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Excellent Education for Everyone

Team Leading and Management

We deliver high quality team leading and

management programmes bespoke to your

organisation. Our programmes always receive

excellent feedback from trainees and

managers. Our trainers have worked in senior

management roles for some of the country’s

most prominent and successful organisations.

We are able to pass this expertise onto you

through nationally recognised development

programmes.  Learners receive first class

training, one to one mentoring and

assessments with regular feedback on

performance and knowledge.

Team Leading and Management Training

and Development

We have developed training workshops and

resources that give learners the opportunity to

develop their leadership skills and make a real

difference in the workplace. Our workshops

can be accessed by learners undertaking

apprenticeships, NVQ’s, certificated courses.

Employers can also choose to develop bespoke

management programmes from our course

menu.

We can support staff who are just taking their

first steps into a supervisory role and we can

help senior managers review and update their

skills.

Team Leading and Management

workshops include:

• Managing own performance and resources

• Allocating work and monitoring team

performance

• Addressing issues that affect performance

• Encouraging team innovation 

• Improving team communication

• Team dynamics

• Managing health and safety

• Change management

• Motivation and recognition

• Delivering appraisals and understanding CPD

Please take a look at the Team Leading and

Management development options available.  

• Team Leading Apprenticeship and

Management Advanced Apprenticeship

• Team Leading NVQ level 2

• Management NVQ level 3

• ILM Certificate in Team Leading

• ILM Certificate in First Line Management

• Bespoke Leadership training for employers

Our team is constantly on hand to

answer any queries you may have. 

Please contact us for advice and

guidance:

Employer and Learner Advice Line: 

0191 433 8610


