Building Family Wealth in Gateshead

 Gateshead’s Commission on Child and Family Poverty
What is proposed?

· The Child Poverty Act has now received Royal Assent.

· It places a new duty on local authorities to undertake an assessment and develop a strategy to address child poverty by October 2010. It also places a duty on other public sector partners (Police, PCT, YOT, Integrated Transport Authority and others)  to have regard to child poverty

· Given the complex and high profile issues involved in such an undertaking, the Gateshead Strategic Partnership (GSP) has agreed that a ‘Gateshead Commission on Child and Family Poverty’ is established as a way in which we can respond proactively to this agenda

· Such an approach will be led by the GSP, is time-limited (6 months) and provides the basis for the development of a strategy

Why is this approach suggested?

The national targets the Government is aiming to address are very challenging and require additional activity to be developed at a local level. The Government has already allocated funding to beacon authorities and to a number of pilot areas to develop and test new approaches.  A Task and Finish Group at the regional level recently made a number of recommendations for action, which Gateshead believed did not go far enough in identifying specific actions and tackling the causes not the symptoms of child poverty.
There is an opportunity for Gateshead to develop some groundbreaking work on these issues and to bring a range of partners together to develop an approach with a high profile and high priority work programme.  This has the added value of being the first GSP-sponsored commission of its kind, and would provide the means of developing wider ownership of the needs assessment and strategy, and the right degree of challenge to current activity.

Terms of Reference / Remit 
· To examine the nature, extent and consequences of child and family poverty in Gateshead

· To propose a strategy for addressing child and family poverty, and identify the changes and resources to deliver it

· To make recommendations to the Gateshead Strategic Partnership as the basis for the Gateshead response to the Child Poverty Bill

Independent Chair

· Baroness Quin 
Membership
· Children and Young People’s Overview and Scrutiny Committee, Gateshead Council – Councillor Malcolm Brain

· The Gateshead Housing Company – Bill Fullen
· The Drive Primary School – Heather Gofton
· Brandling Primary School – Ailsa Taylor
· Gateshead Community Network – Joan Moon 
· Nexus – Chris O’Keeffe
· Barnardos – Mary Connor 
· South of Tyne and Wear Primary Care Trust – Alyson Learmonth

· Government Office North East – Di Robertson
· Gateshead Council, Chief Executives – Martin Gray
· Gateshead Council, Learning & Children, Margaret Whellans and Alison Walton

· Department of Education – Julia Moller
· Gateshead LINk – Richard Jenks
· Job Centre Plus – Sandra Brydon
· Northumbria Police, Gateshead Area Command – Mark Warcup
Evidence gathering and meeting arrangements

GSP suggested a mixture of a select committee type approach, with more informal hearings and opportunities to submit evidence.
At this stage, over a 6 month period, suggesting 4 formal meetings, backed by the creation of a dedicated website (or pages) and a call for evidence. 1 or 2 more informal drop in sessions would also provide the opportunity for others to be involved, though the exact format of these needs to be developed further e.g. we may wish to organise ‘solution sessions’ or ‘idea labs’ where wee collect information on good ideas for testing through the more formal meetings

Broad project plan / timeline:

· Commission established – May 2010
· First meeting –– early June 2010
· Informal session – potentially an ‘ideas storm / lab’ to generate ideas for solutions –  June 2010
· First evidence hearing – early July
· Specific session: the view from the front line – what works and what else do we need to do? – July
· Second evidence hearing – late July
· Workshop with key decision makers / commissioners / Chief Executives – what’s emerging / key challenges / organisational shifts required – early August
· Third evidence hearing - August

· Final evidence hearing – early September
· Draft report  and presentations – September
· Final report – October
Mapping, evidence and research

Initial stages would involve the preparation of a child poverty profile and mapping based on current information. Further requirements will be set out in the draft guidance to be issued in March
This would include:

· Child Welfare Index

· % of families in receipt of benefits

· % workless families

· Vulnerable children

· IMD information

Potential lines of inquiry / structure

Theme based – taking the key strands of activity as identified by Government
· Sessions would therefore focus on: getting people into employment; debt and credit; safe and secure communities and life chances & aspiration.

· This provides the ability to break down the issues into manageable chunks, as long we these can be aggregated back together at the end

· Also look at the life – cycle: when do particular problems with poverty start and what underlies them?
Supporting the Commission
· Project Team is established to meet in line with the key dates as above.
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