Delivering stronger communities in Gateshead

WHO AND ROLE

Individual Neighbourhood Elected
resident group member

WHAT AND HOW

Developed & initiated by GSP, Council Cabinet,
Themed Partnerships and 0SC’s

Local Area Agreement
3 year delivery plan of Vision 2030

Resources, actions, enabling
measures, targets for improvement

Council
66 elected Councillors
Community leadership

Overview and Sautiny Committees

Onbehalf of Coundil and working more
dosely with partners

Monitor and scrutinise performance of services

Monitor and scrutinise Council policy and
resource allocation

Cabinet

10 Cabinet Members (including the
Leader of the Council) with portfolio
responsibility Area and themes

Policy & Recource allocation
Executive decisons

Partnership

Strategic partnership - strategy
and priorities

Council with Community
leadership role on GSP

Themed partnerships

Policy development and resource
allocation on behalf of the GSP

Deliver LAA on behalf of the GSP

Area Forum

On an area basis on behalf of Council,
service standards, community
engagement and partnership working

Neighbourhood partnerships

Group of local residents and/or

businesses who engage with Council
and partners to influence servicesand
improve neighbourhoods

Vision 2030 -
Sustainable Community Strategy

GSP long term strateqy, priorities
ambition

Area Plans
Area focus of Local Area Agreement
3 year

and Area Forums

Corporate Plan
3 year plan of the Council
Priorities and resources

Council's role delivering Sustainable
Community Strategy and LAA

Neighbourhood plans

Neighbourhood plan annual details

Advisory Groups

Elected members of Gateshead
Council coming together as
requested by Cabinet to advise on
matters of policy

Green:
Whole of Gateshead

o Blue:
Area/ Neighbourhoods

Developed & initiated by Neighbourhood Partnerships



