priorities and the increased focus on safeguarding.
· Improve our use of commissioning and procurement mechanisms

·  Develop joint service specifications using an outcome based approach and review and report on performance in an open and transparent way. 
· Begin to develop Service level agreements with internal services that are outcome based.
· Use the framework to identify needs and gaps in service provision setting priorities and evaluating options including market development. Looking at how best to deliver outcomes including drawing in a wider variety of service providers to widen options and increase efficiency and flexibility.

· Develop a portfolio of qualified and registered service providers which can deliver clear objectives and measurable outcomes. 

· Develop a robust needs analysis, Building on the Joint Strategic Needs Assessment, including full consultation with children, young people and parents to inform the priorities of the children and young people’s plan 2011-14. 
· Define key vulnerable groups to help develop our strategic approach in working more preventatively. 
· Utilise the recent reviews of Family support, SEN and services to disabled children to ensure that services are delivered to meet the needs of vulnerable and commonly excluded groups. 

Definition of Commissioning

Commissioning involves measuring and agreeing need, understanding expectations, agreeing priorities and plans, planning and commissioning activity, monitoring and reviewing performance, and holding providers to account in order to improve outcomes.    

Commissioning is making things happen by working with and through others, by ‘developing an overall picture of children’s needs within an area and developing provision through public, private, voluntary and community sector providers to respond to those needs’. 
The DCSF Commissioning Support Programme sets out commissioning as ‘the process for deciding how to use the total resource available for children young people and parents and carers in order to improve outcomes in the most efficient, effective, equitable and sustainable way’.   Commissioning is the overall process by which needs are identified, services are planned and delivered in order that

· Children’s trusts partners work together effectively to understand and meet the needs of their communities

· Have a clear understanding of the existing and potential future needs of children young people and their families based on reliable quantitative and qualitative evidence.

· Services are strategically planned and designed to meet the needs with the involvement of both service users and potential providers including those form the third sector and a strong evidence n what is effective and what delivers value for money. Children’s Trust Partners anticipate potential issues/problems and mitigate these by focusing on preventative services and early intervention

· Service delivery is secured form the most appropriate provider regardless of whether they are from the public private or third sector through robust arms length arrangements

· Commissioners take steps to develop diverse provider base in order to ensure that there are sufficient potential providers from the Third and private sectors

· Service delivery is continuously monitored for performance against expected outcomes with providers being held to account and where necessary challenged on their performance. Where services are no longer required or do not deliver value for money these should be de-commissioned in a timely way 

In order to work effectively as partners we need to have a common definition of commissioning and provide consistent language and arrangements that will underpin our effective joint working. We need to establish a pathway that promotes common streamlined commissioning arrangements, effective working relationships, good communication, better data analysis across organisations and effective strategic decision making. 

Commissioning Principles

This strategy articulates commissioning as a way in which partners work together to improve outcomes through the following commissioning principles 

· Embedding preventative solutions- commissioning services to support children at the earliest opportunity to prevent needs escalating.

· Strategic commissioning driven by identified need – consistent performance management approach across services needs sign up 

· Working together to promote positive outcomes 

· Families receive services appropriate to their needs

· Making the best use of the resources across all Children’s Services

· Consistent approaches to collating data across partner organizations – using data and information sharing protocols which already in place across Gateshead.

Needs of the user first

· Arrangements should reflect the needs and aspirations of all service users.

· Service users should be actively involved at the earliest opportunity and where appropriate, assist with service review, commissioning decisions, etc.

· An inclusive approach demands an explicit and transparent commissioning process which promotes and values the contributions of all stakeholders.

· Engagement of users necessitates an understanding of their needs and preferences and aspirations.  This should not be limited to present users but should embrace potential future service users and their carers.

· Arrangements for effective commissioning will ensure that systematic processes are in place to engage users and stakeholders involved in the commissioning and purchasing processes.

Led at the highest level

· Commissioning is a priority that should be overseen by directors and chief executives, whilst being managed by heads of service and senior managers.

· Commissioning activities in each sector should be coordinated and scrutinised to ensure the policies and strategies are developed and implemented as planned. 

Work in partnership

· Commissioning should be based upon a commitment to partnership working with allied agencies including education, health, children’s and adult social care and other community services.
· The focus of working together should always be to produce better outcomes for users.
· Partnership working necessitates developing professional relationships between the different services and departments.
· Embedding outcomes based accountability in our approach. This means ensuring a link between improving services and improving outcomes. We will do this by understanding the 3 to 5 particular measures or national indicators across the 5 ECM outcomes that are most important in reducing negative outcomes or improving the well-being of children and young people. We will focus on joint planning and deploying resources to support an outcome driven approach

People have the right skills

· Arrangements must ensure that an appropriate level of skills, expertise and capacity in commissioning is available to support commissioners.
· There must be a commitment to the development of commissioning competencies across the wider workforce with work taking place both internally and with partners.
Work constructively with providers

· The arrangements to develop and implement commissioning strategies should be as open and transparent as possible and designed to build and maintain good long-term relationships with providers.

· There should be a commitment to working in partnership with a broad range of stakeholders including all provider organisations.

Develop a long-term view

· A longer term commissioning strategy should be developed for each client group based on the needs of the population concerned and the knowledge of the market.

· All services must develop an approach to ensuring that they meet relevant strategic objectives for each client group which take a longer term view of their potential needs.
· The approach to commissioning should increase choice for users and ensure greater responsiveness to needs.
· Any growth in, or changes to, approaches to commissioning should be planned in response to measures of need, gaps in supply and the desire to offer shortly choice.
· Commissioning should be based upon a comprehensive mapping of existing services against forecasts of future demand in terms of capacity and quality as well as type of service.
Continuously evaluate and develop

· Those responsible for commissioning should be committed to the principle of continuous improvement and should monitor the quality and performance of services against nationally and locally determined targets.

· Arrangements must ensure that contracts are managed effectively, monitored regularly and reviewed to inform future commissioning.

· There should be a core set of performance indicators to monitor the progress in achieving the desired outcomes and these indicators should focus specifically on user outcomes rather than process measures.

· There should be a commitment to sharing key information with regional partners.  This should include the sharing of bench marked data.  There should be an agreed approach to collecting data sets that should be shared as a matter of course.

· There should be a commitment to review opportunities for regional commissioning and achieving economies of scale.

· There should be an openness to share what works as well as what does not work effectively, so that all can learn from developments.

Spend money wisely 

· The principles of best value should inform all commissioning.

· Work with providers should seek to achieve efficiency savings.

· Incentives should be developed to encourage providers to achieve ever-improving outcomes in shorter timescales.

· Commissioners will encourage a collaborative culture so that providers can learn form one another as well as work together effectively to achieve sustainable improvement in outcomes.

· Services that are not delivering the required outcomes or quality should be decommissioned.

· Work should take place to continuously improve the quality and effectiveness and efficiency of services.


Quality standards for commissioned Services
This document establishes a set of ‘must –do’ or essential standards for services delivered to children young people and their families and sets out a clear commissioning framework to ensure consistency and equity. In order to commission the best services we will ensure that those services we commission meet a defined set of quality standards including the following:

Keeping children and young people safe from harm - ensuring that all those working with Children and Young People in Gateshead are CRB checked, are aware of and are applying the relevant safeguarding guidance and have their own safeguarding policies and procedures in place. That information will be supplied to all providers about the LSCB and access to integrated training through both the integrated training directory and the LSCB training directory.

Equality of opportunity - Equality of opportunity policies in place and are working to narrow the gap between those that are doing well and those that are being left behind ensuring that all services meet the needs of diverse communities with different cultures and expectations.

Integrated processes - All those working with children and young people will need to use the integrated processes established in Gateshead including the CAF process, lead professional and team around the family (TAF) approach. They will also need to be aware of and apply the information sharing protocols in place across the Borough. Access to training is available to all providers delivering services to CYP across the borough through the integrated training directory. Services should not be using additional systems to those agreed. We are committed to reducing bureaucracy to the minimum necessary and to sharing data effectively between agencies.

Governance standards - That services can demonstrate their fitness for purpose, produce an annual report. All providers will have clear service specifications and specified targets to ensure that their services make a positive impact on children’s outcomes. Ensuring that the right things are done well and that stakeholders and service users are involved throughout.

Engagement and involvement - That commissioned services ensure they have systems in place to gather and take account of the views of stakeholders and service users. The involvement of children, young people and their families and opportunities for them to make informed choices will be minimum standard. 

Development of strategies and plans - Partnership structure and involvement policy. Where appropriate engagement in the development of the Children and Young People’s Plan.

Performance management - Collect and produce information to measure performance and judge their contribution to improving outcomes for children and young people across the Borough

Quality of service and staff development - Adequate minimum standards for their workforce.  Clarity about standards of individual and professional supervision to ensure adequate support for those working with children and young people. A workforce development policy in place that ensures practitioners have access to training and are helped to spot children at risk. Commitment to introduce the core competencies for the CWDC ‘ One Children’s Workforce’.

Compliance - Compliance with statute and regulation by keeping abreast of new policy and legislation.

Joint Commissioning and Planning

Current commissioning arrangements within Gateshead Council are increasing in both scope and complexity, broadening the role of the commissioning area within the council as a ‘strategic’ body with a range of functions. This approach brings with it an opportunity to stimulate new and creative forms of care that are more responsive to the needs of users. The model below highlights the process for Joint Planning and commissioning for Gateshead Council and its partners.

For joint commissioning to become a success, strategic commissioners must be able to build upon the current system to develop alternative models of service delivery, while also ensuring that services to children, young people and their families, especially hard to reach groups, do not become disadvantaged in the

process. Market management by strategic commissioners will be essential.

The Nine Step Commissioning Framework
 set out below is the structure and process that ensures the utilisation of resources is consistent with the commissioning strategy.  This framework provides a well focused and well considered efficient process for securing provision. This framework should govern all commissioning activity.

[image: image1]
This framework is a cyclical process. However the starting point for all commissioning activity, whether this is assessing the way overall resources should be used or developing a small aspect of a particular service, should always be to understand as fully as possible local needs and outcomes.  
The NHS has a world class commissioning programme, which aims to deliver a more strategic and long-term approach to commissioning services, with a clear focus on delivering improved health outcomes.
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Central to commissioning is supporting children and families, and improving outcomes. Combining the stages from both frameworks can be simplified into 4 common phases of activity. Each phase describes the set of activities that typically make up that phase of the cycle, as well as expectations for joint working.  The model below follows the four key activities and nine stages:

Assess
-
Stages 1 – 3



Outcomes

Target groups

User views


Plan

-
Stages 4 – 5



Resources and Priorities



Plan services

Do 

-
Stages 6 – 8



Implement effectively




Pool resources




Develop the workforce and the market

Review
-
Stage 9



Monitor and review
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A detailed description of how to commission services using all 4 quadrants of the commissioning cycle can be found as an appendix to this strategy. This appendix provides a road map for all commissioners and underpins Gateshead’s Children’s Trust’s portfoilio of commissioning strategies including the Looked After Children’s commissioning strategy and the Disabled Children’s commissioning strategy.

Needs Assessment

Using the JSNA and other relevant needs assessments, for example 14-19 annual assessment, as our starting point we need to establish data management and information management systems that collate accurate information that it is possible to share across the Trust. Dissemination of needs analysis at all levels needs to be incorporated into the trust communications strategy so that all partners can share information and build up an holistic picture of need across Gateshead.

As we move toward aligned children’s services and health budgets to support children and young people particularly those with challenging and complex needs it is expected that commissioning will improve value for money and better outcomes for children, young people and their families. During the coming year as we develop the new style children’s plan through the Children’s Trust Board we will be required to identify current and likely future resources so that we can plan effectively in response to identified needs. We will develop a whole system approach ensuring all partners have a clear and shared focus on the five outcomes at the heart of Every Child Matters in line with the underpinning principle that everyone has a vital role to play in the well being of children and young people

The Commissioning Model

Commissioning is a cyclical process that happens strategically across a population as well as individually for a particular young person or family. The model considers commissioning has three main levels, Universal, Targeted and Specialist; from the macro approach of commissioning services for populations at the universal level to the micro level of individual packages of support more usually at the specialist end of the spectrum of need. 

[image: image2]
Specialist services commissioned at individual level are more usually complex packages of care determined through any one of the following; Family Intervention Projects, Child Protection Plans, or for children and young people who require mental health support at tier 3-4 or for those children with disabilities who require personalised support.   

Commissioning services that target specific groups or cohorts may also have a locality dimension.  

The following table illustrates the various approaches that can be taken towards the components of commissioning within single agency arrangements or across the trust partners with varying degrees of integration. 

	
	Separate Approaches

Objectives, plans, decisions and actions arrived at independently


	Parallel Approaches

Objectives, plans, decisions and actions arrived at with reference to other agencies
	Joint Approaches

Objectives, plans, decisions and actions arrived at in partnership by separate agencies
	Integrated Approaches

Objectives, plans, decisions and actions arrived at through single organisation or network

	Purpose and Strategy
	Agencies develop services to meet their own priorities.  

Single agency planning.
	Systematic analysis of partner agency perspectives.

Liaison in production of separate strategies.
	Shared commitment to improve outcomes across client group.

Joint strategy development.
	Inclusive planning and decision process as an integral partner.  Single agency with one commissioning function.

	Needs and market intelligence
	Needs analysis undertaken independently

Provider intelligence for the purpose of identifying own commissioning priorities.
	Separate needs analysis shared by agencies.

Separate cost, benchmarking and general market intelligence shared by agencies.
	Jointly designed population needs analysis.

Joint working groups to review market mix.
	Single projects undertaking needs and market analysis and using these to inform commissioning and contracting priorities.

	Stakeholder Engagement
	Public meetings, conferences designed and delivered independently.
	Information from service users or providers is shared when relevant.
	Agencies jointly design and manage consultation and feedback activities.
	Single team responsible for systematic planning and delivery of provider consultation.

	Resource allocation and management
	Budgets used solely to meet self-determined objectives.
	Agencies allocate some resources to address issues of common concern.
	Agencies identify pooled budgets for particular areas.  Joint approach to decision making on budget allocation to meet common objectives.
	Pooled budgets within a single agency or network, to meet combined needs identified for the population.


Taken from the DfES Joint Commissioning Matrix 2006

Developing A Commissioning Framework
The Commissioning Framework is the structure and process that ensures that utilisation of resources is consistent with the commissioning strategy. The framework will promote a well focused and well considered efficient process for securing provision. 
A commissioning Tool kit is currently being developed to provide a standard set of processes for all commissioning activity from individual level through to large contracts. This will be aligned to the 4 quadrants of the commissioning cycle; 
· Assess

· Plan

· Do

· Review

The framework also takes account of the expertise of procurement colleagues in order to comply with current legislation and ensure that we achieve value for money.
The following stages inform how we will develop each process once a project has been identified.

Appendix : Commissioning handbook taken with kind permission from Sunderland Children’s Trust
	ASSESS
	
	PLAN
	
	DO
	
	REVIEW

	Look at outcomes
	
	Focus on particular groups
	
	Needs analysis
	
	Identify resources, set priorities
	
	Plan services – focus on prevention
	
	Commission effectively
	
	Pooled resources
	
	Workforce and market development
	
	Monitor and review


ACTIVITY ONE: ASSESS

Activity One comprises the first three stages of the commissioning process.  Activity One focuses on completing an assessment of need. This period of activity takes place during April – June.

What is involved in this activity?

1.  Identify the outcomes that you want to work towards and improve 

2.
Identify the data that contributes towards those outcomes. Collect, monitor and analyse data 

Identify

· Ask partners – statutory, voluntary and community - what information they have that can contribute. This may relate to their customers use of the service, as well as compliments and complaints

· Identify relevant performance indicators 

· Use data that is easily accessible and available nationally eg. Office for National Statistics

Collect and monitor

· Collect data so that it can be broken down by age, ethnicity, gender, disability religion, local areas 

· You may want to collect data so that it can be broken down further by sexual orientation, learning difficulty, looked after status, risk of criminality

Analyse

· Analyse the data to determine whether there are any specific vulnerable groups 

· Compare data with other local areas and statistical neighbours

· Use the data to identify trends and historical patterns, current needs and forecast future needs

3.  Ask the views of children, young people and families

· Find out what service users and the general public think their needs are and what types of services they would like to access – in order to improve outcomes

· Use existing networks to enable participation

· Consider whether a Communications Strategy/Consultation Strategy would assist you

4.  Ask the views of professionals and practitioners

· Ask the experts – those people working directly with children, young people and families 

· Use practitioner networks to gain advice and participation

5.  Find out about recent inspections

· Find out about what inspections are saying about your service

6.  Review national guidance, research and best practice

· To ensure you are aware of local and national policy and how this will impact on your assessment of need

7.  Complete your analysis

· Relate your analysis to outcomes

· Consider all the data you have identified, collected, monitored and analysed

· Consider the views of children, young people and families

· Consider the review of national guidance, research and best practice

· Consider your evaluation of current service providers and how well they have impacted on improving outcomes [Stage 9]

· Identify any areas that need further, more in-depth analysis

8.  Inform others about your analysis 

· Convey key messages to your customers – in an easy to understand way - about the outcomes of your assessment of need

	What are the outcomes of this activity

· Better understanding of specific and overarching needs in Sunderland

· Better understanding of the use of services – who is using them and when

· Understanding of the impact of national and local policy issues 

· Better understanding of the needs that are being met and those that are not

· Identification of vulnerable groups in Sunderland ie. CLA, BME

· Better understanding of how existing services have improved outcomes for ALL children, young people and families

· The holistic needs assessment is owned by ALL children, young people and families, and ALL professionals and practitioners


What tools and resources are there to support you

	Tools: 

· Consultation Guidance 

· Turning the Curve 


	
	Resources:

· Joint Strategic Needs Assessment

· Local Area Plans 

· Balanced Scorecards
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ACTIVITY TWO: PLAN

Activity Two comprises stages 4 and 5 of the planning and commissioning process.  Activity Two focuses on setting priorities and planning. This period of activity takes place during July - September.

What is involved in this activity?

1.  Analyse existing services and potential service providers

· Map services against outcomes, needs and resources attached to each service - include those delivered by all providers (including statutory, voluntary and community sectors)

· Analyse service information to identify correlations, overlaps and gaps in service provision

2.  Set priorities

· Use the findings of your assessment of need to set priorities

3.  Identify resources

· Identify resources that are available 

· Identify external resources that could be utilised eg. external funding

4.  Agree commissioning recommendations

· Make recommendations about service delivery 

· Consider procurement/contractual requirements for service delivery

· All recommendations must be based on improving outcomes

· All recommendations must be evidence based

· Consider the impact of the recommendations and where else they will impact – what other outcomes and needs will be affected by the recommendations

5.  Identify potential cross cutting issues

· Contact relevant agencies and services and other commissioners where there may be cross cutting issues

· Work with other commissioners to determine whether an issue/priority can be progressed jointly

· Set out arrangements for progressing jointly

6.  Produce a draft strategy or plan
· Identify the outcomes you want to achieve

· Provide an outline of your assessment of need

· Identify your priorities – linked to outcomes

· Identify the resources available

· State your recommendations and their impact 

· If any shared cross cutting issues/priorities have been identified, state 

· Who the shared issue is with

· What the shared issue is

· How you have agreed to progress this

7.  Share information with stakeholders

· Share your Strategy or plan with key stakeholders

· This may include existing providers and potential providers

· Whatever information is shared, it must be done in a way that is appropriate for the audience

	What are the outcomes of this activity

· An understanding of the local market – providers, supply and demand, gaps

· Clear set of priorities to work towards

· Understanding of resources available

· Comprehensive strategy or plan




What tools and resources are there to support you
	Tools: 

· Market Analysis Toolkit – to help you map services 

· Preparing a Strategy – Guidance and template 


	
	Resources:

· CYPP

· Service and Team Plans

· Corporate Improvement Plan

· Sunderland Strategy 
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ACTIVITY THREE: DO

Activity Three comprises stages 6, 7 and 8 of the planning and commissioning process. Activity Three focuses on ensuring appropriate services are in place. This period of activity takes place from September to March.

What is involved in this activity?

1.
Use the strategy or plan as a basis for discussion [prepared during Activity Two]

2.  Draw up Service Specifications that set out the services you want in place

3.  Carry out market analysis of services for children and young people

· Build on previous mapping exercise completed in Activity Two (which maps existing services and potential service providers)

· Map out skills base within existing and potential service providers 

4.  Discuss and agree the funds and other resources that are available 

· Identify funds that are available and discuss options around aligning and pooling budgets and collaborative contracting/procurement if appropriate

· Identify options for sharing staff/building space etc 

· Consider current examples where resources are shared
5.  Determine how best to proceed to ensure the right services are in place. There are three key options to consider: 

· You should follow the appropriate process designed to support your chosen option to either:

· Design a new service 

· Redesign an existing service 

· Cease an existing service, having assessed the impact of terminating the contract

6.  Agree which agencies will/not deliver services

· Be open and transparent in your decision making 

· Share appropriate information with stakeholders in a way that is appropriate for the audience

7.  Ensure formal arrangements are in place with services

· You must be clear what you expect from a service and set this out in the formal arrangement eg. outcome based contract/SLA where appropriate
8.  Support and encourage market development 

· Build on your market analysis by considering how you can help support the local market:

· To enable providers to improve their skills and develop

· To encourage customers to use services 

	What are the outcomes of this activity

· Understanding of the local market and workforce skills 

· Transparent and clear processes in place to procure services

· Transparent and clear use of resources

· Formal arrangements in place with services




What tools and resources are there to support you

	Tools: 

· Template and Model Service Specification 

· Market Analysis 

· Guidance: Redesigning a service 

· Procurement Intranet Site – Training Section, Harmonised Tender Documents and Help me Procure Section 


	

	Resources:

· The Council Constitution/ Procurement Procedure Rules

· Corporate Procurement Team

· Performance Improvement & Policy Team

· Procurement Strategy 2009-12

· Overview of Health Act flexibilities 
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ACTIVITY FOUR: REVIEW

Activity Four comprises stage 9 of the planning and commissioning process. Activity Four focuses on monitoring and reviewing services that are in place, and the processes that are used within the whole planning and commissioning process.  Monitoring activity takes place throughout the year. Formal evaluation takes place from December to March.  

What is involved in this activity?

Monitoring and reviewing services

1.  Monitor the performance of a service 

· Use the formal arrangement (eg. SLA (internal only), contract) to monitor performance criteria set ie. Data around use of the service, who is using the service, what outcomes are being achieved. Identify an officer with responsibilities for monitoring service performance against outcomes

2.  Work with less efficient or effective providers to improve performance and outcomes

· Identify those services that are not meeting or are finding it difficult to meet targets set

· Work with services to help discover reasons why they are having difficulties meeting targets

· Support services to overcome these difficulties, to improve performance and outcomes

3.  Complete a formal review of services

· In December begin the formal review of services

4.  Inspection

· Find out about what inspections are saying about your service

	What are the outcomes of this activity

· Good quality services in place

· Improvement in positive outcomes 

· Strong skills within services

· Minimum standards achieved within all services

· Efficient and effective commissioning process in place

· Relevant stakeholders involved in evaluating the process based on their experiences


What tools and resources are there to support you
	Tools: 

· Service Evaluation 


	
	Resources:

· Quality assurance Toolkit,

    Youth Development Group















































INDIVIDUAL


Lead professional commissioning and individualised budgets and packages of support








OPERATIONAL or LOCAL 


A single unit operating as a commissioner, such as multi-agency teams operating in a locality, or commissioning by school clusters 








STRATEGIC


Whole service commissioning by the Children’s Trust for Sunderland and regional or sub-regional collaboration for specialist services






































� Joint Plannning and Commissioning Framework: Every Child Matters
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