GUIDANCE NOTES: PERSONAL EDUCATION PLANS

1 Introduction

1.1 The PEP proforma applies to all Key Stages. The information gathered and the targets agreed will, however be specific, so it would be good practice to revise the plan at the start of each school year and then concurrently within the statutory care review timeframe. (see paragraph 1.4 below)

1.2 A new plan should be produced following any major change, such as when a young person is adopted, moves school or placement, or moves to a new authority.

1.3 The proforma has a number of separate sections, most of which will only require updating at each review. Some initial data will be entered from the LAC database.

1.4 The PEP will normally be reviewed concurrently with the Care Plan, at the 28 day review, 3 month and 6 month review and then at a minimum of every 6 months.

1.5 The authority by whom the child or young person is looked after ( the home authority) have the responsibility for initiating the PEP and should use the home authorities PEP.

2. Part A: Core Information
2.1 This section is designed to be completed by the young person’s social          worker. Social workers will maintain responsibility for initiating the planning process and ensuring that it is an integral part of the Care Plan.

2.2 The range of people involved in drawing up the plan will vary according to the age, needs and circumstances of the child. (for example the young person may have a mentor, personal adviser or learning support assistant who will be instrumental in supporting them to reach agreed targets)

2.3 It is important that schools have a clear understanding with regard to contact and seeking permission for various activity/medical reasons.

2.4 The LAC database will populate with regard to allergies and associated medication, social workers will need to supplement that with any information that impacts on day to day participation at school.

3. Part A: Section 2. Young person and carer’s/parent’s views  

                                   about school.

3.1 This section of the proforma was developed with the help of young people and a residential care social worker.

3.2 The questionnaire is designed to be completed by the young person with the support of an adult of their choice. The aim is for it to be used as a focal point to trigger discussion.

3.3 Young people need to be made aware that although they can choose not to have the completed document shown to the designated teacher, the views that they express will need to be taken into consideration when devising the actual plan.

3.4 Carers and parents should be encouraged to add their views about the young person’s education, both positive as well as not so positive. We need to know the good side in order to promote best practice. 
4. Part B: Education - Factors Affecting Educational Progress.

4.1 This section is designed to be completed by the designated teacher in the young person’s school, in consultation with the teachers relevant to the young person. ( an example may be the Head of Year, class/form teacher and Special Educational Needs Co-ordinator in order to obtain the relevant information.)

4.2 Where a young person has no designated school then this section should be forwarded to the relevant education service responsible for providing alternatives such as home tuition. (e.g Behavior Support – Home Tuition)

4.3 Copies of any current education plans (e.g Individual Education Plan, Pastoral Support Plan, Career Action Plan) and attendance print outs, where available, should be attached to avoid any duplication when target setting.

4.4 The Guidance deals extensively with factors affecting educational progress. Factors included in the PEP relate to the corporate parenting principles set out in Paragraphs 4.9 – 4.35 and to the national targets.

5. Part B: Education – Record of Achievement and Success.

5.1 This data is intended to serve two purposes. Firstly, it relates to individual children and informs planning on their behalf. Secondly, it assists local authorities to collect aggregate data on looked after children.

5.2 Data about attainment should help build up a picture of individual   

           progress within each key stage.

5.3 The PEP refers to “other measures of progress at this stage”. This is to ensure that the progress of children who may have specific learning needs and may not therefore be included in Key Stage results, is recorded.

5.4 Key stage 2 purposefully includes both teacher assessment levels and SAT’s results in order to avoid any loss of information and to identify possible need for early intervention, particularly at Key Stage 2/3 transition.

5.5 Other accreditation, such as National Youth Awards Scheme will also provide valuable indicators of success.

5.6 Curriculum/Options choices – This will include:

· Literacy and Numeracy programmes.

· KS 3 – 4 planning to include preparation for option choices.

· SEN transition plan at 14+.

· Tailored packages where disapplication of curriculum applies or education other than at school is in place.

5.7 Careers Guidance and Work Experience – the plan should:

· Make links with Careers and Personal Advisers.

· Identify who is arranging and supporting work experience.

· Identify the young person’s preferences.

· Make links with Pathway Plan.

5.8 Teenagers to Work. (T2W) – the plan should:

· Identify who is arranging and supporting work experience.

· Identify the young person’s preferences.

· Identify the dates of intended placement.

5.9 GCSE and other accreditation – The plan should:

· Identify the subjects the young person is currently studying.

· Identify all forms of accreditation/awarding bodies, such as ASDAN etc.

· Identify the establishment that is co-ordinating the accreditation, e.g School, Young Women’s Project, Shipcote, Gateshead College, Children’s Home etc.

· Record the results with dates when they become available.

5.10 Achievements and Successes of the Young Person – the plan should:

· Identify any after school clubs and out of school interests.

· Emphasise skills development relating to the interests; building confidence, personal effectiveness, helping others etc.

· Identify any areas of personal achievement.

6. Part C: - The Plan

6.1
Current Educational Priorities.

These headings are intended to reflect the information collated in the rest of the proforma. Not all of them may apply. If, for example, a young person is at risk of exclusion the priority may be support with emotional and/or behavioural difficulties supported by a Pastoral Support programme included within the “behaviour” section. If setting in certain subjects is about to take place, it may mean additional support in certain subjects or if about to take exams it may mean access to study support in the “curriculum” section.

6.2
Under the section marked “other”, periods of transition can be     highlighted to include:

· Key Stage 1 – 2

· Key Stage 2 – 3

· Re-integration into mainstream

· Planned change of placement; e.g adoptive placement or out of authority placement.

6.3
Educational Targets

The targets should be related to the educational priorities and the objectives should be:

· Specific

· Measurable

· Achievable

· Realistic

· Time-related

6.4
By whom should indicate the name of the person who takes responsibility for ensuring that the specific agreed objective is implemented, this can be any one of the contributors to the plan or more than one.

6.5
The value of the PEP is in making connections with but not duplicating other plans. Related plans could include:

· Care Plan

· Statement of Special Educational Needs

· Individual Education Plan

· Pastoral Support Programme

· Reintegration Plan

· Transition Plan

· Learning Mentor Action Plan

· Pathway Plan

· Personal Learning targets

Do not duplicate targets, use the PEP to draw them together and cross reference.

6.6
Reviews of other plans, including any review of Special Educational Needs should be reflected in the PEP.
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