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Forward

| am pleased to be able to introduce the Safer Gateshead Partnership Plan
2008 — 201 1.

Safer Gateshead is a strong, established and progressive partnership.VVe
have over the past ten years achieved a great deal with a year on year
reduction in overall crime.We have successfully delivered three previous
strategies to tackle crime, disorder and drug misuse which has enabled us
to create a “Safer Gateshead” for our residents, people who work in
Gateshead and for those who visit this area.

The good news is that overall crime is still reducing in Gateshead but there
is still much to do — there are still too many victims of crime and some
communities are suffering higher-than average levels of crime.

The Safer Gateshead partnership has a statutory requirement to produce a
Strategic Assessment and a Partnership Plan. The Strategic Assessment
identifies community safety priorities via comprehensive intelligence analysis
and the Partnership Plan summarises how the Safer Gateshead partnership
will address the priorities.

This is the first Safer Gateshead Partnership Plan. Our Strategic
Assessment was completed in February 2008, after which we consulted
with local people and organisations about our findings and, more
importantly, found out what they felt their main priorities were. This
Partnership Plan places the work of Safer Gateshead into context nationally
and locally and provides details about priorities, milestones and targets,
which will help us to judge how Safer Gateshead is progressing.

| am confident that this Partnership Plan will help us to achieve our vision
of making Gateshead a safer place in which to live, work and visit.

Councillor David Napier:
Chair of the Safer Stronger Communities and Culture Partnership
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Safer Gateshead, the story so far

Partners within Gateshead have set out a
far-sighted ambition for the borough which is
articulated through Vision 2030, Gateshead’s
Sustainable Community Strategy agreed in
April 2007. Our vision recognises the deep
rooted challenges which still remain in
Gateshead but demonstrates our high
aspirations for local people and our
commitment that Gateshead is recognised as a
safe and secure place for our residents,
communities and businesses.

Gateshead’s Next Generation Local Area
Agreement 2008/09 —2010/1 | reflects the
journey of transformation Gateshead has
undertaken over the last 20 years. This
journey has been based on a long-term vision
and commitment to unlocking the potential of
Gateshead. The Gateshead Crime and
Disorder Reduction Partnership (CDRP),
collectively known as Safer Gateshead, has
contributed to this transformation.

We have made great strides in reducing crime
in Gateshead over recent years, but some
crime types remain problematic. Over the past
3 years we have successfully achieved our key
priorities and targets within our Safer and
Stronger Strategy 2005/08.

® Crime rates have continued to fall over
recent years, with total recorded crime
reducing by nearly 9% between financial
years 2004/05 and 2006/07

® We have seen the greatest volume
reductions in theft from motor vehicles and
domestic burglary

® The risk of being a victim in Gateshead is
decreasing and is lower than the average for
Tyne and Wear and the North East

® Abandoned vehicles are becoming less of a
problem and deliberate fires have decreased

However, we recognise that some crimes have
a greater impact on communities than others,
especially in relation to drug misuse.We also
recognise that a relatively small group of
offenders have a disproportionate impact on
the level of crime and that we need to work
on their long term rehabilitation.

Partners within Safer Gateshead are
committed to contributing towards the long
term Vision 2030 and the new Next
Generation Local Area Agreement.

This Safer Gateshead Partnership Plan will
outline our priorities over the next three
years, which will subsequently contribute to
Gateshead’s overall ambitious long-term
vision.

Community Safety issues are dynamic rather
than static and Safer Gateshead is sufficiently
flexible and responsive to meet the challenges
within this changing landscape. The long term
2030 Vision is that we will have achieved the
lowest historic rates for crime and fear of
crime.

We intend to use the Local Area Agreement
as a key mechanism for bringing partners
together to performance manage these shared
agendas across traditional boundaries.



Our aim

The aim of this plan is to enhance our
partnership approach in Gateshead, working
together to provide a more co-ordinated
approach to eventually enable everyone in
Gateshead to feel safe and secure.

To do this we need to provide services that
cover a wide spectrum of need.There is a
“golden thread” connecting many of the issues
associated with crime, disorder and drug
misuse with factors such as poor health,
substandard housing and poor educational
achievements. We are confident that providing
a more co-ordinated multi agency service will
allow us to tackle the root causes of crime,
drug abuse and reoffending.

This is a key element of our LAA, providing
more holistic cross cutting interventions to
provide accessible services to everyone whilst
supporting communities, families and
individuals who are most in need.

In line with other developments in Gateshead,
this approach will build upon work already
underway and enable us to proactively address
the real challenge — the root cause of people’s
behaviour and feelings.

Our approach focuses on the delivery of
services at a number of levels, from universal
services through to specialist provision.
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Universal services

Working with our partner agencies through
Section 17 of the Crime and Disorder Act we
aim to provide an accessible, universal service
to ensure the safety of everyone who lives in,
works in or visits Gateshead. This will include
tackling wider issues such as housing,
education, training and health. We also work
toward addressing the fear of crime and
encouraging residents to feel safe.

Targeted services

Providing a more targeted approach to specific
communities with higher levels of crime and
disorder. This will be achieved through
established area based initiatives such as Multi
Agency Tasking and Co-ordination, Problem
Solving and Operation Goldfinch. Targeted
services also include early intervention for
families and individuals who are at risk of
entering the criminal justice system.

Specialist services

Providing more specialist services to those
families and individuals who have the greatest
need. Interventions such as our Prolific and
Priority Offenders Project, Drug Intervention
Project and Safer Families.

Targeted Services
Problem Solving
Tasking & Co-ordination

Universal &
Community Based Services
Northumbria Police
Northumbria Probation
Tyne and Wear Fire and Rescue Service
Gateshead Council
Gateshead PCT
The Gateshead Housing Company
Victim Support

Family Intervention Project
Respect Birtley
Futures Plus
Amber Programme
STOP ASB Programme

Specialist Services
Prolific and Priority Offender Scheme
Drug Intervention Programme
Multi-Agency Risk Assessment
Conferencing
Anti-Social Behaviour Order Panel
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Performance Successes

The following are just a few examples of what
we have achieved over the past three years to
achieve our vision of making Gateshead a
safer place to live, work and visit.

® Overall levels of crimes continue to
decrease within the borough, with
considerable reductions in vehicle crime
and burglaries. The three-year national PSA
target set for Safer Gateshead was to
reduce recorded crime by 20.1% by
2007/08. Recorded crime had decreased by
37% in Gateshead by March, thereby
meeting and surpassing the target.

® The Safer Gateshead Partnership launched
the Gateshead Anti-Social Motorcycling
Strategy 2007-2009 in July 2007. A detailed
action plan accompanies the strategy, which
outlines a number of key challenges and
associated milestones. A multi-agency
steering group has been established to
ensure the action plan is implemented. This
group will support the achievement of the
Reward Element. The target for 2007/08
was to reduce complaints by 7%. Figures
show that complaints have decreased by
24% -far exceeding the target.

® An Accommodation Officer has been
recruited to work in partnership with the
Youth Offending Team to provides cross-
family housing support to the most
challenging families.

® The DAT Adult Treatment Plan has
continued to receive “green” performance
status from the National Treatment Agency

(NTA).The number of people entering
treatment for drug misuse has increased
year on year and the NTA consider
Gateshead to be a high performing area
providing quality treatment. Positive
feedback has also been received from
GONE regarding our Drugs Intervention
Programme (DIP) after the Home Office
evaluated it and found a high percentage of
the individuals accessing treatment had
reduced their offending.

From October 2006 the Safer Families
Project, Northumbria Police and a range of
partner organisations have established a
pilot domestic violence Multi Agency Risk
Assessment Conference (MARAC) to
support achievement of the Reward
Element to bring more perpetrators of
domestic violence to justice.

In partnership with Supporting People, Safer
Gateshead launched a mediation service in
October 2007 which provides an
independent volunteer mediation service to
residents experiencing Neighbour Conflict,
Family Conflict or Community Conflict.

Bringing together tasking and coordination
and Problem Solving processes in order to
align them to the graded response to anti-
social behaviour at a neighbourhood level.

A Prolific and Priority Offender scheme
manager within the Probation Service was
recruited to ensure that the scheme is able
to develop and align with the Drugs
Intervention Programme.



® Gateshead has developed its own Family

Intervention Project (FIP) and has become a
National FIP area in 2008 with funding
guaranteed for three years.The FIP is in
place to tackle our most challenging families
with a history of multi-agency engagement.

A resilience-planning manager has been
appointed to provide a strategic overview
and to develop and embed the Council’s
resilience arrangements within a multi
agency framework.
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® The Neighbourhood Wardens service was

further enhanced by the acquisition of
re-deployable Closed Circuit Television
(RCCTYV) and Body Worn Video (BWYV)
devices, the integration of operational civil
parking enforcement and the
implementation a junior neighbourhood
warden scheme for primary school children
which is based on the Respect agenda and
promoting environmental awareness and
responsibilities.
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Process for developing the

Partnership Plan

We are required to produce an annual
Strategic Assessment and Partnership Plan.
The Strategic Assessment has identified
priorities through a comprehensive
intelligence analysis and the Partnership Plan
summarises how Safer Gateshead will address
the priorities.

A multi-agency steering group made up of
appropriate officers from partner
organisations has delivered the production of
the Strategic Assessment. A broad range of
consultation has been undertaken with
members of the Safer, Stronger Communities
and Culture Partnership, local Community
Groups, Residents Associations,
Neighbourhood Watch groups and youth
groups with the support of colleagues within
Empower Gateshead, Neighbourhood
Management and Youth and Community
Learning. The consultation process confirmed
the priorities that were derived from the
Strategic Assessment and highlighted which of
these are most important to us.

The main issues identified by the Strategic
Assessment and confirmed as priorities by
consultation were:

® Fear of crime / public reassurance
® Anti-Social Behaviour

® Class A Drugs

® Alcohol

® Environmental crime

® Reducing reoffending

® Hate crime

® Violence

These priorities are encapsulated in the
challenges outlined below. They will be
addressed by the implementation of cross-
cutting interventions aimed at having multiple
impacts across a range of issues.



Challenges

To build on our significant achievements, there
are a number of key challenges to meet in
order to ensure continuous improvement.
Some of the challenges we want to achieve
are within the next |12 months, others are
longer term and performance will be
addressed over the lifetime of our new LAA.
Ultimately, the challenge set by Vision 2030 is
to reduce overall crime and disorder to
historically low levels.

Key challenges have been identified to
help us address our eight key priorities:

Encourage our residents to feel safe

@ Implement the Safer Gateshead
Communications plan to reassure residents
that partners are working together to
improve their safety

@ Consult with the public through the
implementation of robust and regular
surveys at neighbourhood area level to
monitor fear of crime and resident
concerns

@ Strengthen our approach to Community
Engagement. We believe that residents are
the experts on their area and they will be
invited to help solve problems

® Generate a better understanding of public
perception through researching best
practice

@ Develop an out-of-hours anti-social
behaviour reporting facility for residents
following the withdrawal of the single non-
emergency number 101.

® Develop and implement a Safer Gateshead
equality and diversity plan to ensure that all
community safety policies, strategies,
services and interventions meet the needs
of our diverse communities.
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Create a family centred approach to

tackling Anti Social Behaviour

@ Continue to implement the Respect Action
Plan and associated strategies as a response
to the national Youth Taskforce Action Plan.

® Strengthen early interventions to tackle
Anti-Social Behaviour by developing and co-
ordinating more positive actions to enable
young people to access diversionary
activities

@ Build upon the work of the Family
Intervention Project and integrate
parenting and young people interventions
more effectively.

® Encourage residents to report Anti-Social
Behaviour when it occurs and ensure a
swift response.

Challenge the problems associated with

drug misuse

® Further development of our drug treatment
services to increase the number of drug
users in effective treatment

® Improve treatment outcomes and address
the wider needs of drug misusers including
housing, employment and training

® Strengthen our approach to tackle young
people’s substance misuse through
prevention work and improved referrals
into treatment for those whose use is
problematic

® Develop and roll out protocol to share
information relating to the illicit availability
of prescribed substances in Gateshead



Challenge the problems associated with

alcohol misuse

® Enhancing the range of current alcohol
interventions via the development of a
revised multi agency Alcohol Harm
Reduction Strategy. This will address both
public health issues as well as the impact
that alcohol has on communities in relation
to drunkenness and rowdy behaviour

@ Carry out a detailed problem profile of
alcohol misuse in Gateshead using multi-
agency intelligence

@ Review Alcohol Banning Orders within
Gateshead

Create a safer environment

® Tackling arson-related issues in partnership
by continuing to improve the safety and
wellbeing of our residents through the
reduction of fires associated with Anti-
Social Behaviour and reducing the number
of injuries due to accidental dwelling fires

® Use improved intelligence to effectively
target resources in combating criminal
damage

@ Implement interventions to tackle the issues

associated with noise nuisance

® Apply the problem solving approach to
tackle local anti social behaviour / disorder
problems to assist in the effective
deployment of resources within our
neighbourhoods. Act upon
recommendations from the evaluation of
Problem Solving, Neighbourhood Tasking
groups and Operation Goldfinch

® Embedding emergency and business
continuity planning into the culture of all
organisations within the Gateshead
Strategic partnership
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® Improvement of the Neighbourhood
Wardens reporting and intelligence
management systems to ensure that the
intelligence created by the Wardens and the
integrated civil parking enforcement service
is effectively captured and communicated.

® Develop initiatives which will effectively
manage the night time economy, specifically
in relation to public reassurance within the
quayside area

Create a more holistic approach to

offending

® Provide a more holistic approach to
reducing offending through the further
alignment of the Drug Intervention Project
(DIP) and Prolific and Priorities Offenders
Project (PPO)

@ Further develop our approach to
Community Payback and strengthen the
links between this and Problem Solving

® The newly appointed Gateshead Reducing
Re-offending Manager will develop a
coordinated approach in Gateshead to
addressing the seven pathways out of re-
offending as set out in the national reducing
re-offending delivery plan

Implement the Gateshead strategy

against hate crime and harassment

® Improved performance in taking action
against perpetrators of hate crime

® Develop and implement a hate crime
database to encourage reporting and
recording of hate crime incidents

® Improve the multi agency responses to hate
crime and harassment to make victims feel
confident that their complaints will be
handled sensitively and effectively



® Reduced levels of actual and perceived hate
crime in the borough with improved
responses and support for victims

Develop effective initiatives to tackle

violence

@ Carry out a detailed problem profile of
violence in Gateshead using multi-agency
intelligence

® Improve and enhance the Gateshead Multi-
Agency Risk Assessment Conference
(MARAC) to further support high risk
victims of Domestic Violence

® Further develop the Safer Families
Domestic Violence Service

® Support and develop the recently approved
Gateshead Domestic Violence Court

® Explore and address the issues of sex work
and sexual exploitation

In addition, we have identified a number
of cross-cutting partnership challenges
that will assist us in meeting our
priorities:

Support and help victims of Crime and

Anti-Social Behaviour

@ Supporting victims of crime by continuing
to ensure that victims and witnesses receive
appropriate and co-ordinated multi agency
support, irrespective of age, ethnicity,
gender sexuality or disability

® Improve and enhance our support to
victims of Anti-Social Behaviour via the
dedicated anti-social behaviour victim
support worker.

@ Continue to develop work around
restorative justice, reparation, family group
conferencing and Community Payback.
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Improve our Intelligence Based

approach:

@ Utilising the Strategic Assessment and
established performance management
framework to focus activity and resources
upon priority crime types

® Ensuring that the National Intelligence
Model assists the partnership to tackle
crime at both a strategic and
neighbourhood level

® Improve information collection at a
neighbourhood level to enable early
interventions to tackle anti-social behaviour

Develop and Strengthen the Safer

Gateshead Partnership:

@ Ensure that the Safer Gateshead
Partnership exceeds the national minimum
standards as set out in the Hallmarks of
Effective Partnership:
® Empowered and Effective Leadership
@ Visible and Constructive Accountability
® Intelligence Led Business Processes
@ Effective and Responsive Delivery

Structures
® Engaged Communities
@ Appropriate Skills and Knowledge
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Measuring Performance

It is important that this plan is viewed in the
wider context of our LAA and Vision 2030.
Based upon the identified priorities within
Strategic Assessment, the following Local Area
Agreement Improvement Targets have been
agreed:

® Reducing serious acquisitive crime (Support
Class A Drugs priority)

® Improving perceptions of anti social
behaviour (Support Anti-Social Behaviour
and public reassurance priorities)

® Reducing assault with injury crime rate
(Support Violence priority)

@ Reducing re-offending of prolific and
priority offenders (Support reducing re-
offending priority)

® Reducing drug-related offending (Support
Class A Drugs Priority)

® Rate of Hospital Admissions per 100,000
for Alcohol Related Harm (Support Alcohol
and Violence priorities)

® Number of primary fires and related
fatalities and non-fatal casualties (Support
Enviro-Crime priority)

@ Rate of proven re-offending by young
offenders (Support reducing re-offending
priority)

® First time entrants to the Youth Justice
System aged 10 — |17 (Support reducing re-
offending priority)
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Monitoring of partnership information will be
undertaken on a quarterly basis to assess
performance against priorities drawn from the
Strategic Assessment and to scan for emerging
issues. Monitoring reports will be provided to
Safer Gateshead, the Safer Stronger
Communities and Culture Partnership and the
Gateshead Strategic Partnership.

During 2008/09 Safer Gateshead will be
expected to report on a whole new suite of
indicators that have been devised via the 198
National Suite of Indicators and the
Assessment of Policing and Community Safety
(APACS) indicators. The new suite of
performance indicators, including those which
have been prioritised as Local Area Agreement
Improvement targets, have been provided in
Appendix |. Baseline data for the majority of
these indicators has been established and
targets set, however work is required on a
number of the indicators where data has
previously not been collected. Some of the
new indicators have introduced new areas of
work for the partnership, which previously has
taken place within our separate partner
organisations.

Although this Partnership Plan covers a three
year period, it will be refreshed on an annual
basis to review the priorities, assess progress
and set milestones for the following year. A
key part of the process of continuous
assessment and improvement will be the
engagement of those who live and work in
Gateshead



Appendix 1:

Safer Gateshead Performance Indicators 2008/09 — 2010/1 |

National Indicator Suite Targets

Ref Definition Baseline Target Target Target
2006/07 2008/09 2009/10 2010/11
NII5 Serious violent crime rate 0.37 0.37 0.36 0.36
NI16 Serious acquisitive crime rate 14.3 12.67 12.42 12.17
NIN17 Perceptions of anti-social behaviour 30% 28% 27% 26%
NII8 Adult re-offending rates for those under TBC — Waiting for guidance from Ministry of Justice
probation supervision
NII9 Rate of proven reoffending by young offenders TBC
NI20 Assault with injury crime rate 823 6.67 6.54 6.41
NI21 Dealing with local concerns about anti-social N/A Baseline TBC TBC
behaviour and crime by the local council and year
police
NI22 Perceptions of parents taking responsibility for 75% 73% 72% 71%
the behaviour of their children in the area
NI23 Perceptions that people in the area treat one 63% 61% 59% 57%
another with respect and consideration
NI24 Satisfaction with the way the police and local N/A Deferred Baseline TBC
council dealt with anti-social behaviour year
NI25 Satisfaction of different groups with the way the N/A Deferred Baseline TBC
police and local council dealt with anti-social year
behaviour
NI26 Specialist support to victims of a serious sexual N/A Deferred Baseline TBC
offence year
NI27 Understanding of local concerns about N/A Baseline TBC TBC
anti-social behaviour and crime by the local year
council and police
NI28 Serious knife crime rate 0.47 0.47 0.47 0.47
(Jan — Dec
2007)
NI29 Gun crime rate per 1000 population 0.03 0.03 0.03 0.03
(Jan — Dec
2007)
NI30 Re-offending rate of prolific and other priority TBC 28% Future targets to be set by
offenders reduction Home Office
NI32 Repeat incidents of domestic violence 17.6% Deferred TBC TBC
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Ref Definition Baseline Target Target Target
2006/07 2008/09 2009/10 2010/11
NI33a  Arson Incidents: deliberate primary fires per 18.22 18.04 17.86 17.68
10,000 population
NI33b  Arson Incidents: deliberate secondary fires 88.84 87.95 87.07 86.20
per 10,000 population
NI34 Domestic Violence — Murder 0 0 0 0
NI35 Building resilience to violent extremism N/A Deferred Baseline TBC
Year
NI36 Protection against terrorism attack N/A Deferred Baseline TBC
Year
NI37 Awareness of civil protection arrangements in Baseline TBC TBC TBC
the local area Year
NI38 Drug related (Class A) offending rate N/A Deferred Baseline TBC
Year
NI39 Rate of Hospital Admissions per 100,000 for 2338 2829 3013 3133
Alcohol Related Harm
NI140 Number of drug users recorded as being in N/A 4% increase [3% increase | 2% increase
effective treatment
NI41 Perceptions of drunk or rowdy behaviour as 42% 40% 39% 38%
a problem
NI142 Perceptions of drug use or drug dealing as 59% 58% 57.5% 57%
a problem
NI143 Young people within the Youth Justice System 2.7% <5% <5% <5%
receiving a conviction in court who are
sentenced to custody
NI44 Ethnic composition of offenders on Youth 0.4% Reduce Reduce Reduce
Justice System disposals
NI145 Young Offenders engagement in suitable 89% 90% 90% 90%
education, training and employment
NI46 Young offenders access to suitable 97.4% 100% 100% 100%
accommodation
NI147 People killed or seriously injured in road traffic -3% -1% 5.9% 0%
accidents
NI148 Children killed or seriously injured in road -47% 0% 6.7% 0%
traffic accidents
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National Indicator Suite Targets - continued

Ref

Definition

Baseline
2006/07

Target
2008/09

Target
2009/10

Target
2010/11

NI49a

Number of primary fires and related fatalities
and non-fatal casualties: Total number of
primary fires per 100,000 population

402.18

386.09

378.37

374.59

NI49b

Number of primary fires and related fatalities
and non-fatal casualties: Total number of
fatalities due to primary fires per 100,000
population

0.52

NI49c

Number of primary fires and related fatalities
and non-fatal casualties: Total number of
non-fatal casualties (excluding precautionary
checks) per 100,000 population

16.27

15.62

15.31

I5.15

NI

First time entrants to the Youth Justice System
aged 10- 17

TBC

NI143

Offenders under probation supervision living in
settled and suitable accommodation at the end
of their order or licence

78%

82%

TBC

TBC

NI144

CBS36

Offenders under probation supervision in
employment at the end of their order or
licence

26%

Additional local indicators

Increase treatment for people with alcohol
misuse problems (LAA Reward Element)

1173

40%

1662

TBC

N/A

TBC

N/A

CBS58

Increase in the proportion of domestic violence
offences brought to justice as a proportion of
the total number of incidents

(LAA Reward Element)

8.13%

9.35%

N/A

N/A

CBS5%a

Reduction in the number of complaints received
by Northumbria Police regarding issues relating
to ‘off-road’ motorbike incidents which result in
Anti-Social Behaviour (LAA Reward Element)

3421

2695

N/A

N/A

CBS5%

Reduction in perception of the level of
anti-social behaviour as measured through
Gateshead Council’s Residents survey
(LAA Reward Element)

28.4%

21.4%
(from
2007/08
survey)

N/A

N/A

TBC

Criminal Damage per 1000 population
(Requested by Safer, Stronger, Communities and
Culture partnership)

27

26

255

25

TBC

The number of racial incidents reported to the
local authority and subsequently recorded
(per 100,000 population)

2006/07:
132
2007/08: 90

85

80

75

TBC

% of residents surveyed who feel ‘fairly safe’
or ‘very safe’ outside during the day

93% (2005)

94%

94.5%

95%

TBC

% of residents surveyed who feel ‘“fairly safe’
or ‘very safe’ outside after dark

57% (2005)

58%

58.5%

59%

TBC

Domestic Violence Indicator Summary

81.82

91%

91%

91%
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Appendix 2:
Safer Gateshead Structure

Safer Gateshead is encompassed within a clearly defined
organisational structure:

The Gateshead Strategic Partnership is made up of a ‘family of partnerships’ that work to
deliver the priorities local people have identified as important to them as set out in the Sustainable
Community Strategy — Vision 2030. The Partnership is made up of the Steering Group and the
following ‘themed’ partnerships:

® Economy, Skills, Housing and Transport

@ Safer Stronger Communities and Culture
@ Children and Young People

® Health and Social Care

The Safer Stronger Communities and Culture Partnership sets the direction for policy in
Gateshead for its theme and agrees priorities for improvement. The Partnership is responsible for
delivery of the appropriate Improvement Targets and actions in Vision 2030 relevant to the theme
and within the Local Area Agreement. The Safer Stronger Communities and Culture Partnership
incorporates the statutory Crime and Disorder Reduction Partnership (CDRP) duties.

Safer Gateshead is responsible for co-ordination, development and implementation of
community safety policies, strategies and clearly defined workstreams which help achieve the
identified priorities and targets. Safer Gateshead works in partnership with a number of other
partnerships and boards to support the overall vision of the Gateshead Strategic Partnership.
Members of Safer Gateshead and the Safer, Stronger Communities and Culture Partnership
include a range of public, private voluntary and community sector organisations including:

® Gateshead Council

@ Northumbria Police

® Northumbria Police Authority

® Gateshead Primary Care Trust

® Tyne and Wear Fire and Rescue Service
@ National Probation Service, Northumbria
® Empower Gateshead

® Gateshead Voluntary Organisation Council
® Nexus

® Victim Support

® The Gateshead Housing Company
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Gateshead Strategic Partnership

Safer Stronger Communities and Culture (CDRP duties)

® Local Safeguarding Safer - =~ ® 5 xArea Forums
Children’s Board Gateshead e Diversity Forum
® Older Peoples Forum

® Local Criminal Justice

Board o LGBT Forum
® Youth Crime Management
Board
® Local Safeguarding Adults
Partnership
Safer Gateshead Workstreams
1. Safer 2. 3. 4. 5. 6. 1. 8. 9. 10. 1.
Gateshead | Performance ASB / Supporting Drug Domestic | Reducing Crime Alcohol Resilience | Engagement
Strategy | Management| Respect Victims Misuse Violence Re- against the misuse Planning
offending local
environment
Local Area Strategic Respect Hate Crime Adult Gateshead Prolific Problem Alcohol Business Partner
Agreement | Assessment Strategy Treatment Domestic Priority Solving / Harm Continuity | Communications
Violence Offender Tasking Reduction
Court scheme Strategy
Gateshead |Assessment of|  Graded Hate crime | Reducing Multi Community | Operation Alcohol | Humanitarian|  Community
Strategic Policing and | Response reporting Supply Agency Risk | Payback Goldfinch Exclusion | Assistance | Communications
Partnership | Community system Assessment Zones
Safety Conference
Partnership | Information | ASB motor- | Training | Children and Safer Drugs Criminal Warning and Marketing
Plan Sharing / cycling Young People| Families | Intervention| Damage informing the
National Programme public
Intelligence
Model
Hallmarks of Problem ASB Sex Work / CcCTv Pandemic Consultation
Effective Profiles reporting Sexual Flu planning
Partnerships system Violence
Section 17 Training Road Traffic Flooding Engagement
Accidents
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Notes
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